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(;l{w MOI THAM DU
DAI HOI CO DPONG THUONG NIEN NAM 2023

=
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Kinh gui: M

- Di¢n thoai:

- Dia chi:
-S6 CMND/CCCD/HG chiéu/DKKD:

- SO lugng ¢6 phan so htru (1):

Hoi dong quan tri (/1DQ7) tran trong kinh mai Quy ¢6 déng 16i dur ky hop DHDCD thudng nién 2023
v@i thong tin 0 chire nhu sau:

1. Thoi gian: 8h00 ngay 14 thing 4 nam 2023
2. Dia diém: 161 truong Nha may Hoang Lict

Ngo 15 duong Ngoc Héi, Hoang Liét. Hoang Mai, 11a Noi
3. Noidung trinh bay. thao ludn va xin ¥ kién bi¢u quyét tai Dai hoi

3.1. Bédo cédo cua [10i dnn; quan tri vé Két qua hoat dong cua Cong ty nam 2022; Hoat dong cua HDQT
nam 2022; Ké hoach san xuat kinh doanh nam 2023
3.2. Bdo cdo tai chinh hop nhat da duoc kiém todn nam 2022
3.3. Bao cdo cua Ban Kiém sodt nam 2022; Dé xuat Lua chon don vi kiém toan doc 1dp BCTC nam
2022
3.4. Bio cao Phuong an phin phdi loi nhuan sau thué. chi tra ¢6 tic, thii iao HDQT. BKS nam 2022:
Du kién K& hoach phan phéi loi nhuan nam 2023, tht lao HDQ'T, BKS nam 2023
3.5. Bao cao vé hep dong véi cic bén lién quan
3.6 Bd sung, stra doi chi tiét nganh nghé dang ky kinh doanh
4. Ding ky tham du Dai hji
D¢ nghi Quy co dong:
- X4c nhan tham du 161 Ban 16 chue Dai h()l ¢6 dong Cong ty ¢o phan I'raphaco:
- Dién thoai: (84.24) 3 7341797 lax: (84.24) 36814910 I'mail: info@traphaco.com.vi
. Lién hé: Ba /ngeu Thi Minh - Dién thoai: 0936.900. 676 (um lam vm 8h- I()h thir 2-thir 6)
- Gui: Giay dang ky tham du Dai hoi (theo mau). Gidy ay quyén (néu co). ¥ kién ¢o dong (theo quy
dinh cua Diéu 1&, néu ¢) vc dia chi trén trude 08h00 sang ngay 11/4, /2023.
- Vui long mang theo va xudl trinh cac L.ld\' 10 sau: (1) CMND/CCCD/116 chié¢u/ban sao (nd\ CNDKKD:
(2) Thu méi hop; (3) Gidy uy quyén hop 18 khi t6i tham dy Dai hoi.

!l()l I)()N(. QUI\N lRlKEy/L/
N C

Tran trong thong bao va kinh moi Quy ¢o dong tham du!

Tai licu dinh keéni:
Mau Gidy uy quyén
Thur xde nhén tham dy hop.

( hung Ji Kwang

"So Imuw co /Jrf{l” S0 hitu cua co déag theo danh mL/J 1ai ngm c/ml 10/3/2023.
Oniy e6 dong ¢6 thé tai cac tai liu kop DHDCD (gidy uy guyen, thie xac nhan than diehop. cde to rinh... ) e dia chi website

Cong . (hitp ):traphace.com.vn).
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, ngav ... thang nam 2023

THU XAC NHAN THAM DU
PAI HOI CO DPONG THUONG NIEN NAM 2023

Kinh guwi: Cong ty ¢6 phian Traphaco

HGAEH COMMBIIE. .. vor oo s musosto 3 5 68 55 55 65 63 0 AAESRVEHEHEAT TS £ 55 66 48 SHPIETER 25 08 S5 605 6 XSRS T3 63 45 08 470 3 418 2
S6 Dang Ky sO R [ R o] o O —— [£2L EUTUUUUUUUOIORRRTI
IDTAATIE, ... emmommesnemsnmssmmensmsmsess 840 P T A S S 8 A AR P i S
I EBI TROBI vttt sttt e b d s eh ek R e e
SO ¢0 phan hién dang NAM @Il ...

Xéc nhan tham du cudce hop Dai hdi dong ¢6 dong thudng nién nam 2023 dugc t6 chire boi Cong

ty ¢6 phan Traphaco ngay 14/4/2023 tai Hoi truong Nha may Hoang [.i¢t, Hoang Mai, Ha Noi.
Xin tran trong cam on!
Co dong

(KY xdc nhan va ghi ro ho tén, dong ddu (néu co))




CONG HOA XA HOI CHU NGHIA VIET NAM
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GIAY UY QUYEN
THAM DU DAI HOI CO PONG THUONG NIEN NAM 2023

Kinh giii: CONG TY CO PHAN TRAPHACO

TEHY CORBBIIE, 1 1r v o s 559550308 5545 Sy AT 14 55 55 VS 0 5 6 5 5 R0 S 4 b B S e
SO Dang Ky sO MU Ngay cap ¢ | (SRR,
Nguoi dai di¢n theo phap ludt (0L VT CITEY: orenes mannemnsencmsamasmasn st dsinies sheTHasiRs RSN Sebisen o8
S8 CMND/CCCD/HG hiGui.. e, NZAY CAP:.evevereereeeeren 18T e
BDTE BT < v v e o e s s it 5 085 04080 45 5 SRR SR s s o TN OTD DG wms s mmn e
S8 €O PhAN SG NTU(L): cvvcvrrereeririrnvreusesnereserissssianeassrssssssssssesssrssserassesssassssans stsnssssnssnss sssisssmsssssssstes

161/ Ching 16i dong v uy quyén cho ngudi ¢o 1én dudi day thay mat T6i/ Ching t6i tham dy va
biéu quyét cic van dé co lién quan tai Dai hoi c6 dong thuong nién nam 2023 cua Cong ty Co
phéan Traphaco.

Théong tin nguwoi dwoc uy quyén:

S (TR 1 U 1 LA U OR PO v PP ORI TPTPPPRIRUTPUPIS ISP TN
S& CMND/CCCD/A chiGut..oooove, CAP NEAY . eeviiee, TALE oo e SRS R S
DI TR s ammemmmam e mn s im0 76 53 5 55088 18 05 A58 T 5 B B S B sr s Dién thoai:......coovveeeeenne.

T6i/ Ching t6i hoan toan chiu trach nhiém vé viéc dy quyén nay va cam két tuan thu nghiém
chinh cac quy dinh hién hanh cua phap luét va Diéu 1¢ cua Cong ty ¢d phan Traphaco, dong thoi
cam két khong dua ra bat ky khi¢u nai, ki¢n cao gi doi vai Cong ty.

Luu §: Gidy uy quvén nay chi cé hiéu luc trong thoi gian dién ra cudéc hop DHDCD thuong nién

nam 2023. Ngwoi dwoc uy quyén tham dw Dai hji khong dwoc uy quyén cho ngueot thu ba.

Cé déng iy quyén Nguoi duge uy quyén
(ky, ghi rd ho tén va dong déu (néu cé)) (ky va ghi rd ho tén)

- 56 co phan so hitu theo danh sach ¢o dong tai ngay dang ky cuoi cung 10/3/2023.
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GIAY UY QUYEN

THAM DU PAI HOI CO PONG THUONG NIEN NAM 2023

(Ditng cho NHOM CO DONG iy quyén la cd nhan)

Kinh gui: CONG TY CO PHAN TRAPHACO

Chung t6i, nhom co dong uy quyén gom co:

TT Ho va tén CMND/ | Dia chi, Di¢n thoai S ¢b Ky tén
CcCCp/ phén sor
| H{ chiu | hiu®
‘ |
2.

Tong cong:

Nlml i uy quwn cho nguwoi co tén dudi diy thay mdt ching t6i tham duw va biéu quvet cidc
vin dé cé lien quan tai Dai hpi co dong thwong nién nam 2023 cia Cong ty Co phin

Traphaco:

O T (LSOO SURPSPRRPRIN
SO CMND/CCCD/HG Chittieeeeeeeeeeeeeeeeeeen, cdp DAV Sssssnmsmmmmpssed 1721 LSO
B0 DIAN COME TG, wouceomnnmmboinirisisnssissnses s gt eHsumans bsntosinns b nssmsnmnes m s sy mas s moan b iAo os dads e singns
DA Chl e Dicn thoat:.....ccccooevveeeeennin.

Chung 16i hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két tuan thu nghiém chinh
cac quy dinh hi¢n hanh cua phap luat va Dicu I¢ cua Cong ty ¢6 phan Traphaco, dong thoi cam
ket khong dua ra bat kv khi¢u nai., kién cdo gi doéi vai Cong ty.

Luwu y: - Giay uy quyén nay chi co hiéu luc trong thoi gian dién ra cuoc hop DHDCD thuong nién nam 2023
- Nguai diecoc uy quyén tham duw Dai hoi khong duoc uy quyén cho nguoi thir ba.

Nguwoi duge uy qu_vén
(kv va ghi ré ho tén)

1= 56 ¢6 phan so hitu theo danh sach ¢o dong tai ngay dang kv cuoi cing 10/3/2023.
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CONG TY CO PHAN TRAPHACO CONG HOA XA HOI CHU NGHIA VIET NAM
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ngay 24/12/1999. thay doi lan thir 23 ngay 06/4/2020
lla Noi. ngay 23 thang 3 nam 2023

CHUONG TRINH
DAL HOI CO PONG THUONG NIEN 2023

Thoi gian: T'tr 8h00 dén 12h00, ngay 14 thang 4 nam 2023
Dia diém: 1161 trudng Nha mdy Hoang Liét - Cong ty ¢6 phan Traphaco
Thoi gian N§i dung

Kiém tra tu cach ¢6 dong
8:00 =~ 8:30 o Dontiép va dang ky dai biéu;
o Phattai liéu cho c¢o déng.
Khan e

o Khai mac. gioi thicu dai bi¢u, thong qua chuong trinh hop:

o Thong qua Quy ché lam viée cua Dai hoi;

8:30 = 8:50 - . s : o
‘o Thong qua bién ban kiém tra tu cach c¢6 dong va tuyén bo du diéu ki¢n tién hanh

DHCD theo quy dinh cua phap luat va Di¢u 1é cong ty:

‘o Giai thicu Doan chu tich Dai hgi — Thu ky Dai hoi.

~ Noi dung
o Béo cdo cua Hoi dong quan trj vé Két qua hoat dong cua Cong ty nam 2022; Hoa
| dong ctiia HDQ'T nam 2022 Ké hoach san xuat kinh doanh nim 2023
o Baéo cdo tai chinh hop nhat da duoc kiém toan nam 2022
* o Béo cao cua Ban Kiém soat nam 2022; D¢ xudt Lua chon don vi kiém toan déc lap)
| BCTC nam 2023

; o Béo cdo Phuong an phan phéi loi nhudn sau thué, chi tra ¢ tae, thi lao HDQT,
8:50 = 11:50 | . , ,
| BKS nam 2022: Du kién K¢& hoach phan phoi loi nhuan nam 2023, thu lao HDQ'T,

BKS nam 2023
o Béo cao vé hop dong véi cac bén lién quan
o B6 sung, stra doi chi tiét nganh, nghé kinh doanh
o Giai lao
o Thao luan cta b dong

o Biéu quyét cic ndi dung thude tham quyén ctia DHCD.

11:50 = 12:00 0 Théng qua Bién ban va Nghi quyét Dai hoi

‘o B¢ mac Dai hoi.
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DU THAO

QUY CHE LAM VIEC
DPAIHOI CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN TRAPHACO

Dé tao dicu ki¢n thuan lgi cho viée 16 chie va tién hanh Dai hoi ¢6 dong (DHCD)

thuong nién nam 2023 cta Cong ty ¢d phan Traphaco. dong thoi hudng dan cho ¢6 dong tham

gia Dai hoi va thuc hién quy¢n bicu quyét truc tiép hodc thong qua dai dién duoe uy quyén,

Ban T chire DHCD thuomg nién nam 2023 xin bao céo thong qua Quy ché lam viée tai Dai

hdi nhu sau:

1

I1.

TRAT TU CUA DAI HOI

C6 dong. dai dién co dong khi vao phong Dai hdi ngoi dang vi tri hodc khu vue do Ban
to chuc dai hoi quy dinh:

Khong hut thude la trong Phong Dai hoi;

Tt ca dién thoai di dong d¢ & ché do yén lang hodc it.

BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI

Nguyén tic: Tat ca van dé trong chuong trinh nghi su cua Dai hoi déu phai duoc thong
qua bang cach ldy y kién bang hinh thire gio the bidu quyét cua tat ca ¢d dong. Mdi ¢o
dong duoc cap mot Thé bidu quyét, trong dé ghi ma sd ¢d dong, s ¢o phan duoc quyén
bi¢u quyét (so hitu va uy quyén) cua ¢d dong va co dong diu treo ciia Cong ty ¢d phan
Traphaco.

Cich biéu quyét: Co dong biéu quyét (dong y, khong dong v, khdng cé y kién) mdt van
dé bang cach gio thé biéu quyét. Khi biéu quyét thong qua mot véan dé ei. ¢ déng dong
y thue hién gio thé biéu quyét theo hudng dan cua Chu toa dai hoi.

Thanh vién Ban kiém phiéu danh dau ma so ¢6 déng va s6 phicu biéu quyét tuong tng
cua timg ¢6 dong dong vy, khong dong y. khong ¢é ¥ kién.

