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8:00 AM - 11:30 AM, Mar 26, 2020
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Great Hall, Hoang Liet Plant, Traphaco JSC - Hoang Liet, Hoang Mai, Hanoi.
Chair of the AGM:
Md. Vu Thi Thuan – Chairwoman of the Board of Directors, 
Secretariat:

Mr. Pham Thai Son



Mr. Pham Hoang Anh
Representative of the audit firm: Mr. Dang Chi Dung - Deputy CEO of Deloitte Vietnam Co., Ltd.
I. OPENING
1. Opening
On behalf of the Organizing Committee, Mrs. Nguyen Thi Vinh Hue guides the AGM the following procedures:
· Announce the reason for the organization of the 2020 AGM;
· Introduce delegates: Representatives of the audit firm, journalists, Company's leadership, shareholders
· Introduce the Agenda of 2020 AGM.
The General Assembly of Shareholders (GAS) agreed 100% the Agenda of the AGM.
· Approve the working regulation at the 2020 AGM
Mrs. Nguyen Thi Vinh Hue - Representative of the Organizing Committee - reads the Working Regulation read at the 2020 AGM of Traphaco JSC
GAS agreed 100% the working regulation of the AGM.
2. Report on the result of shareholders’ status verification

At 8:35 AM, GAS have heard Mrs. Trinh Thi Tham - Head of Shareholder Verification Committee disclosing the results of verification of shareholders and shareholders' representatives as follows:
	No.
	Shareholders attending the meeting
	Number
	Number of shares
	Percentage of voting shares

	1.
	Total number of voting shares according to the list of shareholders on February 26th, 2020
	1,544
	41,450,540
	100%

	2.
	Number of shareholders and representatives of shareholders attending the meeting
	34
	35,760,537
	
86.27%



According to the Law on Enterprises and the Charter of the Company, the Annual General Meeting of Shareholders in 2020 of Traphaco Joint Stock Company dated 26/3/2020 has 34 shareholders and representatives, equivalent to 86,27% of total voting rights. The AGM is legal and valid.
Introduce and invite the Presidium, Chairperson to work.
Presidium:
· Md. Vu Thi Thuan - Chairwoman, Chair of the General Meeting 
· Mr. Nguyen Anh Tuan – Vice Chairman of the Board,
· Mr. Tran Tuc Ma - Board member, CEO

