CONG TY CO PHAN CQONG HOA XA HQI CHU NGHIA VIET NAM
TRAPHACO Poc lap - Tw do - Hanh phiic

Sé: 13/2020/BB-DHPCD
Ha Ngi, ngay 26 thdang 3 nam 2020

BIEN BAN
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN TRAPHACO

Tén tb chirc: CONG TY CO PHAN TRAPHACO

Tru s¢ chinh: S6 75 Phd Yén Ninh, phuong Quan Thanh, quin Ba Dinh, Ha Noi

Dién thoai: (84-4) 37341797 S6 Fax: (84-4) 36814910

Giay PKKD sé: 0100108656 do S& KH&PT TP. Ha Noi cdp ngay 24/12/1999, thay dbi
1an thir 22 ngay 01/8/2017.

Thoi gian: Tir 8"00 dén 11"30 ngay 26 thang 3 nam 2020

Pia diém: Hoi truong Nha may Hoang Liét, Cong ty c¢d phan Traphaco-Hoang
Liét, Hoang Mai, Ha Noi.

Chii toa Dai hoi: Ba Vii Thi Thuén - Chu tich Hoi déng quan tri

Thu ky Pai hoi: Ong Pham Th4i Son

Ong Pham Hoang Anh
Pai dién cong ty Kiém toan: Ong Ping Chi Diing — Phé TGP Cong ty TNHH Deloitte VN
I. KHAI MAC
1 Khai mac dai hoi

Thay mit Ban t6 chirc, Ba Nguyén Thi Vinh Hué huéng din Dai hdi cac tha tuc sau:

—  Tuyén bd Iy do t6 chirc DPHCP thuong nién nim 2020;

- Gidi thidu dai biéu: Dai dién Kiém toan, Céc nha béo, Can bd quan ly cong ty, Cac ¢b
dong;

- Théng bao chwong trinh Pai hdi ¢6 dong niam 2020.

Dai hi @a nhat tri 100% thong qua néi dung Chicong trinh Pai hoi.

- Théng qua Quy ché lam viéc tai PHCP thwong nién nim 2020.

Ba Nguyén Thi Vinh Hué - Dai dién Ban t6 chirc - doc Quy ché lam viée tai DHCD thuong
nién nam 2020 ciia Coéng ty C6 phan Traphaco.

Dai hji da nhdt tri 100% thong qua néi dung Quy ché Pai hi.

2. Bio cdo két qua kiém tra tw cich 6 dong
Vao lac 8h30, PHCD da nghe Ba Trinh Thi Tham - Truong ban Kiém tra tu cach co
dong cong bo ket qua tham tra tu cach c6 dong va dai dién cd dong du hop nhu sau:

STT | Co dong tham du Pai héi S6 lwong | S6 lwong [Ty 18 (%) cb
c6 dong | cb phén phin c6 quyén
biéu quyét
1. | Tong sb c6 phan c6 quyén biéu quyét 1.544 | 41.450.540 100%
theo danh sich cb déng ngay 26/2/2020
2. | S6 cb dong va dai dién cb dong tham du 34 | 35.760.537 86,27%
Pai hoi
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Theo Luat Doanh nghiép va Diéu 1é Cong ty, Pai hoi cé dong thudng nién ndm
2020 cua Cong ty Co phan Traphaco ngay 26/3/2020 c6 34 cb dong va nguoi dai dién,
twong (mg 86,27% tong sd c¢b phan c6 quyén biéu quyét ciia Cong ty tham du 14 hop
phéap va hop 1€.

Gidi thiéu va moi Poan Chi tich, Chi toa 1én lam viéc.
Doan chu tich:

o BaVii Thi Thuin - Chu tich HPQT, Chu toa Dai hoi
o Ong Nguyen Anh Tuén - Ph6 Chu tich HDQT i
o  Ong Tran Tic Ma - Uy vién HPQT - Tong Giam doc

Gidi thiéu thanh vién Ban thw ky.
Ba Vil Thi Thuan - Chu tich HDQT — Gidi thig¢u:

BannT hwe ky Pai hoi:
(1) Ong Pham Thai Son - Nguoi phu trach quan tri Cong ty - Trudng ban
(2) Ong Pham Hoang Anh - Tro ly TGD - Thanh vién

Dai héi biéu quyét 100% théng qua.