Ngay sau khi hoan thanh phan Biéu quyét thong qua cac noi dung duoc trinh bay tai Dai
hoi, Ban Kiém phiéu tién hanh kiém phiéu va cong bd két qua kiém phiéu trude Dai hoi.
Thé 1€ bi¢u quyét va cac ndi dung duoge biéu quyét thong qua

Mdi ¢ phﬁn so hitu hodc dai dién so hitu tng véi mot don vi bicu quyét.

Tai ngay chdt danh sach ¢d dong (ngay 10/3/2023), tong s6 ¢6 phan ciua Cong ty la
41.453.673 (Bon muoi mot triéu bon tram nam muwoi ba nghin sdau tram bay muoi ba) o
phan. Tong s6 ¢6 phan ¢o quyén bicu quyét 1a 41.450.540 (Bon muoi mot triéu bon tram

nam muoi nghin nam tram bon muwoi) cd phan co quyén bicu quyét.

[la Noi, ngay thang 3 nam 2023



- Céc van dé can biéu quyét tai Dai hoi:
+) duge thong qua khi co sd ¢o dong so hitu hodc dai dién so hitu cho 65% tro' lén tong
$6 co phan c6 quyén biéu quyét cua tat ca cd dong du hop chép thuan, oom:

e Céc bao cao ndm 2022 (bao gdom Bdo cdo cua Hoi dong quan tri vé Két qua hoat
dong cta Cong ty nim 2022; Hoat dong cua HDQT ndm 2022; Bdo cao cua Ban
Kiém soat nam 2022)

e Bdo cdo tai chinh hop nhat da duoc kiém toan nam 2022

e Phuong 4n phan phéi loi nhuan sau thué nam 2022 va phuong an chi tra thu lao
HDQT, BKS nam 2022

e Phuong hudng hoat dong cua Cong ty nam 2023

e Du kién Phan phdi loi nhuan sau thué nam 2023 va phuong an chi tra thu lao
HDQT, BKS nam 2023

. Uy quyén BKS lua chon don vi kiém toan doc lap BCTC nam 2023

e Giao IIDQT xem xét, phé duyét Hop dong vai Cong ty cd phan cong nghé cao
Traphaco va Cong ty TNHI Traphaco Hung Yén

e B6 sung, sua doi chi tiét nganh, nghé kinh doanh

e Bién ban va Nghi quyét Dai hoi.

+) duge thong qua khi ¢o s0 ¢6 dong so hitu hogce dai di¢n so hiru cho 75% tro lén tong
s6 c6 phan cé quyén biéu quyét cua tat ca ¢6 dong du hop chap thudn, gom:

e Sura doi Dicu I¢ Cong ty

+) cace van dé khac chua duoce dé cap (néu co) ap dung theo quy dinh lién quan cua Dicu
1¢ va phap luat hién hanh.

1. THAO LUAN TAI DAI HOI
1. Nguyén tic
Viée thao luan chi dugc thuc hién trong thoi gian quy dinh va thude pham vi cac van dé
trinh bay trong Chuong trinh DHCD:
- Cb dong c6 ¥ kién truc tiép tai Dai hoi hodc dang ky ndi dung vao Phiéu dat cau hoi va
chuyén cho Ban Thu ky Dai hdi:
- Ban thu ky Dai hoi sap xép cac Phiéu dat cau hoi cua c¢6 dong theo thar tu dang ky va
chuyén 1én cho Doan chu tich.

2. Traloiy ki¢én thiac mac cua ¢o dong
Chu toa hoac thanh vién do Chu toa chi dinh giai dap cac y kién thac mac cua c¢6 dong.

IV. TRACH NHIEM CUA CHU TQA
1.  Diéu khién dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 1& quy ché duogc
Dai hoi théng qua. Lam viéc theo nguyén tic tdp trung dan chu va quyét dinh theo da
5.
2. Hudng din Dai hoi thao ludn, liy v kién bidu quyét cac van dé trong nam trong ndi
dung chuong trinh hop cua Dai hdi va cac van dé ¢o lién quan trong sudt qua trinh Dai
2



hot.

3. Giai quyct cac van d¢ nay sinh trong suot qua trinh Dai hoi theo tham quyén.

V. TRACH NHIEM CUA BAN THU KY
1. Ghi chép déy du. trung thuc toan b ndi dung dién bién dai hoi va nhimg van dé duoc
cac ¢o dong thong qua hoac con luu y tai Dai hoi vao Bién ban hop Dai hoi:

2. Soan thao Nghi quy¢t vé cac van dé duge thdng qua tai Dai hoi.

VI. TRACH NHIEM CUA BAN THAM TRA TU CACH CO PONG VA KIEM
PHIEU

1. Tham tra tu cach dai bicu va cong bo va chiu trach nhicm vé két qua tham tra tu cach
dai bi¢u trude Dai hoi.

2. Xac dinh két qua biéu quyét cua ¢d déng vé cac van dé thong qua tai Dai héi.

3. Thong bao kip thoi cho Ban Thu ky. Pai hoi két qua kiém phiéu.

VIL BIEN BAN VA NGHI QUYET HQP DAI HOI DONG CO DONG
Bién ban va Nghi quyét hop Dai hoi dong ¢d dong phai dugc doc va thong qua trude khi
bé mac Dai hoi.

1rén ddy la toan bd quy ché lam viée cua Dai hoi ¢o dong thudng nién nam 2023 cua
Cong ty ¢ phan Traphaco. Ban 16 chirc Dai hoi kinh trinh DITDCD xem x¢ét théng qua.

Tran trong./. 3\ I
T/M. HOI PONG QUAN TRI

CHU TICH
Noi nhan:
- DIIDCD thueong nién 2023,
- HDQT, BKS, Ban 1GD;
- Luu: Vp. HDQT.

Chung Ji Kwang
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DU THAO

TO TRINH
PAI HOI PONG CO PONG
NAM 2023

wa: két qua hoat déng sin xuit kinh doanh nim 2022 va ké hoach niam 2023

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN TRAPHACO

1161 ddng quan tri (HDQT) bio céo Dai hoi dong ¢o dong (DHDCD) két qua hoat
dong san xuét kinh doanh nam 2022 va ké hoach nam 2023 cu thé nhu sau:

PHAN 1: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
I. Tong quan nganh duoc va két qua san xuiit kinh doanh nam 2022
1. Tong quan nganh dwge nim 2022

- Quy 1/2022. 56 ca midc Covid van tang tai hau hét cac tinh, thanh phd trén ca nude
véi khoang 120.000 ca mdi ngay. cao di¢m I¢n 161 gan 200.000 ca moi ngay. Nguoi
dan tim ki¢m mua test kit, cac loai thudc ha sot, khang sinh. vitamin, thuoc xit mii,

stic miéng... dan dén tinh trang khan hang, tang gia. Nhu cau cac san phdm nhu con,

nude muoi sinh li, thude dicu tri cam cum, ho, sot... tang.
- Gia nguyén phu liéu ¢6 nhi¢u bién dong, xu hudng tang do tinh hinh bét 6n trén the

0101, chién su gitra Nga va Ukraine, cung vai nhi¢u nude han ché xuét khau dan dén
ngudn cung nguyén vat lidu trong va ngoai nude khan hiém. van chuyén gip nhicu
khé khan, dat gdy chudi cung tng toan cau.

- Nganh'Y (¢ ¢6 nhiu can bd bi ky luat, anh hudng 61 hoat dong ctia nganh, cong tac
dau thau tai cac bénh vién cong 1ap con nhi¢u bat cp. xay ra thicu thuée tai mot o
bénh vi¢n.

- Nganh Duoc ¢6 0 lugng s6 dang ky hét han rét 16n, hoat dong quang cao gap nhiéu
kho khan do sdp hét han s6 dang ky. Mot s6 cong ty duge ting cuong san xudt, tich
trir lvong hang 1on va tang cuong khuyén mai ddy hang viao cac nha thude.

- Chudi nha thude hién dai phat tri¢n manh mé. trén dién rong tr thanh thi dén nong
thon. canh tranh khée 1iét vai nha thude truyén théng dan dén cac nha thude truyén
théng bi anh hudng doanh 50, hang ton nhi¢u trén quay ké, nhat la cdc nha thude quy

mo nho.



2. Két qua san xuét kinh doanh nim 2022

(theo bdo cao hop nhdt)

K& hoach

Thuc hién

{

Iy 1¢ so voi

Tang truong

Ty trong doanh s6 cac mang:

| Dongduoe
KenhOTC | 15034
(56.8%)
KénhETC | 1619
(6.1%)
Tong | 16653
(62.9%)

ST1 Cha tien 2022 2022 | kéhogeh | sovéi2021
| Doanh thu thuin vé ban hang va 2.345 1y 2.399 1y +2.3% 1%
cung cip dich vu o - o
1.1 Doanh thu cong ty me | 21081y 2,181ty +3,5% +13,9%
- Doanhthu O1C L9361y 20051y +3,3%% +16,6%
I I)r)anh thy re 172 1761 +23%  +23,9%
B J(’)()(;cmh thu dugc cong e cong I} 237 1y 218 1y 8.0% 14%
|- Duoc Daklak | 200 2040 73%  -16%
- - liaphaw(N( 2y 7y V{] Tl 4%
- - TraphacoSapa Sy 7ty +40,0% f 1()6:’-/0
2 - Loi nhuén hop lrlil'ilflt (\au thfE‘) | 77286 tyy, 293ty +2,6%| +11%|
3 Thu nhap nguot LD cong ty me L5% £12.8% 112.8%
tang so vo1 nam 2021 - B i
SH san pham moi trién khai san
4 xuat va dua ra thi truong 8 sp 16 sp +100%
. |(trong do lhuqcfhgcg{gpc >4) . R B B
5 Doanh s6 san pham mai trién khal 65 v 156 1y 1 140%
- ~ [thi truong tr nam 2021 R e e
6 ;:n?dng ky va cong bo so eru hang 170 200 17.6%

DO’n viity dang

1 Ngoal dogé_(ﬁoc_-_ lone
9586 2462
(36,2%) (93%)
2385 | 18575
(0.9%) (7%)
98245 2.647,75

(37.1%) (100%)

Nam 2022, Cong ty vuot muc tiéu doanh thu va loi nhuan do DIIDCD giao.
Traphaco doanh thu tang truong +11%, loi nhuan tang +11% so vdi mire nén cao

ctia nam 2021, nam trong nhom tang trudng (o0t trén thi truong vé doanh thu va loi
nhuan.

[SS]



Nguyén nhan vuot ké hoach doanh thu:
v Hoi dong quan tri sau sat, hd trg va chi dao Ban Diéu hanh c6 nhing giai phap

kip thoi.

v Thanh ¢6ng cta du 4n Tai cau triic Cong ty thuc hién cudi nam 2021 véi mo hinh

va phuong thire quan tri méi da thay déi cach thue hoat dong cua Cong ty theo
huong hi¢u qua hon, thic day su dot pha tai cac khau, mang lai hi¢u qua lon.
Thanh céng cua chinh sach chia tach dong duge — ngoai dong duge: doanh thu
ngoai déng dugc tang truong tdt, vugt +25% ké hoach. tang truong +38% so vai
cung ky: cac dia ban ndi bat: Ngh¢ An (+46%), Pha Tho (+41%), Vinh Phuc
(+35%), Khanh Hoa (+32%), Ha Noi 1 (+26%) ...

Khéi Kinh doanh va Marketing ph6i hop chit ché, ¢o nhiéu chinh sach, chuong
trinh ban hang linh hoat, phu hgp. Chinh sach ban hang dugc khach hang tng ho,
kinh doanh thanh tin déng loi. Cac san pham phong dich dugc bé tri san xudt va
trién khai ban hang nhanh chong va kip thoi trong giai doan dich Covid-19 dién
bién phirc tap va cang thang. Doanh thu mot sé dong san pham tang manh nhu:
thude ho, ting cuong mién dich...

Cong ty ¢6 hé théng phén phéi manh rong khép ca nude, dam bao cung (mg hang
hoa ra thi truong lién tuc khong bi gian doan do phong toa.

Cong ty ¢o hé théng san xuét duge quan 1y tét. dap tmg day du hang hoa voi gid
ca on dinh ngay ca khi nhu cau vé hang hoa tang cao.

Doanh thu kénh ETC dat ké hoach. Khai thac 13t cac goi thau da tring thau. Mo
rong ap thiu t6i cac bénh vigén ngoai cong lap.

Doanh thu hang san phiam khai thac: 214 ty dong. chiém ty trong gan 9% tong
doanh thu, vuot +36% ké hoach, ting truémg +50% so voi cung ky.

Doanh thu ban chudi nha thude tang déu qua cic nam (> 63% la chudi Long
Chau), tang truong +60% so voi cung ky.

Chinh sach hd tro, phuc loi 16t cho ngudi lao dong trong thoi gian dich bénh,
cung voi nd luc lam viéc vuot kho trong di¢u kién dich bénh cua can bd cong
nhan vién cua toan Cong ty néi chung va khdi kinh doanh noi riéng tao két qua
kinh doanh 16t cho Cong ty.

Thanh cong trong thue hién ké hoach san xuét, kinh doanh 2022 phén 16n dén tir
su nhin nhan, danh gia. du bdo, dinh hudng cua Ban Dic¢u hanh, su déng bd trong
cong tac ké hoach, san xudt, luan chuyén hang hoa va ban hang, dap ing hang ra
thi trudmg véi cac chinh sach ban hang, marketing phu hop.

Nguyén nhan vuot k& hoach 1o nhuan:

Doanh thu céc san pham ¢6 bién loi nhuan ot dap tmg ké hoach dé ra.

Cong ty quan ly 6t chi phi thong qua ké hoach ngan sach.