Introduce members of the Secretariat. 
Md. Vu Thi Thuan – Chairwoman, introduces:
Secretariat: 
(1) Mr. Pham Thai Son - Chief Governance Officer - Head of Secretariat,
(2) Mr. Pham Hoang Anh - Assistant to CEO - Member.
GAS unanimously passed 100%.
II. CONTENT
Part 1: Reports of BoD and BoS
1. Mr. Tran Tuc Ma - Board member cum CEO presented before the General Assembly of Shareholders 
1.1 BoD's Report on the results of business operations in 2019 and the direction and tasks of business operations in 2020; especially focus on:
The Company has implemented a strategic shift focusing on developing western medicines with specific goals and synchronous solutions in the period of 2020-2025. The Company is committed to making the necessary investments including:
- Training and recruiting highly qualified personnel, especially in the field of research and development.
- Promoting technology transfer cooperation with major pharmaceutical companies in the world.
- Devoting appropriate resources to develop western medicines suitable for the market.
- Developing a distribution system that responds quickly to the market demand, especially for consumers.
- Expanding the list of western medicines through strengthening cooperation with multinational pharmaceutical companies.
- Ensuring the dual growth rate of revenue and high profits compared to the market.
1.2 Report on BoD activities in 2019; 
      (Statement 01/2020/TTHĐQT-DHĐCĐ)
2. Mr. Nguyen Anh Tuan - Vice Chairman presented to the General Assembly of Shareholders "Audited Consolidated financial statements in 2019" (Statement 02/2020/TTHĐQT-DHDCD)
3. Mr. Duong Duc Hung - Head of Board of Supervisors presented to the General Assembly of Shareholders 
3.1 The Board of Supervisors' 2019 Report; 
(Statement 05/2020/TTHĐQT-DHĐCĐ)
3.2 Proposal to select the audit firm of 2020 financial statements; 
(Statement 06/2020/TTHĐQT-DHĐCĐ)
Part 2: Dismissing from and adding members to BoD and BoS
1. Md. Vu Thi Thuan presents the dismissal of the position of Board Member with Mr. Nguyen Quoc Huy (resigned on March 23, 2020), Mr. Ji Chang Won (resigned on March 10, 2020), and Mr. Lee Choong Hwan (resigned on March 23, 2020) and the position of Board of Supervisors member with Ms. Tran Thi Ly (resigned on February 24, 2020) and asked for voting opinions of the GAS.
The GAS agreed on the dismissal of the position of Board Member with Mr. Nguyen Quoc Huy, Mr. Ji Chang Won and Mr. Lee Choong Hwan and the position of Board of Supervisors Member with Ms. Tran Thi Ly: 100%
1.1 Md. Vu Thi Thuan presented the Regulation on Nomination of additional members to Board of Directors, Board of Supervisors of the 2020 AGM.
GAS unanimously approved the contents of the Regulation on Nomination of additional members to Board of Directors, Board of Supervisors for the 2016-2020 term. 100%
1.2 Md. Vu Thi Thuan introduced the list of candidates (all candidates have CVs attached).
Candidates nominated to the Board of Directors:
1. Mr. Vũ Trí Thức – nominated by the shareholder SCIC (owns 35.67% stake),
2. Mr. Lee Tae Yon - nominated by the shareholder Super Delta Pte. Ltd (owns 15.12% stake),
3. Mr. Chung Ji Kwang – nominated by the shareholder MAGBI Fund Limited (owns 24.99% stake).
Candidate nominated to the Board of Supervisors:
4. Mr. Kwon Ki Bum - nominated by the shareholder Super Delta Pte. Ltd (owns 15.12% stake),
The GAS unanimously agreed three (03) candidates for election to the Board of Directors: Mr. Vu Tri Thuc, Mr. Lee Tae Yon, and Mr. Chung Ji Kwang: 100%
The GAS unanimously agreed one (01) candidate for election to the Board of Supervisors, Mr. Kwon Ki Bum: 100%
1.3 Md. Vũ Thị Thuận introduced the list of the Election Committee consisting of 3 persons:
1. Ms. Trịnh Thị Thắm – Head
2. Ms. Vũ Ngọc Hoa – Member
3. Mr. Mai Xuân Dũng - Member.
GAS agreed the list of the Election Committee: 100%
1.4 Ms. Trịnh Thị Thắm - Head of the Election Committee presented the Regulations on the election of members to the Board of Directors and the Board of Supervisors
GAS unanimously approved the Electoral Regulations: 100%
1.5 Ms. Trịnh Thị Thắm presented the Voting guidance.
At 9:45, before the election, Ms. Trịnh Thị Thắm - Head of Shareholder Verification Committee reported: the number of shareholders and representatives of shareholders attending the meeting is 38, representing 35,760,577 shares, corresponding to 86.27% of the voting shares of the Company.
GAS conducted the election by secret ballot.
The Elections Committee counted votes.
Part 3: Reports of BoD and BoS (continued)
4. Mr. Tran Tuc Ma - Board member cum CEO presented before the General Assembly of Shareholders: 
4.1 Profit distribution, dividend payment in 2019; 
4.2 The remuneration payment plan for the Board of Directors and the Board of Supervisors Board in 2019;
4.3 The estimated plan for distribution of after-tax profit in 2020; 
4.4 The estimated remuneration payment plan for the Board of Directors and the Board of Supervisors in 2020; 
      (Statement 03/2020/TTHĐQT-DHĐCĐ)
4.5 Contracts with Traphaco CNC JSC & Traphaco Hung Yen Co., Ltd;
        (Statement 04/2020/TTHĐQT-DHĐCĐ)
4.6 Adding and updating business registration lines
      (Statement 07/2020/TTHĐQT-DHĐCĐ)
III. DISCUSSION
Md. Vu Thi Thuan - Chairwoman, chair the Discussion.
	Questions of shareholders
	Answer of the Presidium 
and related members