IL NQI DUNG
Phan 1: Cac to trinh ciia HDQT, BKS
1. Ong Trén Tic Ma — Uy vién HPQT, Téng Giam ddc trinh bay trude Dai hoi:

1.1 B4o céo vé két qua hoat dong san xuat kinh doanh nam 2019 va phuong hudng,

nhiém vu nam 2020; trong do6 nhén manh:

Nim 2020 Céng ty thuc hién chuyén huéng chién lugc tép trung du tu san xuét
cac san pham tan dwoc véi cac muc tiéu cu thé va giai phap dong bo trong giai doan
2020-2025. Cong ty cam két thuc hién cac dau tu cin thiét bao gbm:

- Dao tao, tuyén dung céc nhan sy c6 trinh do cao, dic biét trong linh vuc
nghién ciru phat trién.

- iy manh hop tac chuyén giao cdng nghé véi cac cong ty dugce 16n trén thé
gidi.

- Danh nhiing nguén luc thich dang dé phét trién cac san pham tan duoc phu
hop véi thi truong.

- Phat trién hé thong phéan phéi dap img nhanh v&i nhu ciu tir thi truong, dic
biét 1a ngudi tiéu dung.

- M& rong danh muc san pham tan duoc thong qua tang cuong hop tac vai cac
cong ty duge da qudc gia.

- Pam bao tdc d6 tang trudng kép doanh thu, Igi nhuén cao so véi thi truong.

1.2 Béo cdo vé quan tri va két qua hoat dong cia HDQT nam 2019;
(T& trinh 01/2020/TTHPQT-DHDCD)
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2. Ong Nguyén Anh Tuin - Phé Chi tich HPQT trinh bay trude Dai hoi “Bdo cdo
tai chinh hop nhét da dugc kiém toan nam 2019” (T& trinh 02/2020/TTHDQT-
DHDCD)

3. Ong Dwong Pirc Hung -Trwéng Ban Kiém soat trinh bay trudc Dai hoi:
3.1 B4o céo cua Ban Kiém soat nam 2019;
(T& trinh 05/2020/TTHPQT-DHDCD)
3.2 Pé xuit Iya chon Céng ty kiém toan BCTC nam 2020;
(T& trinh 06/2020/TTHDQT-DHDCD)

Phin 2. Mién nhiém va Biu b6 sung thanh vién Hoi ddng quan tri, Ban Kiém soat

1. Ba Vi Thi Thuin trinh bay viéc mién nhiém vi tri Thanh vién HPQT véi ong
Nguyén Qudc Huy (tir nhiém ngay 23/3/2020), 6ng Ji Chang Won (tir nhiém
ngay 10/3/2020), va 6ng Lee Choong Hwan (tir nhiém ngay 23/3/2020) va vi tri
Thanh vién BKS véi ba Tran Thi Ly (tir nhiém ngay 24/2/2020) va xin y kién biéu
quyét ciia Dai hoi.

Pai hoi nhét tri viéc mién nhiém vi tri Thanh vién HPQT voi cac ong Nguyén
Quéc Huy, 6ng Ji Chang Won va 6ng Lee Choong Hwan va vi tri Thanh vién
BKS v6i ba Tran Thi Ly: 100%.

1.1Ba Vii Thi Thuin trinh bay Quy ché img ctr, dé cir bau bd sung thanh vién HDQT,
BKS cuia Dai héi thuong nién 2020.
Dai hoi nhét tri théng qua ndi dung Quy ché g cir, dé cir bau bé sung thanh vién
HDQT nhiém ky 2016-2020 ctia Pai hoi thuong nién 2020: 100%.