Cong ty dicu tiét tdt k& hoach san xudt, ton kho, duy tri on dinh gia vt tu dau
Vao.

Cong ty quan tri tét dong tién, giam chi phi tai chinh va tang doanh thu tai chinh.
Doanh thu vuot muc tiéu Dai hoi giao.

(8)




3. Ciac chi ticéu tai chinh

TT|  Chitiéutaichinh | DVT | 2022 2021 |

I.|ROS w12 12,24

2. | ROE - % | 23,12 23.53
3 rOA L % | 162 | 1439
4. |Vongquaytaisan | Lan | 132 | 127
_5.|Vongquay hangténkho | Lan | 592 | 514
6. | Kha niing thanh toan ngan han Lan | 281 | 249
7. Ty IR HTK/Von luudéng wtaitrg | % | 60,20 5844

8. | Kha nang thanh toan laivay | Lan | 339,70 61.87
9. Nophai ra/Vonchusohtu | % | 3418 | 3763
. 10. | SO ngay phai thubinh quan | Neay | 2594 | 2698

I1. Cac hoat dong lon cua Cong ty nam 2022

Nim 2022, Ban Diéu hanh trién khai Nghi quyét Dai hoi dong c¢6 dong ngay 31/3/2022

va céac chi dao cua Hoi déng quan tri:
- Thuc hién sau sat Ma tran phan quyén, Tai cau tric lai cic phong ban theo hudng
tach dong dugc va ngoai dong dugce. Xay dung lai cac quy trinh lam viée cho phu
hop véi mé hinh t6 chire mi.
- Trién khai chia tach TDV déng duoc - ngoai déng duge giai doan 2: tiép tuc chia
tach thém 7 tinh, ning tong so tinh chia tach 1én 13 tinh.
- Nang cao nang luc ¢6t 161 ctia Cong ty qua viée ap dung cong nghé quan ly hién dai:
v Nang cép h¢ lhéng DMS hé tro tdt vice quan tri va van hanh tai cdu truc khoi
kinh doanh ngay tir giai doan déu,

v’ ‘Trién khai béo cdo thong minh BI trén nén tang mdi dam bao céc hoat dong kiém
soat tir Cong ty dén céc tinh hiéu qua.

v Ra soat, danh gia cac hé théng da trién khai nhu ERP, DMS...; d¢ xuat tu van xay
dung muc tiéu chuyén doi s6 giai doan 2023-2025.

- Trién khai danh gia kha thi GMP-EU cho nha may Traphaco Hung Y én.

- Tang cudng hoat dong cham séc khach hang, hoat dong truyén thong truc tiép 1Gi
chi nha thude, chudi hoat dong huong toi 1.¢ ky niém 50 nam ngay truyén thong
Codng ty ngay 28/11/2022.

- Cong ty vinh du don nhén 1uan chuong lao dong hang Nhat, tao uy tin va tiéng vang
I6n trong nganh, qua do gia tang thuong hi¢u Traphaco.

- Téng s6 ding ky/cong bd vuot muc tiéu vai 200/170 sb, ting 36 6 so vai nam 2021.

= 86 luong san pham méi vuot muc tiéu vai 16/8 san phém mai (18 SKUs), nhié¢u nhat
trong cdc nim qua. Doanh s6 san phdm maéi nam 2022 dat gan 74 ty dong (+54% ké
hoach). Doanh sb cac san pham méi trién khai ra thi truong tir nam 2021 dat 156 ty
ddng (+140% ké hoach). Két qua nay khang dinh nang luc va tinh than cua toan hé
thong.

- Tang cuong hoat dong Chuyén giao cong nghé:

®




v Trién khai san xuat 4 san phdm CGCN giai doan 1. buge dau trién khai ra thi
truong trén kénh O1C.

v Hoan thanh ky hgp dong CGCN giai doan 2 véi Dacwoong.

v Duogc cap ching nhan tuong duong sinh hoc cho 3 san phaim DW-TRA TimaRo3,
DW-TRA TimaRo 10 va DW-TRA TimaRo 10. C6 két qua dat tuong duong sinh
hoc cho 3 san pham Bexita 50/1000, Bexita 50/850, Bexita 50/500.

v T6 chie lua chon duoc 20 SKUs dam phin nhin CGCN giai doan 3 vai
Dacwoong va cic dbi tac khéc.

Cong ty thue hi¢n dy an cai cich quy ché luong nhiam xdy dung co ché luong, thuong

canh tranh, thu hit duge nhan tai, dam bao quyén loi va loi ich ctia nguoi lao dong.

Cong ty da thanh 1ap Ban Du 4n nhim dam bao Céng ty hoat dong 6n dinh, hi¢u qua

sau khi hét hop déng thué dit khu vuc Hoang Li¢t (ndm 2029).

Xdy dung va hoan thién cac quy dinh vé quan ly tai chinh, mua hang...

Mt s6 giai thuong lon Cong ty dat duwge nam 2022

1.
2

(8]
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Huéan chuong I.ao dong hang Nhit do Chu tich nude tang thuong ngay 09/11/2022.
Co “Don vi xuit sic phong trao thi dua’ cua UBND thanh phé Ha Noi ngay
13/7/2022.

Co thi dua cua Téng Lién doan Lao dong Viét Nam ngay 20/12/2022.

THUONG HIEEU

. Thuong hi¢u Qude Gia lan 6 lién liép do 1161 dfmg Thuong hi¢u Québc Gia - Bo Cong

Thuong binh chon ngay 02/11/2022.

Top 50 cong ty niém yét t6t nhat Viét Nam do Forbes Viét Nam binh chon ngay
04/8/2022.

Top 50 Cong ty kinh doanh hi¢u qua nhat Viét Nam nim 2022 do Ban T chirc Tap
chi Nhip Céu Dau Tu binh chon ngay 01/12/2022.

Top 5 Doanh nghi¢p quan tri tdt nhat do So giao dich chimg khoan TP. HCM binh
chon ngay 02/12/2022.

PHAT TRIEN BEN VUNG

. ACES Awards - Doanh nghiép xuét sic va bén vimg chau A 2022 do Mors Group

binh chon ngay 18/11/2022.

Asian Expericnce Awards - Trai nghiém khach hang 6t nhit chau A 2022 do tap chi
qude Té The Asian Business Review binh chon ngay 18/10/2022.

Top 10 Doanh nghiép bén vimg CSI 2022 do Lién doan Thuong mai va Céng nghiép
Viét Nam (VCCI), Hoi dong Doanh nghiép vi su Phat trién bén vimg Viét Nam
(VBCSD) binh chon ngay 1/12/2022.

Doanh nghiép tiéu biéu vi Nguoi lao dong do Tdéng 1.ién doan Lao dong Viét Nam
phdi hop cing Bo Lao dong va Thuong Binh Xa [16i, Lién doan Thuong mai va
Cong nghiép Viét Nam (VCCI) binh chon ngay 16/11/2022.

Ca nhan Toéng Giam dbc dugc trao ting Huan chuong lao dong hang 2.



I11. Két qua hoat dong cic Cong ty con

1. Céng ty TNHIH Traphaco Hung Yén
Sau 5 nam dau hoat dong. Traphaco Hung Yén da khai thac hi¢u qua nha may.
Tra hét khoan vay dau tu nha méay trudc han 31 llmni:
Hoan thanh vuot muc tiéu doanh thu va loi nhuan, vé dich trude ké hoach 2 thang.
Mot s6 san pham chiém ti trong doanh thu lon: thude ho, cdc san pham nude stc

miéng hong. dung dich nho mat. miii Natri Clorid 0,9%, Dibetalic, Stilux...

Céac khoan dau tu trong nam: 12ty dong. bao gom cic hang muc chinh: lam mai che
duong di gitra cac kho va xuong san xudt, bo sung h¢ thong PCCC theo quy dinh.
Mua h¢ théng may dong nang tu dong. cac thict b ki¢m nghiém...

K¢t qua kinh doanh nam 2022

L=

T Chi ticu Ké hoz_u:h 1 ]E.;L hi.{:nr 7
2022 | 2022
| Doanh thu thuan (ty VND) 311 S

2 | 1.oi nhuan sau thué (ty VND) 26,2 37.5

2. Céngtyco phan cong nghé cao Traphaco
Cac chi tiéu chinh: doanh thu dat 583.4 ty ddng, vuot +2.7% so voi ké hoach: Loi

nhuan dat 45 ty duno vuol

4.

7% so vai ké hoach.

Nam 2022

T

Ty 1€ so voi | Iansc truong

ké hoach
+13,5%

so voi1 202 l

+46%

Y 2 I (\"‘()

Doanh thu hang san xuat ban cho Traphaco: vugt ké hoach 14 ty dong, tuong duong

+13%, do tang truong ¢ cac san pham mai. san pham chong dich.
Doanh thu hang gia cong ban cho Traphaco: vuot k¢ hoach 2.5 ty dong. tuong duong

#0,6%, do tang truong doanh thu san pham vién nang.

[oi nhuan sau thué vugt k& hoach, tuy nhién, so voi cling ky tang truong +4.5%. T

nam 2022 cong ty hét thoi gian huong thué sudt thué TNDN wu dai 10% déi véi san
pham thude. (Thué TNDN niam 2022 du kién 12,6 ty dong, thué¢ TNDN nam 2021 la
6.1 ty ddng. Néu van duge huong thué sudt TNDN wu dai 10% nhu ndm 2021, LNST

nim 2022 s¢ 1a 50,04 ty dong

tang truong +16,2%).

Nghién ctru. phat trién san phim mai: Doanh thu san pham mdi nam 2022 dat 28.5
ty dong, vuot +42.5% so vai ké hoach (20 tv dong). Nam 2022, Traphaco CNC s
hitu 52 SDK/SCB c¢o hiéu lue. (Ngoai ra, ngay 25/08/2022, Traphaco CNC so hiru 06
SDK vi thudc ¢o truyén).
Té chirc thanh cong Dai hoi ¢d dong nhiém ky 2022-2027, bau HDQT va Ban Giam

dde moi.

6
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Két qua kinh doanh nam 2022

Nam 2022

3. Cong ty TNHH MTV Traphaco Sapa
Duoc tai chung nhan UEBT.

I Chi ticu 7kéﬁﬁ()ﬁach . '_l"hu'c hicin | "'I‘y:]cf: S0 vOi
B 2022 2022 | k&hoach
1| Doanh thu thuén (ty VND) 568 583.4 +2,7%

2 | Loi nhuén sau thué (ty VND) 43 ‘ 45 +4.7%

Hoan thanh vi¢e danh gia va tai chung nhan GDP.

Tang truon g
50 voi 2021

+7%

+4.5%

- Nhan duoc Quyél dinh mién tién thué dat phi ndng nghi¢p tai Nha may Lao Cai.

2022.
K&t qua kinh doanh nam 2022

Nam 2022

Dua 01 san pham Vién nang Dong trung ha thao vao hé théng phan phdi Traphaco.
Phat tricn s0 h dan, tang san lugng Actiso dap img nhu ciu ting san lugng ndm

2 | Loi nhuén sau thué (ty VND) 3.023

4. Cong ty CP Duoc & VTYT Daklak

Il Chi ticu Ké h()d(jh ‘ Thue hléniil}lCTOT()li lénarual{g
L1 7 . 2022 | 2022 k¢ hoach | so véi 2021
| Doanh thu thuén (ty VND) 613 | 74.8 ‘ 1270, 41329,
3.424 13% +30%

Doanh thu kénh E'TC sut giam, doanh thu OTC ¢6 tang truong nhung khong du bu
dip doanh thu thié¢u hut cua kénh ETC. Bamepharm da dam bao duy tri hi¢u qua hoat

dong kinh doanh.

Khai thac cac goi thau tap trung tai Dak N

On dinh hé théng ban 1¢ truc tiép,

Giam doc mai.

Két qua kinh doanh nam 2022

ong,

Tham gia cdc goi thau tai cac TTYT tai Dak 1ak,

16 chire thanh cong Dai hdi ¢6 dong nhiém ky 2022-2027. bau HDQT va Ban

Nam 2022

ol Chiticy Kéhoach | Thuchien | Tylesovoi | Tylgso
o 2022 L_,z_o;zﬂ o ‘ ké hoach | véi 2021
1 Doanh thu thuan (ty VND) 274 260 94% l 88.3%
}7,77777, — = P— S B — S— S = = - S— SRR R — s
2 | Loi nhuén sau thué (ty VND) 7.5 6.32 84.3% 90%
L : | -
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IV. Dianh gia chung:

Nam 2022, Traphaco hoan thanh vuot muc ti¢u doanh thu, lgi nhuén, la nam tha ba
lién lle tang truong 2 chir 50. C ong ty vuot muc tiéu so luong san pharn mai, vuot
s6 luong san pham dang ky/cong bé di dé ra. Doanh thu kénh ETC dat-vuot ké hoach
nam.

Trién khai du an tai cau tric Cong ty tao duge dong luce thuc day cac hoat dong
nghién ctru phat trién, ma rong thi truong, phat huy vai tro cua CBNV Cong ty.
IHoat dong chia tach dong duge - ngoai dong duge: duge khach hang ung ho, TDV
¢6 nhiéu thoi gian hon trong viée cham soc khich hang, glm thi¢u san phdm khach
hang khéong bi bo 1 cac chuong trinh vu dai do Cong ty trién khai. gia lang: s lugng
don hang, tang s6 SKUs trén quay ké. 1a mot trong nhimg nguy¢n nhan cot 161 dem
lai tang truong doanh thu.

