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TO TRINH D.;.I HQI DONG CO DONG THUO'NG NIEN
NAM 2017

Viv Chiin lU{TcCong ty ca phan Traphaco giai dO{ln 2017-2020

Kinh giii: D4.I HOI DONG CO DONG CONG TY CO pHAN TRAPHACO

Clin cu:

L~t Doanh nghi~p s6 68/20 I4/QH 13 do Qu6c hQi kh6a 13 nuac CUXUCN Vi~t
Nam thong qua ngay 26/11/2014;

!)jeu l~ Cong ty C6 IJ.hdnTRAPHACO;
Bao cao ill chinh hQ1lnh~t nam 2015 dli dUQ"ckiem toan bOi Cong ty TNHH Deloitte

Vi~tNam.
Nghj quyet s6 33/20161NQ-DIIDCD ngay 30103/2016 cua D(li hQi dBng cB dong

nhi~m kY2016-2020.

HQi dBng qulin tri kinh trinh D(li hQi dBng c6 dong thuOng nien nam 2017 Chien IUQ"c
Cong ty c6 phdn Traphaco giai d0ip12017-2020 vm cac nQidung chinh nhu sau:

1.1. sir MtNH, TAM NHiN, GIA. TRJ COT LOI

• so- m~nh: Tien phong sang ll,lodUQ"cphk Xanh bao v~ suc kh6e con nguoi

• Tim nhin 2020: Den nam 2020 la doanh nghi~p dUQ"Cs6 1 Vi~t Nam ve t6c dQ
tlIng wang doanh thtl, lqi nhl$l, v6n h6a !hi wOng.

• Gill trj cat llii: Tien phong - Sang t{lo - Trach nhirm - Ban sdc

o Tien phong: Di d&u trong quan tri chugi gia tri xanh, sang tgo va zmg d!mg
cac cong ngh~ va tri thuc mm.

o Sang t{lO:Sang Igo san phdm va dich V!l chdt IUl)11ghoan hao mang ddu tin
tri Ihuc Traphaco.

o Trach nhifm: Cam kit va Ih!fChi~n cam kit trach nhi~m vm xii h(ji, c6 dong,
khach hang, de5itac va ngucTilao d(jng tren nguyen tdc d6ng lr;n.

o Ban sdc: Bim sdc van h6a va con ngucTiTraphaco: Khat vpng, dam me, ce5ng
hiin.

1.2. M1,JCTIEU TONG QUAT TCn 2020
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./ La doanh nghi~p s6 I thi trubng dugc Vi~t Nam v~ t6c dQ tang trubng doanh
thu, IQ'inhl$l, v6n h6a thi trubng. Tro thanh Thuang hi~u Xanh hang ddu Vi~t
Nam .

./ Gia trj v6n hoa thi trubng: 10.000 15'VND. T6ng doanh thu: 4.000 15'VND.
T6ng IQ'inhl$J: 50015' VND .

./ Cong ngh~ d(lt chuAn 0 Top cao nhdt nganh dugc Vi~t Nam .

./ H~ th6ng Quan trj hi~n d(li dl,fatren n~n tang cong ngh~ thong tin tfch hQ'P.

./ Con ngum Traphaco h(lDh phUc, hili long cUQcs6ng va cOng vi~c, moi trubng
lam vi~c x~p vao nhom t6t nhdt t(li Vi~t Nam.

1.3. cAc cHi TIEU TAI cHiNH co BAN
TYI~ tang 2016 2017 2018 2019 2020

trubnglnllm
Ty % Ty % TY % TY % TY %

Doanh thu 2100 15% 2000 15% 2400 20% 3000 25% 4000 33%

LQ'inhu~ 210 ~ 240 ill! 300 25~ 400 ~ 500 ~

Von hoa !.hi 4200 gAp 6000 gAp 10000 gAp

trubng 20 IAn 201dn 20ldn

LNST LNST LNST

_Nam 2017 tang 15% so V012016, nhln1g t6ng doanh thu uac a(lt 2000 ry fa do se /chong t{nh
ph[m doanh thu tit hang nh4p UT cho Cong ty Nam Duang va /chong t{nh doanh thu cua
Cong ty dU(1CThai Nguyen trong 3 qu)!.

1.4. DJNHVI CIllE:N LU'QC CONG TV

• Tang trubng ~p trung vao !.hitrubng nQi dja, dQt phil khu Vl,fCphla Nam.

• Da d(lng h6a san phAm d5ng tam dl,fatren can bfulg nang Il,fcR&D - San xudt -
Phan ph6i, pMt huy t6i uu IQ'ith~ so sanh CllaTraphaco .

• Hi~n d(li h6a chu6i cung Ung dl,fatren n~n cong ngh~ tien ti~n va h~ th6ng quan
trj hi~n d(li.

• Philt tri~n lien minh, lien k~t thuang m(li dl,fatren h~ th6ng phan ph6i rQng, sau,
viing ch~c.

• Can bfulg ngu5n Il,fc,d5ng bQ, cQng hubng gia trj t(lo IQ'ith~ c(lDhtranh dva tren
nang Il,fccAt 15id~ phat tri~n b~n viing.

• PMt tri~n chu6i gia trj cua toan bQh~ th6ng Traphaco.
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Kinh trinh Dl).ihQi xem xet va thOng qU~

Tran trqng.

Nul nh/m:

- DHDCD thuang nien nllm 20/7;

- Cae thanh vien HDQT. Ban TOD, BKS;

• Website TRAPHACO;

- Luu He.
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