1.2Ba Vii Thi Thuén giéi thiéu danh séch d ctr (cac tng vién déu c6 So yéu ly lich

dinh kém).

Céc (mg vién duoc dé cir vao Hoi dong quan tri:

1. Ong Vi Tri Thirc — dugc dé cir boi ¢b dong SCIC (s¢ hiru 35,67% cb phén)

2. Ong Lee Tae Yon — duoc dé cir boi cb dong Super Delta Pte. Ltd. (s& hitu
15,12% cb phan).

3. Ong Chung Ji Kwang — dugc d& cir boi cd dong Magbi Fund Limited (s& hitu
24,99% cb phan)

Céc g vién dugc dé cir vao Ban Kiém soat:
4. Ong Kwon Ki Bum - dugc dé ctr boi ¢b dong Super Delta Pte. Ltd. (s& hitu
15,12% cb phan).

Dai hoi nhét tri danh sach ba (03) émg vién biu ctr vao HPQT la 6ng Vit Tri Thikc,
ong Lee Tae Yon, va éng Chung Ji Kwang: 100%.
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Dai hoi nhét tri danh sach mét (01) {ng vién bau ctr vao BKS 12 6ng Kwon Ki Bum:
100%

1.3Ba Vi Thi Thuén gi6i thiéu danh sach Ban Bau cir gdm 03 ngudi:
1. Ba Trinh Thi Thim — Truéng ban.
2. Ba Vii Ngoc Hoa — thanh vién.
3. Ong Mai Xuén Diing — thanh vién.

Bai héi nhat tri danh séch Ban Bau cir: 100%

1.4Ba Trinh Thi Thim — Trudéng Ban biu cir trinh bay Quy ché bau cir thanh vién
HDQT, BKS
Dai héi nhat tri théng qua Quy ché bau cir: 100%

1.5Ba Trinh Thi Thim trinh bay Huéng dan bau cir

Vio ltic 9h55, trude khi tién hanh bau cir, Ba Trinh Thi Thim — Trudng ban Kiém tra
tir cach ¢ dong béo céo: sé cb dong va dai dién cb dong tham dw Dai hoi 1a 38 ngudi,
dai dién cho 35.760.577 cb phan, twong tmg 86,27% s6 ¢b phin c6 quyén biéu quyét
cua Cong ty.

Dai hoi tién hanh bau cir bang cach bo phiéu kin.
Ban Bau cir kiém phiéu.

Phin 3: Cic to trinh cia HPQT, BKS (tiép)
4. Ong Tran Tic Ma — Uy vién HPQT, Téng Giam dbc trinh bay trude Dai hoi:
4.1 Phuong an phén phéi loi nhuén, chi tra c¢d tirc nam 2019;
4.2 Phuong an tra thu lao HDQT, BKS nam 2019;
4.3 Du kién Phuong 4n phan phdi loi nhuan nam 2020
4.4 Dy kién Phuong 4n tra thi lao HDQT, BKS nam 2020;
(To trinh 03/2020/TTHPQT-DHDCD)
4.5B4o cao vé hop dong véi Cong ty CP cong nghé cao Traphaco, Cong ty TNHH
Traphaco Hung Yén;
(To trinh 04/2020/TTHPQT-DHDCD)
4.6 B6 sung va cdp nhat nganh nghé dang ky kinh doanh.
(To trinh 07/2020/TTHPQT-BPHDCD)

III. THAO LUAN
Ba Vii Thi Thuan — Chi tich HPQT chu toa phén thao luan.

Ciu héi ciia co dong Tra 10i cia Poan chi tich
va cac thanh vién lién quan

1/ B¢ nghj Céng ty 1am | Céng ty da chuan bj ngay khi c6 thong tin tinh hinh dich
r0 hon vé cong tdc chuan | Covid 19 tai Trung Quoc.
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Cau héi ciia co dong

Tra loi ciia Poan chi tich
va cac thanh vién lién quan

bi/ing phd trudc tinh
hinh dich Covid-19:
ngudn cung nguyén liéu,
tinh hinh viéc lam/thu
nhdp ngudi lao dong...