	1/ The Company please clarify the preparation/response to the situation of Covid-19 epidemic: material supply, employment/income for labors... 
2/ Does the Company plan to issue bonus shares to existing shareholders, keep the stock prices to ensure benefits for shareholders?
3/ The Company please clarify the issue of focusing on developing western medicines
4/ Does the Company grant an executive bonus in 2019?
	The Company prepared as soon as there was news of the situation of Covid 19 in China. 
The Company reviewed its estimates, assessed sales needs, and purchased a number of necessary raw materials at domestic companies. The Company is actively seeking partners to supply alternative materials, especially in India. Currently, the Company has enough raw materials for production by the end of Q2 - 2020.
The decline in purchasing power is the biggest factor affecting the company at present, sales in January and the first half of February have increased over the same period but began to decline from the end of February and March. The Company has actively promoted epidemic prevention items such as TB mouthwash, TB-Fresh, registered and quickly brought to the market for disinfectant solution, launched an online consultancy team, approached directly to customers. The Company strives to ensure employment and income for its employees.
Pharmaceutical market, especially OTC - the main market of the Company is difficult with low growth, with internal efforts, the Company is maintaining the growth rate of manufactured goods.
The Company has focused on the growth of the ETC market, with specific preparations including staffing, developing a strategy to develop new products, implementing technology transfer, and importing and distributing.
The stock market has same difficulties/challenges to many companies, especially pharmaceutical companies.  The Company focuses on growth and achieves positive recognition from the market.
According to the Resolution of the 2016-2020 term AGM, the Company plans to increase its charter capital, before the end of the term, the Board of Directors will review and revalue the capital increase to ensure the benefits of the Company and shareholders.
The Company continues to promote the strengths of traditional medicine, focusing on developing western medicines. The growth rate of herbal medicine is about 7%, the general growth is about 15%. The Company built a challenging plan, but still guaranteed its feasibility.
The Company does not offer executive bonus for 2019 results.


IV. ELECTION RESULTS
Ms. Trịnh Thị Thắm - Head of the Election Committee reported the Minutes of vote counting.
Results of vote counting:
Mr. Vũ Trí Thức was elected to the Board of Directors for the 2016-2020 term with 47,102,263 voting shares, a ratio of 132.41%.
Mr. Lee Tae Yon was elected to the Board of Directors for the 2016-2020 term with 29,410,377 voting shares, a ratio of 82.68%.
Mr. Chung Ji Kwang was elected to the Board of Directors for the 2016-2020 term with 29,005,285 voting shares, a ratio of 81.54%.
Mr. Kwon Ki Bum was elected to the Board of Directors for the 2016-2020 term with 10,786,291 voting shares, a ratio of 58.43%.
V. VOTING
at 10h45, according to the report of the Shareholder Verification Committee, the number of shareholders and representatives of shareholders attending the meeting is 38, representing 35,760,577 shares, corresponding to 86.27% of the voting shares of the Company.
The voting results are as followed:
1. Approval of the 2019 Reports of the Board of Directors, the Board of Supervisors, and audited consolidated financial statements: 
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


2. Approval of the Direction and tasks in 2020 
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


3. Approval of profit distribution plan and remuneration plan for the Board of Directors and the Board of Supervisors in 2019
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


4. Approval of profit distribution plan and remuneration plan for the Board of Directors and the Board of Supervisors in 2020
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


5. Approval of the authorization of the Board of Directors to select the audit firm in 2020
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


6. Approval of the authorization of the Board to review and approve the contracts with Traphaco High-Tech Company and Traphaco Hung Yen Company
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


7. Approval of the addition and update of registered business lines
	Approve
	Disapprove
	Other opinion

	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)
	Number of shares
	Ratio (%)

	35,760,577
	100%
	0
	0%
	0
	0%


VI. APPROVE MINUTES AND RESOLUTIONS OF THE AGM
Mr. Pham Thai Son - Head of the Secretariat read the Minutes of the General Meeting of Shareholders and the draft Resolutions of the 2020 AGM.
The AGM votes and unanimously approves the full text of Resolutions of the 2020 AGM with the approval rate of 100% total votes of shareholders attending the AGM.
This Minutes is noted at 11h30 PM, 26th March 2020.
The GMS ended 11h30 the same day.
	B/O. GENERAL ASSEMBLY OF SHAREHOLDERS

	Chair of the GAS:
CHAIRWOMAN 
THE BOARD OF DIRECTORS
(signed)

	Secretariat:

               (signed)                                 (signed)



	MSc. Vu Thi Thuan
	MSc. Pham Thai Son
	MSc. Pham Hoang Anh
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