Cong ty tang cuomng hoat dong cham soc khach hang, trai nghié¢m khach hang. xay
dung hinh anh 161 dgp. gia tang gia tri lhuornsc hiéu Cong ty thong qua chudi hoat
dong hudng toi L& ky niém 50 nam ngay truy &n théng Cong ty va déon nhan Huan
chuong lao dong Hang Nhit Jan 2. Thuong hi¢u lrapham ngay cang phat trién.

Céc san pham chu lyc va hau hét san pham sap hét han s6 dang ky ctia Cong ty dugc
gia han trong quy 4/2022.

Cong tac tai chinh duge nang cao. dam bao dugc ngufm luc cho cac hoat dong cua
Cong ty va dap tng muc ti¢u v¢ loi nhuan.

Cong tac ké hoach. san xuat duoc quan ly 101, cai thién duoc bién loi nhuan gop.
Nguf)n nhan luc duge tré hoa, co chét luong cao, cai thién nang luc ndi sinh cua
doanh nghiép. tao loi thé canh tranh trong wong lai.

Cong tac quan tri duogc cai thi¢n nho két qua cua du an Tai ciu trac Cong ty.

HDQT hoan thanh 16t vai tro theo cac quy dinh cua phdp luat, Dicu 1¢ Cong ty, nam
bét sau sat. chi dao trién khai cac dinh hudng phat trién quan trong nhu Tai cau tric
hoat déng kinh doanh, Ma tran phan quyén, chia tich TDV, hd tro tich cuc Ban Dicu
hanh thuc hién cac muc tiéu cua Cong ty.

Ban Diéu hanh nd luc di¢u hianh cac hoat dong cua Cong ty; dudi su chi dao cua
HDQT. Ban Di¢u hanh xay dung va chi dao hoan thanh, vuot nhitg muc tiéu quan
trong, duy tri phat trién cac gia tri tao dung nén tang cho su phat trién cua Cong ty
trong thoi gian to1.



PHAN 2: HOAT DONG VA THU LAO CUA HOI PONG QUAN TRI NAM 2022

Nam 2022, 11061 dfmg quan tri da tap trung lam vi¢c theo chice nang, nhi¢m vu, quyén
han cua tap thé, ca nhan thanh vién va tuan thu [Luat Doanh nghi¢p. [L.uat Ching khoan,
Dic¢u 1¢ Cong ty va phap luat hién hanh. Cac cudc hop HDQT duoe t6 chire va tién hanh
thco dung quy dinh tai Quy ché ndi bd vé Quan tri cong ty. Céac bién ban. nghi quyét.
quyét dinh cua HDQT déu dua trén su lhéng nhat cua cac thanh vién, duoe luu giir theo
dung quy dinh.

1. Hoat dong cua HDQT nim 2022 ’ ' ‘

- Nam 2022, HDQT da tién hanh tong cong 13 cudc hop. 4 truc ticp va 9 bang van
ban, ban hanh 63 Nghi quyét, Quyét dinh dé giai quyét cac van dé thude chire nang,
thim quyén cua [DQT.

- Céc cude hop ctia HDQT déu moi BKS tham du dé trao doi, thao ludn va tao su nhét
tri cao trong cac chién luge, dinh huong kinh doanh, chi dao cua HDQ'T ddi voi Ban
Diéu hanh.

Ty 1¢ tham du hop

5 — - — So bU()l_h;i)- T o

Stt I'hanh vien HDQ'1 IIDQT tham dy Ty I¢ tham du hopl
1. ChungliKwang | 13/13 100% B
2. Neuyd Nguycn Pha Khanh | 88 | 100% }
- (rungew3l/32022) . ]

3 Tran Tuc Ma 13/13 100%

4 Dao Thuy Ha - Bz 100%

5. KimDongHyu | 1313 100%

6.  lLece Tac Yon | 1313 | 100% |

7 ‘ Nuuvzn Anh Tuén .._‘._.-._:‘ 1313 , 100% ‘
8 ‘ Lai Trén Dong { CSS 100% :

(mién nhiém 31/3/2022) | . . -

Cac Nghi quyét HDQT da ban hanh trong nim 2022
HDQT da phé duyét 63 Nghi quyét, Quyét dinh vé cic van dé sau:

- Quan tri diéu hanh: 14 Nghi quyét, Quyél dinh
- Quan tri nhan su: 40 Nghi quyét, Quyét dinh
- Quan tri 6 chic: 05 Nghi quyét, Quyét dinh

- Quan tri (phuc vu loi ich) ¢6 dong: 04 Nghi quyét, Quyét dinh
Danh sdch chi tiét tai Phu luc 1.
2. Hoat dong cua cac Tiéu ban thuje HDQT

Ban Du @n Tai cAu tric hoat dong kinh doanh
- Giam sat viée trién khai cac hoat dong tai cau tric da phé duyét nam 2021,



Danh gia két qua hoat dong 6 tinh tién phong chia tdch TDV 6 thang dau nam 2022,
xem x¢ét dé xudt 7 tinh dot 2. tham muu cho HDQT.

Tiéu ban Chinh sich va Phit trién

Chu tri dinh hudng xay dung ké hoach nim 2023. Ké hoach Ngan sach nam 2023:
bao gém dau tu TSCD, XDCB, NCPT, marketing. ..

Danh gia Két qua SXKD 6 thang déu nam, chi dao Ke hoach 6 thang cudi nam 2022
Hop v&i Ban Du an Tai céu true, Ban Diéu hanh vé két qua chia tdch TDV 6 1hang
dau nam 2022, xem x¢t dé xuét 7 tinh dot 2, tham muu cho HDQ'T,ra soat Chién
luoc phat trién trong tinh hinh mai,

[.am viéc vol Ban Diéu hanh vé Ké hoach doanh thu va chia tach dong dugc vs ngoai
dong duoce, K¢ hoach ngan sach va K& hoach dau tu nam 2023, tham muu cho
HDPQT.

Tiéu ban Nhin sy va Luong thudng

Ra soat, tham muu t&i HDQT giao KPIs quy cho Ban Diéu hanh,

D& xudt nhan sy va tién luong déi vai nhan su cap HDQT b6 nhiém,

Dinh hudng va giam sat cong tac xdy dung chuong trinh dao tao. xay dung chinh
sach luong, thuong va dai ngo cua Cong ty,

Tham van v& nhan su cip cao cua cong ly va cac cong ty thanh vién, bo phan trong
hé thong,

Tham muu toi HDQT vé dinh hudng sta déi Quy ché luong, thuong.

Tiéu ban Ki¢m toin

[Lam viéc voi cong ty kiém toan va Ban Kiém soat vé cdc van dé lién quan dén bao
cdo tai chinh kiém toan trong nam 2021, ban nién nam 2022,

Phéi hop voi Ban Kiém so4t, tu vin lya chon cdng ty kiém toan cho bao cdo tai chinh
nam 2022,

Chi dao Ban Kiém toan noi bo thuc hién Ké hoach kiém toan theo phé duyét cua
HDQT.

Hoat dong Ki¢m toan ndi bo

Ban hanh Quy ch¢ kiém todan, quy trinh kiém toan ndi bo
Thuc hién cac vu viée kiém toan theo ké hoach

1. Kiém toan Quy ché tién Jluong va viée thyc hién

2. Kiém toan dy an dau tu nha bao vién va nha nang mém tai
Traphaco CNC

8 Kiém toan Quy trinh Ban hang: Chi phi khoan, khoan luong
Khoi kinh doanh va viée thuc hién

4. Kiém toan Ma tran phan quyén - Nhimng vuong mac trong
qua trinh trién khai va tuén thu

5. Kiém toan Hoat dong mua, quan ly vat tu va vi¢c thuc hién

6. Ki¢m toan “Quy trinh Khao sat gia ban va cac hoat dong thi
truong” va vige thuc hién

25/02 -18/03

09/05 - 24/05

20/06 - 02/07

01/08 - 22/08

19/09 - 30/09

24/10 - 04/11
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Ti¢u ban Ngoai dong duge

- Chu tri cac hoat dong hop tac chuyén giao cong nghé giai doan 2 véi Daewoong,

- Ra soat, danh gia tinh hinh trién khai & tham muu cac chinh sach pht trién kénh
ETC.

- Danh gi4, dé xudt cac giai phap nang cao hiéu suat nha may tan duge Hung Yén.

3. Thu lao thanh vién HDQT
Tong thu lao HDQ'T duge thong qua tai DPHDCD nam 2022 1a 4.200.000.000 dfmg.

Don vi: VND

CTT Tén . Chacdanh | Thu lao
. - - | - | (theo quy, thuc linh) |
1. Lhun0 l1 K\&.:m‘gL - Chu Uch - - 0
2. Nguyén Pha Khanh (Pho Chutich | 135.600.000
3. |TranTacMa  uyvién, TGD ~92.880.000 |
4 |DaoThuylla | ayvién, Pho TGD ©120.960.000
5. | Kim Dong Hyu ~ uyvién, Pho 1TGD ~307.200.000
6. | Lee Tae Yon - ) Ty uy vién | 82.560.000
~ 7.[NguynAnhTuin  Juyvien | 103.200.000 |
Tong ” ~ 842.400.000

4. Giao dich gilra cong ty véi nguoi ¢6 lién quan cua cong ty; giira cong ty vai ¢d
dong 1on, ngudi ndi bo, ngwdi ¢o lién quan cua ngudi ndi b

Niam 2022, Cong ty ¢6 8 nhom giao dich vai nguoi lién quan cua cong ty, nguoi o licn
quan cua nguoi noi bo.

Danh sach chi tiét tai Phu luc 2

5. Hoat dong cua thanh vién HDQT doc lip va két qué danh gia cia thanh vién
d()c l1ap vé hoat dong cia HDQT
5.1 Thanh vién HDQT doc lap tham gia day dii cdc phién hop ciia HDQT:
- Thanh vién HDQT dgc lap la Chu tich Tiéu ban Nhan su va Luong thuong: tham

vin va quyét dinh vé nhan su c¢ip cao cua Cong ty va cac cong ty thanh vién, bo phan
trong hé théng.
- Lam viéc chat ché voi HDQT vé cac van dé lién quan dén viée quan tri doanh nghiép.
- Dong gop thang thin va khach quan vé nhitng quyét dinh cua HDQT nhdm nang cao
chat luong cic quyét dinh quan tri.

5.2 Thanh vién HDQT dpc lap ciing theo sit cdc hoat djng cua Ban TGD va hoat
dong kinh doanh cua Cong ty, tang cuong su minh bach va cong bang trong hoat dong
quan tri.

5.3 Ddnh gid vé hoat dpng ciia HDQT:
- HDQT tuan thu Luat Doanh nghiép. Ludt Ching khoan, Di¢u 1& Cong ty va phap

luat hién hanh. Cac cudc hop HDQT dugc 16 chue va tién hanh theo dung quy dinh
tai Quy ché ndi bd v& Quan tri cong ty.



- HDQT ghi nhan day du cic v kién dong gop ctia thanh vién HDQT doc lap.
- HDQT ¢6 nhimg thay doi dé cai thién chat luong cac quyét dinh quan tri dua vao
nhirng dong gop nay.

6. Két qua giam sat doi véi Tong Giam doc, ngudi quan 1y va ngudi dicu hanh
cua Cong ty

- Giam sat viéc thue hién k¢ hoach san xudt kinh doanh cua Cong ty,

- Theo ddi, chi dao 6n dinh SXKD va cac hoat dong khac cua Cong ty trong thoi gian
gidn cach xa hdi do dich Covid-19,

- Chi dao Ban Diéu hanh 16 chire Dai hoi ¢o dong thuong nién nam 2022,

- Chi dao Ban Dic¢u hanh trién khai Dy an “Tai cau truc cong ty”, chia tach TDV,

- Chi dao, giam sat va hd trg Tong Giam dbc va cac can bd quan ly khac trong viée
thue thi Nghi quyét DIIDCD: cac Nghi quyét, Quyét dinh cia HDQT (chi tiét liét ké
tai Muc 1),

- Chi dao thuc hién nghiém tic ché dé Bao cio tai chinh quy, Bao céo tai chinh ban
ni¢n, Bao cdo tai chinh nam va Béo cao thuong nién,

- Giam sat, dam bao thong tin duge cong bd diy du, minh bach, kip thoi theo ding
quy dinh cua So Giao dich chimg khoan va Uy ban Chimg khoan nha nudc.

Nhin chung, trong nam 2022, HDQT da giam sat, chi dao Ban Diéu hanh vé hoat
dong kinh doanh cua Traphaco theo dung dinh hudng va cac muce ticu chién luge; cac
giai phap déu duoc trién khai tich cuc, dong bd, dam bao thuc hién dung 16 trinh va muc
tiGu dé ra. cac chi tiéu déu hoan thanh va vuot ké hoach. Ban Diéu hanh tuan thu cac
quy dinh cua Ludt Doanh nghi¢p, Luat Chiang khoan, Luat Dugc, Diéu I¢ Traphaco va
céc Nghi quyét cia HDQT trong cong tac chi dao, diéu hanh hoat dong kinh doanh.

/bl(/



7. Thong tin ¢6 phiéu
Ma ching khoan: TRA

Co cau so hiru':

T8 chie

(C6 dong nude ngoai

45.94% |

 Canhan |
020%

O 17.28% |

C dong rong nuoe ) 36.58% |
- Thongsé
‘Gia cao nhat - 103.700 dong |

Gia thap nhat 81.400 dong |

Khéi luong giao dich binh quan

8.033 ¢o phi¢u/ngay |

' Khdi lugng giao dich cao nhat

77.600 ¢6 phiéu

 Ngay giao dich |
19/04/2022 |
24/01/2022

~21/06/2022

Chudi tang dai nhat
Gia dau ky

4 ngay lién tiép
88.000 dong/co phicu

Gia cudi ky .