2/ Cong ty c¢6 ké hoach
phat hanh c¢6 phiéu
thudng cho ¢b dong hién
hitu, gitr gia c6 phiéu dé
dam bao loi ich cho ¢b
dong?

3/Be nghi Cong ty lam rd
van dé tap trung phat
trién hang tan duoc

4/ Cong ty c6 thudng
diecu hanh nam 2019
khong?

Coéng ty da ra soat lai du trt, danh gia nhu cau ban hang,
thuc hién mua lai mot sé nguyén phu liéu can thiét tai cac
Cong ty trong nude. Cong ty tich cuc tim kiém cac doi tac
cung cép nguyén liéu thay thé, dic biét tai An D¢. Hién
nay Cong ty du nguyén liéu san xudt dén hét Quy 2 —
2020.

Suy giam strc mua la yéu t6 anh huéng 16n nhat dén Cong
ty hién nay, doanh thu thang 1 va ntra dau thang 2 c6 tang
s0 v6i cung ky nhung da bat dau giam tir cudi thang 2 va
thang 3. Cong ty dd chu dong thuc ddy cac mat hang
phong dich nhu nudce sic miéng TB, TB-Fresh, dang ky va
nhanh chong dua ra thi truong san pham dung dich sat
khuan, trién khai thanh lap T6 tu van truc tuyén, tiép can
truc tiép dén khach hang. Céng ty cb ging dam bao viéc
lam va thu nhdp cho nguoi lao dong.

Thi truong duge, dic biét 1a OTC — thi truong chinh cta
Cong ty kho khan vai mire tang trudng thap, vdi no luc ndi
tai, Cong ty dang duy tri murc tang trudng doi vai hang san
xuat,

Cong ty da tép trung vao tang trudng thi truong ETC, véi
nhiing chuén bi cu the bao gdm bo sung nhan su, xdy dung
chién lugc phat trién hang tan duoc, thuc hién chuyén giao
cong nghé, nhap khau phan phéi.

Thi truong chimg khoan dang khé khan chung véi cac
cong ty, ddc biét 1a cong ty dugc. Cong ty tap trung vao
tdng trudng va dat dugc cac ghi nhan tich cuc tir thi
truong.

Theo Nghi quyét Dai hdi nhiém ky ndm 2016-2020, Cong
ty c¢6 ké hoach tang vén diéu 18, trude thoi diém két thuc
nhi€ém ky, HDQT s& ra soat va danh gia lai viéc ting vbn
dé dam béo loi ich Cong ty va cb déng.

Céng ty tiép tuc phat huy thé manh san phim dong dugc,
tdp trung phat tr1en tan duge. Toc do ting trudng dong
dugc khoang 7%, toc do ting trudng chung khoang 15%.
Cong ty xdy dung ké hoach thach thirc, nhung van dam
béo tinh kha thi.

Cong ty khong dé nghi thuéng diéu hanh cho két qua nam
2019.
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IV.KET QUA BAU CU
Ba Trinh Thi Thiam — Trudng Ban Bau cir bao cdo Bién ban kiém phiéu.

Két qua kiém phiéu:
Ong Vit Tri Thitc trng cr thanh vién HPQT nhiém ky 2016-2020 vdi
47.102.263 phiéu bau, ty 18 132,41%.

Ong Lee Tae Yon trang cir thanh vién HDQT nhiém ky 2016-2020 v6i  29.410.377
phiéu béu, ty 1¢ 82,68%.

Ong Chung Ji Kwang tring cir thanh vién HPQT nhiém ky 2016-2020 vdi
29.005.285 phiéu bau, ty 1& 81,54%.

Ong Kwon Ki Bum tring cir thanh vién BKS nhiém ky 2016-2020 véi 10.786.291
phiéu bau, ty 1& 58,43%.