_Thu nhép trén moi ¢o phi¢u

~89.000 dong/cd phicu

5.639 dong/cd phiéu

- 02-07/3/2022

 mé ctra 04/01/2022
~dong cua 30/12/2022

So sanh bién déng gia c6 phiéu TRA v&i VN-Index

nam 2022
140
120 -
ey e pr— P PR o W St A Pt
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' Theo danh sach ¢d dong tai ngay dang ky cudi cing 10/3/2022.




PHAN 3: KE HOACH SAN XUA T KINH DOANH NAM 2023
1. Phén tich SWOT:
1. Diém manh (S):

- Thanh cong cua dy an tai cAu tric cong ty nam 2021 da thay doi phuong thie quan tr
theo tich cuc véi cac co cau quan tri tién tién. 1ao duoce dong lue cho Cong ty va ngudi
lao dong.

- Ma tran phcm quycn dugce thue hién nghiém tic, cac thanh vién Ban diéu hanh ¢ nang
lue va duoc giao quyén. giao trach nhi¢m day du, phu hop.

- Thyc hién thanh cong chia tich Bong duoc - Ngoai dong duge, thic day manh mé
doanh s6 ngoai déng duge trong bdi canh doanh thu tir céc san pham truyén thong bi
cham lai do canh tranh cao.

- Vice phat lrmn san pham mai duge dd) manh, cac san pham mai mang lai doanh thu
tang truong t6t. Dong thoi, cong tac chuyén giao cong nghé duge chi trong va day manh.

- Cong ty c6 nén tai chinh lanh manh va dap ‘mg dugc cac ngudn luc cho phat trién.
2. Diém yéu (W):
- Hang chu luc dong duge bi canh tranh manh.

- Mot s6 day chuyén, phin xuong tai Traphaco Hung Yén va Traphaco CNC cong suat
con thap.

- Cong tac quan Iy ri ro con chua dap img duge yéu cau trong boi canh moéi truong kinh
doanh thay d6i nhanh va manh.

- Mot s6 du an tricn khai con cham.

3. Co hoi (O):

- Thi truong E'TC ¢o dau hiéu cai thién va khoi phue manh mé khi cac kho khin vé chinh
sach dugce quan tam va thao gd.

- Nhu cau v¢€ cac san pham cham soc suc khoe cua nguoi dan tang truong on dinh trong
boi canh dan so gia hoa va hau dich bénh Covid-19.

4. Thach thie (T):

- Méi truong vi mé nhicu bién dong nhu lai suat ting cao, lam phat ¢ muc cao va nguy
co ve diat gdy chudi cung ng.

- Canh tranh gay gat tai thi truong OTC, cting v4i sy mo rong cua cac chudi nha thude
lam thay do6i cau trac thi truong truyén thong.

4&}{4



II. Cac chi tiéu chinh

T fag: ST [ Ting trudng |
STT Ciic chi tiéu chinh Ponvi| ¢ hoach 50 Vi
nam 2023 nam 2022
Doanh thu thuin vé Lén hang vii N |
l cong cfip dich vy 2.600 +8,4%
1.1 |Doanh thu cong ty me - 2.339 +6,3%
- Doanh thv OTC | 2133 | +53%
~|-Doanhthurrc 7 206 +17,0%
1.2 |Doanh thu dirgc cong tircongtycon | o | 239 19.6%
- Durge Daklak vad | 220 +7,8%
. - Traphaco CNC 12 t714%
- TraphacoSapa - 7 - 0%
Doanh thu va cdc khoan diéu chinh
L3 ; 22
" |khde 00000 AN B
2 Lginhuan hop nhit (sau thué) 326 +11,2%
3 ['hu ?.haf’ nguoi LD cong ty me tang % > 5% > 5%
5o vOi nam 2022
SH san pham mai trién khai san xuat
4 |vaduara thi trudong sp 19
~|(rong do thude héa duoe >4) I
5 |Doanh s6 san pham mai trién khai ty 170
thi truong tir ndm 2021 vnd Y
6 S? dang ky va cong bo so hiru hang S0 ~210
nam. bK/CB -

- Ké hoach kinh doanh nam 2023 dugc Ban Lanh dao Traphaco dua ra dua trén ddnh
gia va phan tich cu thé tinh hinh thi truong va ndi tai Cong ty. Cac muc ti¢u tang
truomg dugce dua ra dam bao chi tiéu theo céc nghi quy¢t dai hoi, c6 mang tinh thach
thire.

- Hoat dong phin phdi trén thi truong OTC dién bién thay doi nhanh chong, hoat dong
chudi nha thudc ngay cang co6 vai tro lén, hoat dong bén hang online thudc, thuc
phdm bd sung phat trién rat nhanh va khip toan qudce. Hanh vi mua sam va thoi quen
chi tiéu ctia ngudni tiéu dung thay doi.

- Vi dinh huong tai cau tric cua céc ¢d dong. HDQT va Ban Diéu hanh da trién khai
viée thue hién chia tach dong dugc va ngoai dong duoc thi diém tai 13 dia ban trong
nim 2022 dat duoc két qua ting trudng cao v¢ doanh thu; naim 2023, Cong ty thuc
hi¢n chia tach toan bo cac dia ban con lai, tao dong luc phat trién mai va bén vimg.

- Theo ké hoach, doanh thu ting >8%. lgi nhuan hop nhat (sau thué) tang >11%.

- Traphaco dat muc tiéu thach thie cho kénh ETC, doanh thu tdng truong hon 17% so
vai két qua thue hién cua nam 2022, trong béi canh cac bénh vién cong van kho khan
trong hoat dong mua sam, dau thau.
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- D6i voi hang chu luc cua Cong ty: bao vé thi ph'fm hién tai trong bbi canh canh tranh
gay gét,

- Téan dung co héi tang truomg. dau tu phat trién cdc nhém san pham: Methorphan,
Cebraton. Tottri, Antot, T-B, Dibetalic, Stilux, NatriClorid...

- Trién khai san phim m@i: dua vao san xudt va ra thi truong it nhat 19 san pham. Muc

tiéu doanh sé san pham mai trién khai nam 2023 khoang 36 ty dong: doanh sé cdc

san pham mai trién khai thi truong tir nam 2021 khoang 170 ty déng.

- Chuy¢n giao cong nghé:

v" Hoan thanh doanh s6 nam cac san pham CGCN giai doan 1 védi Daecwoong.

v Trién khai san xuat 05 san phdm CGCN giai doan 1 theo ké hoach ban hang kénh
OTC va ETC.
v" Thic day dé ¢6 sb dang kv sdm cho cdc san pham CGCN giai doan 2.

<

Ky két hop dong CGCN giai doan 3 voi Daewoong.

v" Tim kiém va ky k¢t hgp tac voi 01 doi tac moi chuycn giao cong nghé.

ITI.  Cac cong viée chinh

1. *Gitr viing vi thé s6 1 dong dugc - Tap trung dau tu phat trién ngoai dong duoc”.

2. Nang cao ndng luc san xuat mang ngoai dong dugc:

v' Can nhac dau tu day chuvén GMP-LU sau khi ¢6 bdo cao kha thi.

3. Tang cuong nang luc hoat dong kénh phan phoi:
a. Kénh OTC:

v

v

Chinh sach ban hang nam 2023 tich hop giup hoat dong chia tach TDV toan
hé lhfmg dugc hic¢u qua.

Dam bao khich hang duge Cong ty cham séc tot hon va hudng nhiéu quyén
lo1 hon khi tang truong doanh thu.

K¢ thira diém manh va khac phuc ton tai ctia Chinh sach ban hang nam 2022.
Dicu chinh cach thirc quan 1y va ban hang cho hé théng chudi, kénh online
thic day tang truong doanh sé.

Nang cao chat lugng quan 1y khach hang vé doanh thu, phap ly.

Dam bao théng nhat quyén loi ciia khach hang chia tach - khong chia tach,
khach hang ch¢ buon - khach hang ban l¢.

b. Kénh LLTC:

v
v

v
v

Phat trién mang ké don phong kham.

Phat trién danh muc san pham thong qua cac san pham chuyén giao cong nghé
va san pham khai thac.

Phat trién nhan su chuyén biét kénh ETC

ldang cuong cong tac marketing thong qua hdi nghi, hoi thao giai thiéu san
pham cho nhén vién vy t¢.

¢. Hoat dong hd tro:

v

Khai théc t6i da co hdi ban cdc san pham vao chudi. Thuc day ban hang vao
kénh ban hang online (thuocsi.vn)
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v Tang cudng cac hoat dong cham soc sire khoe. Khai thac co hoi gidi thi¢u san
pham v&i cac nha thuoce thong qua cac hoat dong tu van trén zoom.
v" Ning tam Chi¢n luge dong dugc va phat trién tan dugc.

e

Tiép tuc chia tach dong duge — ngoai dong dugc trén toan h¢ thong.

5. Nang tam thuong hi¢u Traphaco: dang cip. doi méi sau 50 nam, khing dinh vi thé
san pham Dong duge chét lugng cao. ning luc phat tri¢n thude Tan duge Traphaco.

6. Chuyén déi sd: xdy dung muc tiéu cho giai doan 2023-2025 va trién khai cac hoat
dong s6 hoa chudi cung Gmg (quan 1y san xuat, k¢ hoach, logistic, phan phdi). ning
cao trai nghi¢m khach hang, thanh toan phi tién mat...

7. Chu trong “Ilanh phiic téng thé” ctia nguoi lao dong.

8. Iloan thién viée xay dung quy ché luong. trién khai ap dung truée quy 3, 2023, tao
dong luc lam vi¢e cho nguoi lao dong.

9. Can ctr muc tiéu Cong ty, phan ra t6i muc tiéu ting bo phéan, ca nhan, co thoi gian
hoan thanh cu thé, trach nhié¢m cu thé.

10. Hoan thién cong tac xdy dung va quan ly theo ké hoach tai chinh — ngén sach.

I1.Hoan thi¢n cac quy trinh lam vi¢e phu hgp voi mo hinh td chire moi. Cung vai do,
thue hién danh gid, 6 10 trinh va cac bién phap phat huy diém manh, khic phuc diém
yéu. 1an dung co hoi. phong ngira thich thire, theo phan tich SWO'T

12. Tim kiém co hoi M&A phu hop dé tao gid tri cong huong.

Kinh trinh Dai hi dong c¢6 dong xem xét va thong qua.

Tran trong./.

’\
Noi nhén: T/M. HOI PONG QUAN TR!(‘/
DIDCD thuong nién 2023; CHU TICH
[DOT, BKS, Ban TGD;
CBNV:

Website TRAPHACO;
Luew: Vp. HDQT.

Chung Ji Kwang
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Phu luc 1. Cice Nghi quyét HDQT da ban hanh trong nim 2022

86
Stt | Nghi quyét/ |
Quyét dinh
Lo 02/QD-1IDQT |
2. | 03/NQ-1IDQT
3 04/QD-HDQT
4 06/NQ-HDQT
3 09/QD-HDQT
6. | 10/QD-IDQT
7 QD Ill)Ql
| 8. : 12/QD-1DQT
e { -
3 14/QD-HDQT
10. 1 17,0D-HDQT
11| 4g/0D-HDOT
12. 1 22/0p-HDQT
L 23/()1) HDQT
14. 24/QD-HDQT
15. 75/(){) lIi)Ql
16, 26/Q1)4H)Q'1'
Ei. ”7/()[) 111)()1
18 230p-1DQT
13- 1 29/QD-HDQT
20- | 30/QD-1DQT
21 31/QD-HDQT

E

S —

T
\
|
L

14/01/2022

24/01/2022

24/01/2022

09/02/2022

15/02/2022

| 15/02/2022

15/02/2022

15/02/2022

18/03/2022

18/03/2022

| 18/03/2022

28/03/2022

| 28/03/2022

\ 28/03/2022

28/03/2022

28/03/2022

28/03/2022
28/03/2022
28/03/2022

28/03/2022

28/03/2022

f
]
|
-

| Mr. Pham Hoiang Anh_

Noi dung

Ban hanh Md hinh 16 chite chi tit ((mU w ¢o phan

Traphaco 7

B nhiém vi tri Ké toan lruung Co ong ty TNHH lraphdu)
Hung Yén — Ms. Dao Hong Anh
Phé duyét dé nghl cua Chu tich Cong lv TNHIH Irdphdw
Hung Yén vé nhan su bo nhiém vi tri Ké todn truong

Cong ty I'NHII Traphaco Hung Yén

1ricu lap Dai hoi ¢ don;b thuorng: nicn nam 2022

Tuyén bd khau vi rui ro cua lraphaco nam 2022

Ban hanh qu ché B nhlcm bo nhmn ld] ludn le\ én,
di¢u dong, mién nhiém. tir chirc cua can bo quan 1y
Cong ty ¢6 phan Traphaco _ N

Thanh lap Ban Du an danh gia I\hd may Hung Y¢én

l\(. h()d(.h kmm toan noi bo nam 2022

(u ngum dai dlcn phdn vén cua Con;: l\ co phan
Traphaco tai Cong ty ¢6 phan Duoc-Vat tuy té Dak Lak
" Thoi lam Nguoi dai dién vén cua Cong ty co phdﬂ
Traphaco tai Cong ty ¢6 phin cong nghé cao Traphaco
Cao nguon dai dién phén von cua Cong ly ¢d phan
Iraphaco tai Cong ty ¢d phdn cong ngh¢ cao Traphaco
B6 nhiém Pho Téng Giam ddc Kinh doanh ETC va San
pham khai thic

Mr. Kim Dong llvu

Bo nhiém Pho T¢ ong Giam déc N;:hlcn ctru va Chit lLr(mu
Mr mecn Huy Vian

B nhiém Pho Tong Giam dde Kinh doanh O'TC
Mr. Nguyén Viin Bui -

136 nhiém Pho Tong Giam déc Tai chinh va K¢ h()ac_h

136 nhiém K& toan lrucmg

Mr. Dinh Trung Kién -
136 nhiém Giam déc Chi nhanh mién lrunﬂ '
Mr. Nguyén Méu  Hoang Son
136 nhi¢m Giam doe Chi nhanh mién Nam

Mr. L.é Hai Nam

B6 nhi¢m Giam déc Chi nhanh Bac mién lzun;:
Mr. Thai Die Lugn B

B6 nhiém Gidm déc TC mién Nam

Mr. Nguyén Qubc Hung .

Bo nhi¢m Giam doc 1ETC mién Trung

Mr. Nguyén L¢ Cit Tudng

|




29/03/2027 TBO sung noi dung Dai hm co dong thuong nién nam 2022

Uy quyén ddl di¢n phan vén clia Cong ty co phan
Traphaco tai Cong ty ¢6 phdn cong ngh¢ cao Traphaco |

Uy quyén dai dién phdn von cua Cong ty ¢o phdn
Traphaco tai Cong ty ¢b phin Duge-Vat wr y té Dik Lk

Bdu Pho (hu mh III)QI Ng_,uycn Pha Khanh

MECI’I nhlun LhLlL ddnh Pho ( hu llch lll)Ql

Phé duyét bao cao kiém toan s6 1 nam 2022: Kiém toan
Quy ché tra luong cua Cong ty Co phan Traphaco va vice

Ph¢é duv(,l bao cdo kiém toan sé 2 ndm 2022: Kiém ‘Locm
trude du an dau tu tai Cong ty ¢b phin cong nghé cao

‘Diéu chinh K¢ hoach kiém toan r noi bo 6 lhdng cubi nam

22 .32/NQHDQI‘
23. 1 35/QD-HDQT 31/03/'202-;_‘ i dién ph
| % 38/QI)-HI)Q'I‘_ 31/03/2022
;25- 40/NQ-HDQT | 13/04/2022 | Giao KPIs quy 2 cho Ban TGD
2. ZNQ HDQT 03/05/20
1‘27- 44/NQ- Hl)Qil 05/05/2022 | Biu Phe
| 2-8'—#:1_5_/_1\;(;-“[)()1 76/03/5052_ Tra ¢ e 10% con lai cua nam 2021
29. | 47/QD-HDQT | 31/05/2022
I | |thuchién
30- | 48/QD-HDQT | 19/07/2022

T raphacoﬁrﬁfi -
31| 49/0D-HDQT | 19/07/2022 o
32. ;)/NQIII)QHI- 19/07_;(;22 Chia tach TDV d(;;g;;ltl<!u
_33- | SI/Q[?-II[)Q'I‘: 19/07/2022 |\t "Norrvm Thanh Varong
34-77'12/()1) HDQT 19/7077/70?_ Mr. Trin Trung Vinh
5 svapaer | 190m022 | N a NG
36 SHQD-HDQT | 19/07/2022 | Mr. Neuyén Die Dy
_3_?.' 73/85)712)0[ 7179/020324 Mr. Nguven Ngoe Bich
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e svear o N G
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4?- 63/QD-1IDQT _19107/20227 Mr. Ha Anh Thiing
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Bd nhle Giam ddc Chi nhanh Binh lhudn

B nhiém Giam dée Chi nhanh (‘c"m Tho

Bo nhmm Giam dée Chi nhanh Kién (ndng "
Bo nhiém Giam doc C hi nhanh Tién (ndnso

Bo nhi¢m Giam déc Chi nhanh Khanh Hoa

B6 nhiém Giam doc Chi nhanh Quang> NLdI

B6 nhi¢m Giam dée Chi nhanh Thira T hién Iluc

B6 nhiém Giam doc Chi nhanh Hai Phongj

Bo ﬁhmm Giam ddc Chi nhanh Nam Dmh

B6 nhiém Giam déc Chi nhanh I'hanh Hoa

B6 nhiém Giam doc Chi nhanh Quang Ninh

Bo nhicm Giam doc Chi nhanh Hai I)LronL

B nhi¢m Giam dde Chi nhanh Béc (nang

Bo nhiém Giam d6e Chi nhanh Thai Numn
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Phé duyvet hio Ld() kiém toan so 4 nam 2022: Kiém toan

|

,I

' Mr. Luong Vin Qubc

B6 nhiém Giam dde Chi nhanh Vinh Phuc
Mr. Khwong Binh Dire |
36 nhlun Giam dbe Chi nhanh Binh I)mh 1
Mr. Nguyén Ngoe Vinh S

B4 nhi¢m Giam déc Chi nhanh Vung Tau
Ms. Tran Thi Bich Thin -
136 nhmm Giam dée Chi nhanh Hung Yén

B6 nhiém Giam dbe Chi nhanh Long An |
Mr. Pham luan Viét |

B nhié¢m Giam dée Chi nhanh Ph lho
Mr. Vii Dinh Minh B ]

Bo nhncn* Giam dée Chi nhanh Yén Bai
Mr. Biti S¥ Thanh

LhO Ban l(JD

(ndo KPls qm

ihdnh lap Ban Du dn sua d(n qu chc luong

Phé duul bao cao kiém toan sé 3 nam m 2022: Kiém toan
Quy trinh Béan hang; Chi phi khoan. khoan fuong Khoi |
kinh doanh va vi¢c thuc hi¢n

Cu Pho I(;l) Knm l)ong llyu di uong tac tai I{dn Qum

\
1
\
|
|
|
|
|
\

Bo (,hl ticu KPI quy 3 d()l voi TGD

Tam ung ¢d tre nam 2022. lan 1

. Ma triin phén quyén — Nhig vudng mic trong qud trinh |
{rlcn khai va tuan thu 7 7

| Phé duvcl bdc cao kiém todn sé 5 nam 2022: Kiém toan
Hoat dong mua, quan ly vat tu va viée thuc hién tai Cong

ty C6 phén Traphaco tir 01/01/2021 dén 30/6/2022
Giao KPls quy 4 cho Ban TGD

|
one |
—

T hong qua chu mrong dau tur du an chux én doi Lon& thL
bao vién tai I'raphaco CNC



Phu luc 2. Giao dich gitra cong ty véi ngudi co lién quan cua cong ty; gida cong ty
voi co dong lom, ngudi ndi b, nguwdi ¢o lién quan cia nguoi ndi b

Stt

Tén to chue/ca nhan

Quan hé
lién quan

vai cong ty

Théi diém
giao dich

V@i cong ty

Noi dung, s lugng, téng gia tri giao dich

Cong ty CP Cong nghé cao

- ban hang: 275.7 ty dong
- mua hang hoa. dich vy: 575.8 ty dong

1] Cong ty con |ndm 2022 ] . P A
Iraphaco - loi nhu@n chuyén vé: 45 ty dong
- ¢0 tire chuyén vé: 14.4 1y dong
P - N R - bdn hang: 181.4 tv dong
Cong ty TNHH MTV Traphaco Congtycon | . L U cﬁ o N
2. B Y E nam 2022 |- mua hang hoa. dich vu: 3525 ty dong
ung Yén . ) B X 3
- - loi nhuan chuyén v&: 38 ty dong
- ban hang: 24.5 ty dong
Cong ty TNHH MTV Traphaco i . 3 . 2
3 g s L BRHE Cong ty con |ndm 2022 |- mua hang hoa. dich vu: 42.2 1v dong
Sapa
- loi nhudn chuyén vé: 3.4 ty dong
- ban hang: 53.4 1y dong
4.|Coéng ty CP duge VIY'T bak Lak  |Cong ty con [nam 2022 |- lgi nhudn chuyén vE: 6.2 1y dong

- ¢O the: 1.9 1y dong

wn

JCTCP duoe Sao Mai

TO chic lién
quan cua
nguot ndi b

[§5]

nam 202

- ban hang: 87.8 ty dong

—~

|Dacwoong Phacmaccutials Co., Lid

TO chic lién
quan cua
ngudi ndi by

nam 2022

- mua hang hoa. dich vu: 51.8 ty dong

Céng ty TNHH My Hung Xanh
coland

I'6 chic lién
quan cua
ngudi ndi b

nam 2022

- mua hang hoa. dich vu: 7.684 ty dong

Viét Nam

Cong ty TNHH SC Dreamline

16 chic lién
quan cua
ngudi ndi bod

nam 2022

- thué dich vu: 216 triéu dong




CONG TY CO PHAN TRAPHACO CONG HOA XA HOI CHU NGHIA VIET NAM
———————————— Doc lap - Tu do - Hanh phuc

$6:2/2023/TT-BPHPCDP e

Ila noi, ngay  thang 3 nam 2023

DU THAO

TO TRINH
PAI HOI PONG CO DONG
NAM 2023

wv: bdo cdo tai chinh nam 2022 da dwoc kiém todn

Kinh giri: DAI HOI DONG CO DONG CONG TY CO PHAN TRAPHACO

Cén cu:

L.uat Doanh nghi¢p s 59/2020/QIT14 do Quédc hoi khoa 14 nuge CHXHCN Viét
Nam thong qua ngay 17/06/2020;

Diéu 1¢ Cong ty C6 phan Traphaco:

Béo céo tai chinh hop nhat nam 2022 da dugc ki¢m toan bai Cong ty TNIHH Ernst
& Young Vi¢t Nam.

Nghi quyét s6 34/2022/NQ-DHDCD ngay 31/3/2022 cua Dai hoi dong ¢o dong
nam 2022.

1161 dong quan tri kinh trinh Dai hoi dong ¢o dong bdo céo tai chinh nam 2022 da
duge Cong ty TNIHIT Ernst & Young Viét Nam kiém toan theo dang chuian muc quy
dinh. bao gom:

(1) Bao cao cua ki¢m toan vién;

(2) Bang Can déi ké toan tai ngay 31/12/2022;

(3) Bao cao Két qua hoat dong kinh doanh nam 2022:

(4) Bao cao Luu (,huvul tién (¢:

(5) Thuyét minh Béo céo tai chinh.

Mt s6 chi tiéu co bin trong Bdo cdo tai chinh da kiém toin nim 2022 (BC hgp nhit)
STT CHI TIEU SO TIEN (VND)
1.816.265.027.250

1 Tong tai sian

Von chu so hiru

i
|
M , \ 1.380.558.911.242
[ Trong do: |

l 2.1 ()n dau m cua chu so hitu »//44556_7737()‘ (}(_}_()_




Kinh trinh Dai hdi dong ¢6 déng xem xét va thong qua.

Tran trong./.

Noinhdn:

— Liweu:

; T/M. HOQ
- DHDCD nam 2023;
- HDQT, BKS, Ban 1GD;
— CBNV;
Website Traphaco,
Vp. HIDQT, V'T.
Ch

STT CHI TIEU SO TIEN (VND)
_— = - N, N S S
. 133.021.732.000 |
2.2 | Thang dwr von '
o ' - N 9652783012
2.3 | Von khdc cua chu so hivu
s S 474.794.697.022
I 2.4 | Quy dau tw phdt trién
o , o  242.481.762.771
2.5 | Loi nhuan chuwa phan phoi ‘
s . 2.398917.958.769
3 Toéng Doanh thu thuan tir bin hang va cung cap dich vu
o . o 1.055.721.001.826
4 Gia von hang ban va dich vu cung cap
777777 1 - L 660.732.503.060
5 Chi phi ban hang
R - © 331.885.990.686
6 Chi phi quan Iy doanh nghiép
. L o -  368.455.950.854
7 Lgi nhudn k¢ toan trude thué
o, o - 293.515.477.617
8 Lgi nhuin sau thué thu nhap doanh nghiép
' o e a 269.144.864.659
9 L1 nhudn sau thuc ¢ dong cong ty me

1 PONG QUAN TR(Q//(

CHU TICH

ung Ji Kwang




CONG TY CO PHAN TRAPHACO CONG HOA XA HOI CHU NGHIA VIET NAM
———————————— Doc lap - Tu do - Hanh phie
S6: 3/2023/TT-DPHPCD e

Ha noi, ngay  thang 3 nam 2023

TO TRINH
PAI HOI PONG CO PONG
NAM 2023

vv: bdo cdo ciia Ban Kiém sodt nim 2022

Kinh giri: DAT HOI PONG CO DPONG CONG TY CO PHAN TRAPHACO

Can cr Luat Doanh nghicp sd 68/2014/QH13 do Qudc hoi khoa 13 nudce
CHXHCN Viét Nam thong qua ngay 26/11/2014:

Can cir Dicu I¢ Cong ty ¢6 phan Traphaco:

BAO CAO CUA BAN KIEM SOAT

THANH VIEN VA CO CAU BAN KIEM SOAT

" S6 lwong C
Stt [Thanh vién Chirc danh ||~ 229 Ghi chi
¢6 phicu
— | | s ‘
% Duoc bau vao nhi¢m ki méi
1 [Neuyén Thi Luong Thanh [Tudng ban of -~ ’
gty 1) Luong 5 nedy 31/3/2021
5 INeuvén Thanh 1 Uy via 0 Duoc bau vao nhiém ki méi
2 yuyen Thanh Hoa y vién R
e ’ ngay 31/3/2021
. b e Duoc bau vao nhiém ki moi
3 |Kwon Ki Bum Uy vién O . .4
Lngay 31/3/2021

CAC PHIEN HOP CUA BAN KIEM SOAT

Nam 2022. Ban kiém soat da to chire 04 cude hop dinh ky va tham du diy du cac cudce
hop cua Hoi dong Quan tri (“HDQT™) Cong ty ¢ phén Traphaco (Traphaco). Cac
phién hop chinh cua Ban Ki¢m soat nhu sau:




Phién hop

Phién 1:
thang 2/2022

Phién 2:

thang 12/2022

Thanh phan | \vo; 4ung chinh

hanh.