V. BIEU QUYET
Vio ltic 10h45, theo bao cdo ciia Ban Kiém tra tu cach dai biéu, s6 ¢ dong va dai dién
c6 dong tham du Pai hoi 1a 38 ngudi, dai dién cho 35.760.577 cb phan, tuong tng
86,27% s6 ¢b phan co quyén biéu quyét cia Cong ty.

Két qua biéu quyét nhu sau:

1. Thong qua cac Bao cao nam 2019 cua Hoéi déng quan tri, Ban Kiém soat, Béo cdo
tai chinh hop nhat da kiém toan

Téan thanh Khéng tin thanh Y kién khac
S6 cd phiéu | Ty 1é (%) |S6cdphiéu | Ty 16 (%) | Sbcdphidu | Ty 1e (%)
35.760.577 100% 0 0% 0 0%
2. Théng qua Phuong hudng nhiém vu ndam 2020

Tan thanh Khéng tan thanh Y kién khac
S6 cophiéu | Ty 16 (%) |S6cdphiéu | Ty 1& (%) S6 co phiéu | Ty 1é (%)
35.760.577 100% 0 0% 0 0%

3. Théng qua phwong 4n phan phdi loi nhuén va Phuong 4n chi tra thu lao HPQT,
BKS ndm 2019

___ Tan thanh Khong tan thanh Y kién khac
S6 co phieu | Ty 1€ (%) |S6cophiéu | Ty 18 (%) | S8 cd phiéu | Ty 1& (%)
35.760.577 100% 0 0% 0 0%

4. Thoéng qua Dy kién phan phdi lgi nhuan va Phuong an chi tra thu lao HDQT, BKS
nam 2020

___ Tén thanh __Khong tén thanh Y kién khac
SO co phiu | Ty 1€ (%) | S6 cb phiéu | Ty 1é (%) S6 ¢b phiéu | Ty 18 (%)
35.760.577 100% 0 0% 0 0%
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5. Théng qua viéc iy quyén HPQT lua chon don vi kiém toan nam 2020

Tan thanh __Khong tan thanh : Y }(ién khac
S cophiéu | Ty 1é (%) | S6cdphiéu | Ty 1& (%) S6 ¢b phiéu | Ty 1& (%)
35.760.577 100% 0 0% 0 0%

6. Thong qua viéc tiy quyén HPQT xem xét, phé duyét cac Hop ddng véi Cong ty ¢d
phén cong nghé cao Traphaco va Céng ty TNHH Traphaco Hung Yén

Tan thanh Khong tan thanh Y kién khac
S6 co phiéu | Ty 1& (%) |S6 cd phiéu | Ty 1& (%) S6 ¢o phiéu | TV 1 (%)
35.760.577 100% 0 0% 0 0%
7. Thong qua viéc bd sung va cdp nhét nganh nghé ding ky kinh doanh

T4n thanh Khéng tan thanh Y kién khac
S6 cophiéu | Ty 16 (%) [Sbcdphiéu |Tyle (%) | S cdphiéu | Ty 1é (%)
35.760.577 100% 0 0% 0 0%

VL.THONG QUA BIEN BAN VA NGHI QUYET PAI HOI
Ong Pham Thai Son - Trwéng ban Thu ky doc Bién ban hop Dai hoi ddng cb dong
va Dy thao Nghi quyét Dai hoi dong cb dong thuong nién nam 2020.
Dai hoi biéu quyét va nhét tri thong qua toan vin Nghi quyét Dai hoi ddng cb dong
thudng nién nam 2020 véi ty 1€ tan thanh 100% tong sb phiéu biéu quyét cta cb dong
du hop.
Bién ban nay duoc lap hoi 11h30 ngay 26/3/2020.
Dai hoi két thiic 11h30 ciing ngay.

- TM. PAI HOI PONG CO PONG
CHU TQA PAI HOI THU KY DAI HOI

CHU TICH

OLDONG QUAN TRI
52Vl Thi Thuan Ths. Pham Thai Son Ths. Pham Hoang Anh
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