- Phan cong nhi¢ém vu cédc thanh vién BKS. ,
3/3 - Ra soat danh gia vi¢c tuan thu phdp ludt nghi quyét

thang 4/2022 DHCD va HDQT
:;l:l:]c; ;’/;022 3/3 - Tham tra bao cdo tai chinh ban nién nam 2022.
o 33 - Dénh gid K& hoach nam 2023,

KET QUA GIAM SAT TINH HINH THU'C HIEN NGHI QUYET PHDPCD 2022

Cong ty da thuc hién doanh thu hop nhat nam 2022 1a 2.399 ty dong. vuot +2.3%
ké hoach ndm 2022, tang truong +11% so vdi nam 2021; lgi nhudn hop nhat sau
thué 1a 293 ty dong, vuot +2.6% ké hoach nam 2022, tang truong +11% so voi
nam 2021. Thu nhdp binh quin nguoi lao dong cong ty me¢ nam 2022 tang
+12.8% so vdi nam 2021.

S6 luong san phém maoi1 vuot muc tiéu voi 16/8 san phé“im maéi (18 SKUs). nhiéu
nhat trong cic nim qua. Doanh s san pham mdi nam 2022 dat gan 74 ty dong
(+54% ké hoach). Doanh sb cdc san phém moi trién khai ra thi truong tor nam
2021 dat 156 ty dong (+140% ké hoach).

Tong s6 ding ky/cong bd vuot muc ticu vai 200/170 sd, ting 36 s6 so véi nim
2021.

Codng ty da hoan thanh trich Idp cac quy theo ding quy dinh. dam bao ndp ngan
sach nha nudc theo dung luat dinh.

Cong ty da hoan thanh tra ¢d tirc nam 2021 vao thang 1 va thang 6 nam 2022.
Cong ty da chi tra thu lao nam 2022 cho céc thanh vién HDQT va BKS theo quy
dinh cting nhu dinh mare da duge DIIDCD phé duyét.

Hop dong gitra Traphaco vai Cong ty cong nghé¢ cao Traphaco va Cong ty TNIII
Traphaco Hung Yén (hop ddng véi bén lién quan, c6 gia tri 16n) da duge ky két
va trién khai theo Nghi quyél Dai hoi.

Cong ty da lya chon Cong ty TNHH Ernst & Young Viét Nam la don vi kiém
toan Bao cao tai chinh nam 2022.

tham du
- Phan tich danh gia cac Hop dong. giao dich voi céc
bén ¢o lién quan nam 2022, trinh DHCD. ,
3/3 - Ra soat danh gia viéc tuan thu phap luat nghi quyct

DHCD va HDQ', vi¢c thuc hi¢n KPIs cua Ban Diéu




KET QUA GIAM SAT DOI VOI HOI PONG QUAN TRI, BAN TONG GIAM
DOC

Hoi déng Quan tri ¢6 7 thanh vién. Nam 2022, Hoi déng Quan tri da t6 chie 13 cude
hop. 4 cude hop true tiép va 9 cude hop bang vin ban, theo dung quy dinh cta Diéu 1¢
cong ty. BKS danh gia hoat dong cua HPQ'T trong nam la phu hop vai quy dinh phéap
luat, Diéu 1& Cong ty va cac Quy ché quan tri doanh nghi¢p cua Cong ty. theo dinh
hudng chudn muc quan tri tién tién cua OECD, ASEAN; HDQT chi dao, giam sat
trién khai chién luoc phat trién, theo sat moi hoat dong cua Cong ty véi tinh hidu qua
va tinh than trach nhiém cao.

Céc thanh vién HDQT tham du day du cac cude hop HDQT va tich cuc tham gia y
kién tu van cho Ban Di¢u hanh trién khai céc giai phap lon cua Cong ty: chia tach
mang hoat dong dong duge va ngoai dong duoc, cac chinh sach phat trién kénh ETC,
cac giai phap nang cao hicu suit nha may tan dugc Hung Yén vov...

Cac tiéu ban truc thudc TIDQT 16 chire cac cude hop theo ding quy ché hoat dong
HDQT, tham muu cho HDQT vé ngan sach ké hoach tai chinh, chuyén giao cong
nghé, cai ti¢n hoat dong cac nha may, kiém todn ndi bo. ..

Nam 2022, Ban Tdéng Giam déc da nhin nhan, danh gid, du béo, ¢ dinh hudéng va su
ddng bo trong cong tac ké hoach, san xudt, ludn chuyén hang hoa va ban hang, dap
{mg hang ra thi truomg vai cac chinh sach ban hang, marketing phu hgp, mang lai két
qua SXKD vuot ké hoach.

[16i déng quan tri, Ban Tong Giam déc thue hién bio céo. cong bd thong tin diy du
theo quy dinh hi¢n hanh cua phap luat.

BKS théng nhat véi Bao cdo cua HDQT trinh PHDCD thuong nién 2023.



KET QUA GIAM SAT TINH HINH HOAT DONG VA TAI CHINH CUA
CONG TY

KET QUA HOAT DONG HQP NHAT CUA CONG TY

Cac chi tiéu lon:

o .| | Tang truong)
- " Ty 1€ so v B
STT | |Chi tiéu nghi quyét Ké hoach 2022 | Thuwc hién 2022 - S0 v
: ké hoach
2021
(ty dong)| (1y dong)
!
i
- - - A r
Doanh t}n: thuan vé ban hang 2,345 2.399 +2.3%) +11%
va cung cdp dich vu
- Doanh thu hang san xudt 1.916 1.889 -1,4% +10.2%
- Doanh thu ban hang hoa 192) 292 +52% +52%
|
1
- Doanh thu dwoc cong tir cong ty con 237 218 -8,1% 14,2%
L nhn Giuan 360 366 +1.6% +10.6%
tir hoat dong kinh doanh
Lori nhudn hop nhdt sau thué 293 293 +2.5%| +11%)
If)u nhap binh quan ngwailao dong +5% +12,8%
cong ty me
L . - S I S L] _—
NoOp ngan sach 124ty dong

Panh gia chung

Nam 2022. Traphaco hoan thanh vuot muc ticu doanh thu, lgi nhuan. la nam thu
ba lién tiép tang truong 2 chir s6. Cong ty vuot muc tiéu s6 luong san pham moi.
vuot s6 lugng san pham dang ky/cong bo da dé ra. Doanh thu kénh ETC dat-vuot
ké hoach nam.

Hoat dong chia tach dong duoce - ngoai dong dugce: dugce khach hang ung ho, TDV
¢6 nhiéu thoi gian hon trong viée cham soc khach hang, gigi thiéu san pham,
khach hang khong bi bo 15 cac chuong trinh uu déi do Cong ty trién khai, gia ting
s6 luong don hang. tang sé SKUs trén quiy ké. 1a mét trong nhitng nguyén nhin
cbt 161 dem lai ting truong doanh thu.

Cong ty tang cuodng hoat dong cham séc khach hang, trai nghiém khach hang, xay
dung uy tin, hinh anh tt dep gia tang gia tri thuong hi¢u Cong ty théng qua chudi
hoat dong hudng 16i L& ky niém 50 nam ngay truyén théng Céng ty va don nhan
Huén chuong lao dong Hang Nhat lan 2.




- Cac san pham chu luc va hau hét san pham sap hét han sd dang ky cua Cong ty
dugc gia han trong quy 4/2022.

- (Cong tac tai chinh dugce ning cao, dam bao duge ngudn luc cho cac hoat dong cua
Cong ty va dap mg muc tiéu vé loi nhudn.

- Cong tac ké hoach, san xuat dugc quan ly tdt, cai thién duge bién loi nhuan gop.

- Nguén nhan lyc duoe tré hoa, ¢o chat luong cao, cai thién nang luc ndi sinh cua
doanh nghiép, tao loi thé canh tranh trong tuong lai.

- Uy tin, thuong hiéu Traphaco ngay cang phat trién.

- Cong tac quan tri duge cai thién nho két qua cta du an Téi cdu trac Cong ty.

- HDQT hoan thanh tét vai tro theo cac quy dinh cta phép ludt, Diéu 1¢ Céong ty,
nim bt sau sat, chi dao trién khai cac dinh hudng phat trién quan trong nhu Tai
cdu triic hoat dong kinh doanh, Ma tran phan quyén, chia tach TDV, hd tro tich
cuc Ban Diéu hanh thuce hién cac muc tiéu cua Cong ly.

- Ban Diéu hanh nd luc diéu hanh cac hoat ddng cua Cong ty: dudi su chi dao cua
HDQT, Ban Diéu hanh xay dung va chi dao hoan thanh, vuot nhirng muc ticu
quan trong, duy tri phat trién cac gia tri tao dung nén tang cho su phat trién cua
Cong ty trong thoi gian toi.

THAM DPINH BAO CAO TAI CHINH NAM 2022

BKS chung t6i da xem x¢t, tham tra va déng v vai Béo cdo tai chinh hop nhat va Bao
c4o tai chinh riéng cia Céng ty nam 2022 da duge kiém toan bdi Cong ty TNIHI
Ermnst & Young Viét Nam. Bao cao tai chinh két thuc ngay 31/12/2022, bdo cdo tai
chinh sdu thang va cac quy trong nim 2022 thé hién trung thuc va hop Iy trén moi
khia canh trong yéu, vé tinh hinh tai chinh, két qua san xuat kinh doanh va tinh hinh

luu chuyén tién t¢ cua Cong ty.

Cong ty da tudn thu yéu cau cua cac chuan muc ké toan, ché do ké toan ciing nhu cac
quy dinh quan ly tai chinh, ké toan, thué hién hanh trong viéc t6 chirc cong tac tai
chinh ké toan, thuc hién hach toan ké toan. Cic Béo cdo tai chinh trong ndm 2022 da
dugc lap chinh xéac va ding thot han.

DANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT
VOT HOI PONG QUAN TRI, BAN TONG GIAM DOC VA CO DONG

Ho1 déng Quan tri va Ban diéu hanh da phéi hop chit ché, tao di¢u ki¢én dé Ban Kiém
soat hoan thanh nhiém vu. cung cép diy du thong tin vé tinh hinh hoat dong san XUt
kinh doanh va tinh hinh tai chinh cua Cong ty. bién ban hop IIDQT va cac thong tin
khéac khi ¢6 yéu cau.



BKS. HDQT va Ban TGD phéi hop chat ché dé kip thoi giai quyét cac vudng méc
trong qua trinh kiém tra, kiém soat cua BKS.

Dinh ky. BKS déu ¢é nhimg béo cao va kién nghi bang vin ban gui t6i HDQT va Ban
TGD. Nhimg kién nghi ciia BKS déu duoc ghi nhan va trién khai thuc hién.

Trong nim 2022 khong ¢6 y¢u cau tir Dai hoi dong ¢d dong, nhom ¢ dong hoac ¢
dong theo khoan 2 dicu 115 Lufit Doanh nghié¢p doi véi Ban Ki¢m soat vé vige ki¢m
tra timg van d¢ cu thé v¢ quan ly, di¢u hanh hoat dong cua Cong ty.

DE XUAT
Ban Kiém soat dé xudt cac vy kién sau vai Cong ty nam 2023:

- Nang cao chét luong lap va phan tich bao cdo phuc vu edng tac quan tri Cong ty.

- Cong ty chu trong nang cao c¢ong tac quan ly rui ro trong toan b h¢ thong, nang
cao c¢ong tac quan tri tai cac cong ty con va cac chi nhanh.

- Cong ty tim giai phap gitr vimg va thic day thi truomg thé manh mang dong dugce
trong béi canh méi truong kinh doanh thay déi nhanh va manh, cha trong nang cao
chat luong thude tan dugc, da dang hoa cac san pham theo nhu céu thuc té cua
thude diéu tri kénh bénh vién dé tham gia ddl.l thau thubc nhém cao.

- Cong ty Ucp tuc phdi hop véi cac dbi tac trién khai hoat dong hd tro k§ thudt san
xuit san pham mai hi¢u qua.

T/M BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Lwong Thanh



CONG TY CO PHAN TRAPHACO  CONG HOA XA HOI CHU NGHIA VIET NAM
------------ Doc Iip - Tw do - Hanh phutce
S6: 4/2023/I'T-DHDCD

la noi, ngay  thang 3 nam 2023

TO TRINH
DAI HQI DONG CO PONG
NAM 2023
v lwa chon Cong ty kiém todn cho nim tai chinh 2023

Kinh giri: DAI HQI DONG CO PONG CONG TY CO PHAN TRAPHACO

Can ct Ludt Doanh nghiép s6 59/2020/QI114 do Qudc hoi khoa 14 nude
CHXIHCN Viét Nam thong qua ngay 17/06/2020:

Can cir Diéu 1¢ Cong ty ¢6 phan TRAPHACO:

D¢ thue hién vice kiém toan doc [ap cho nam tai chinh 2023 va soat x¢ét cac bao
cdo dinh ky cua Cong ty co phan Traphaco, Ban Ki¢m soat C'TCP Traphaco kinh trinh
Dai hoi dong ¢6 dong nhu sau:

1. Tiéu chi lya chgon Cong ty kiém toan:

- La Cong ty kiém toan c6 uy tin dugc Uy ban chung khoan nha nuédce chap thuan
ki¢m toan doc l1ap cho cac doanh nghi¢p Viét Nam niém yét trén san nam 2023.

- Co6 doi ngu kiém toan vién ¢o trinh dg va nhicu kinh nghi¢m.

- Dap trng dugc véu cau cua Cong ty v¢ pham vi va tién do kiém toan.

- Co muc phi kiém toan hop ly. pht hop véi noi dung. pham vi. tién d¢ kiém toan do
Cong ty ¢O phan Traphaco y€u cau.

2. Dé xuat cua Ban kiém soat:

Vi cac ticu chi nhu trén. Ban kiém soat d¢ xuat Dai hoi ¢o dong uy quyén cho Ban
Kicm soat phoi hop voi cac bd phan lién quan lya chon mot trong cac Cong ty kiém
toan uy tin trong danh sich du tiéu chuan kiém toan cua B¢ Tai chinh dé kiém toan va
soat x¢t bao cdo tai chinh ndm 2023 cho Cong ty.

Kinh trinh Dai hi dong c¢6 dong xem xét va thong qua./.
I'ran trong!

.M BAN_KIEM SOAT
TRUONG BAN

o

Nguyén Thi Luwong Thanh




CONG TY CO PHAN TRAPHACO  CONG HOA XA HOI CHU NGHIA VIET NAM
———————————— Doc lap - Tw do - Hanh phic

S6:5/2023/TT-BHDCD e

Ha ngi, ngay  thang 3 nam 2023

DU THAO

TO TRINH
DAI HOI DPONG CO bONG
NAM 2023

vv: phan phoi loi nhudan nam 2022 va ké hoach phan phoi lgi nhudn nam 2023

Kinh giri: DPAI HOI DONG CO DPONG CONG TY CO PHAN TRAPHACO

Can cu:

- Ludt Doanh nghiép s 59/2020/QH14 do Qude hoi khoa 14 nude CHXHCN Viét
Nam thong qua ngay 17/06/2020;

- Diéu 1¢ Cong ty ¢6 phan TRAPHACO:

- Bao cdo tai chinh hgp nhat nam 2022 da dugc kiém toan bai Cong ty TNIHH Ernst
& Young Viét Nam.

- Nghi quyét s6 34/2022/NQ-DHDCD ciia Dai hoi dong ¢o dong ngay 31/3/2022.

161 dong quan tri kinh trinh Dai hoi dong ¢6 dong bao cao phan phdi loi nhuén
sau thué¢ nam 2022 va k¢ hoach phan phoi nam 2023, cu thé nhu sau:

. PHAN PHOI LOI NHUAN NAM 2022

Ty 1¢ trich 14 Sé tién (VND)

Chi tiéu
[Loi1 nhudan sau thué¢ hop nhat

(da tru lgi ich cua ¢6 dong 269.144.864.659
thicu s0) dung dé phan phoi
Quy khen thuong va phuc lgi | 10% 26.914.486.466

Chi tra ¢6 tirc nam 2022 124.351.620.000

(bang tién)

Quy Dau tu va phat trién | 50% Loi nhudn con lai . 58.939.379.097
[.oi nhudn chua phan phoi l 50% Lo1 nhudn con lai ‘ 58.939.379.097

- Thoi gian chi tra ¢d tire nam 2022 trude khi két thice quy 2/2023.

- Tha lao Hoi dong quan tri: 4.200.000.000 dong
- Thu lao Ban Kiém soat: 720.000.000 dong

(*) Thit lao HPQT va BKS duoc tinh vao chi phi quan ly doanh nghiép




1. KE HOACH PHAN PHOI LQT NHUAN NAM 2023

S N : S

Chi ti¢u ! lv 1¢ trich lap
Quy khen thuong va phuc loi tam trich nhu nam 2022,

ty 1€ cu thé do

DHDCD nam 2024 quyét dinh

= t — — e e

Ty 1¢ ¢b tire nam 2023 | 30%/von diéu 1¢ bdnE tién mat

Loi nhuan con lai bo sung quy Dau tu phat tricn Phan con lai
va Loi nhudn chua phan ph()l

- Thui lao Hoi dong quan tri: 4.200.000.000 dong

- Thir lao Ban Kiém soat: 720.000.000 dong

(*) Thit lao HDQT va BKS dicoc tinh vao chi phi quan ly doanh nghiép

Dai hoi dong ¢o dong iy quyén cho 116 donL quan tri quyét dinh tam trich quy Khen
thuong, phic loi trong ndm dua trén thue ¢ két qua san xuat kinh doanh, loi nhuan
trong nam theo ty 1¢& trich quy da duoc Dai hoi dong ¢d dong phé duyét.

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua.

Tran trong./.

o < 7
Noi nhin: ™ A ; A 115/
- DHDCD nam 2023, $ide B BONG-QUARN TR /
- HIDQT, BKS, Ban TGD;, CHU TICH
- CBNV;

- Website Traphaco;
- Lwu: Vp. HDOT

Chung Ji Kwang



CONG TY CO PHAN TRAPHACO  CONG HOA XA HOI CHU NGHIA VIET NAM
------------ Déc lap - Tu do - Hanh phuc
SEEMAMTEEHEBEE @000 s

Ha néi, ngay  thang 3 nam 2023

DU THAO

TO TRINH
PAI HOI PONG CO PONG
NAM 2023

vAv: ky hop dong vai cdac cong ty con

Kinh giri: PAI HOI DONG CO PONG CONG TY CO PHAN TRAPHACO

Céan cu:

Ludt Doanh nghiép s6 59/2020/QI14 do Qudc hoi khoa 14 nude CHXHCN Vit

Nam thong qua ngay 17/06/2020;

[L.uat Chung khoan s 54/2019/Q114 do Qudc hoi khoa 14 nuoe CHXHCN Viét

Nam thong qua ngay 26/11/2019;

Diéu 1¢ Cong ty ¢6 phan Traphaco:

Quy ché Quan ly Hgp dong, giao dich gitta Cong ty c¢O phan Traphaco véi nguoi

co lién quan,

[161 dong quan tri kinh trinh Dai hoi dong co dong vé hop dong gitra Cong ty

¢d phan Traphaco va cac c¢ong ty con bao gom: Cong ty ¢6 phan cong nghé cao
Traphaco va Cong ty TNHII Traphaco Hung Y¢n nhu sau:

Cong ty CP ¢ong nghé cao Traphaco (Traphaco CNC) la cong ty con cua Cong
ty ¢6 phan Traphaco. trong d6 Traphaco chiém 51% von. nim trong chudi gia tri cua
Traphaco, thuce hi¢n cOng tac san Xudt cac san pham tir duge licu ty nhién cung cip
cho Traphaco. Nam 2022, duge DHDCD thuong nién thong qua. HDQT da xem x¢t
ph¢ duy¢t cac Hop dong ky gitra Cong ty ¢ phan Traphaco va Cong ty ¢d phan cong
nghé cao Traphaco theo ding phap ludt. dam bao hi¢u qua va lgi ich cho Traphaco.
Nam 2023. dé phuc vu hoat dong san xuit kinh doanh hing nam. Traphaco du kién
mua hang va gia cong hang hoa tai Traphaco CNC voi tong gia tri wde tinh 547 ty
dong (gia cong thanh pham: 417 ty dong, mua ban thanh pham: 130 ty dong).

Cong ty TNHII Traphaco Hung Yén (Traphaco [lung Yén) la cong ty con
100% vén cua Cong ty ¢ phan Traphaco, nam trong chudi gia tri cua Traphaco, thuc
hicn cong tac san xudt cdc san pham ngoai déng dugc cung cip cho Traphaco.
Traphaco IHung Yén s¢ hiru Nha may san xudt thude tan dugc. duge khanh thanh
ngay 8/11/2017 vai day chuyén thiét bi dugce dau tu hién dai. dong bo: dong vai trd

quan trong trong Chién luge phat trién bén virng Traphaco. Nam 2023, Cong ty o




phan Traphaco du kién mua hang tir Cong ty TNHI Traphaco Hung Yén vai gid tri
ude tinh khoang 365 ty dong.

Theo Diéu 1¢ Cong ty ¢b phan Traphaco. va Quy ché Quan Iy Igp dong. giao
dich gitra Cong ty ¢ phan Traphaco véi nguoi ¢o lién quan; dé dam bao hoat dong
san xudt kinh doanh binh thuong ctia Cong ty ¢d phin Traphaco, HDQT kinh trinh
Dai hoi dong ¢6 dong thong qua:

- Giao cho HDQT niam 2023 cha dong xem xét, phé duyét ky cac Hop dong
gitta Cong ty ¢o phan Traphaco va cac Cong ty: Cong ty ¢b phin cong nghé cao
Traphaco. Cong ty TNHI Traphaco Hung Yén trén tinh thin dam bao loi ich cua
Cong ty ¢6 phan Traphaco.

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua.
Tran trong./.

Noi nhin: T/M. HOI PONG QUAN TRW/
— DHDCD néim 2023; CHU TICH
— HDQT, BKS, Ban TGD; '
— CBNV;
— Website Traphaco,
— Luu: Vp. HDQT.

Chung Ji Kwang



CONG TY CO PHAN TRAPHACO  CONG HOA XA HQI CHU NGHIA VIET NAM
------------ Doc lap - Tu do - Hanh phice

SH: 7/2023/TTHDQT-DHDCD et

Ha néi, ngay  thang 3 nam 2023

DU THAO

TO TRINH
DPAI HOI DPONG CO PONG
NAM 2023

vwv: bo sung va swa doi chi tiet nganh, nghé kinh doanh

Kinh giri: DAI HOI PONG CO DONG CONG TY CO PHAN TRAPHACO

Céan cur:
[Luat Doanh nghiép s6 59/2020/QH14 do Qudc hoi khoa 14 nude CHXHCN Viét
Nam thong qua ngay 17/06/2020:

~ Luft Ching khoan sé 54/2019/QI14 do Qudc hoi khoa 14 nuée CHXHCN Vit
Nam thong qua ngay 26/11/2019;

- Diéu 1¢ Cong ty ¢d phan Traphaco:
Tinh hinh hoat dong san xuat kinh doanh va muyc tiéu phat trién cuia Cong ty:

I. Muc ticu
I. Duy tri h¢ thong chat lugng dap tmg GPs — cac ticu chuén thuc hanh t6t (trong do ¢6
GLP: Good Laboratory Practice —tiéu chudn thuc hanh tét phong thi nghi¢m). 1SO,...

2. Thuc hién hoat dong kinh doanh dich vu kiém nghi¢m thuoc/thuc phdm bao v¢ strc
khoe/m¥ pham va nguyén liéu lam thude/thue pham bao v¢ sire khoe/my pham,
3. Dap ung yéu cau cua ho so thdu: Nganh, ngh¢ kinh doanh cén c6 pham vi chi tiét la

“Ban buon dugc licu™.
4. Dap tmg cac nghiép vu lién quan dén 16 chie gioi thidu, xuc ticn thuong mai: dai ly
ban hang va mai gidi thuong mai cua Cong ty.

I1. Dé xuat
[16i dong quan tri kinh trinh Dai hoi dong ¢6 dong thong qua vi¢e thay doi nganh ngh¢

kinh doanh cua Cong ty. bao gom cac ndi dung nhu sau:

1. Bo sung nganh, nghé kinh doanh

STT| TEN NGANH, NGHE KINH DOANH DUQC BO SUNG ] MA NGANH*

|. | Kiém tra va phan tich ky thuat |

Chi tiét: 7120
Dich vu kiém nghiém thuc pham bao v¢ strc khoc: o

e



- ﬁhvul\lcini nghx:m}guvcn licu san xudt thuc pham bao vé sirc
khoe:

‘Dai Iy, mbi gidi, ddu gia hang hoa

Chi tiét: |

2. Dai ly ban hang hoa; 4610
Moi gidi thuong mai: “
(Trr hoat dong dau 2id) - _____J
3. T6 chire gidi thiéu va xic tién thwong mai 8230 !

2. Sira d6i chi tiét nganh, nghé kinh doanh

‘MA NGANH* |

[ STT

T —

ijT:N' NGANH

i Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chwa
\ duge phan vao dau
| Chi tiéu:
Tu véan dich vu khoa hoc k¥ thuat, chuyén giao cong nghé trong
‘ [Tnh vuey, dugc: | . 7490
Tu van san xuat dugc pham, my pham;
' Pha ché thube theo don;
' Dich vu kiém nghiém my pham;
Dich vu kiém nghiém nguyén li¢u san xuat my phé’im:
Kinh doanh dich vy kiém nghiém thude, nguyén liéu lam thudc;

I adans ot s b _— -

' Bén buén dé ding khac cho gia dinh
Chi tiét:

- Ban budén my pham; 4649

' Kinh doanh duoc pham:

Béan budn duoc licu;

* Trong qué trinh thyuc hién thu tye ding ky thay di. viée phan loai ma nganh hoic ghi
chi tiét nganh ngh¢ ¢6 thé duge didu chinh theo hudng dan cua Phong Ding ky kinh
doanh, S¢ Ké hoach va Diu tu thanh phé Ha Noi dé phu hgp véi quy dinh cua phap luat
va dap trng muc ti¢u cua Cong ty.

3. Sira doi Dicu 1¢ Céng ty
Stra doi, bo sung. cdp nhat thay doi nganh, ngh¢ kinh doanh tai Muc 1 va Muc 2 néu trén
vao Di¢u 1¢ Cong ty tai didu khoan:
“Pi¢u 4: Linh vue kinh doanh cia Cong ty”

4. Thue hién

Thong qua vi¢e giao/lly quyén cho Tong Giam doc dong thoi 1a Nguoi dai dién theo



phéap luat trién khai cac c¢ong viée lién quan dén thay doi nganh ngh¢ kinh doanh cua
Cong ty. bao gém nhung khong gidi han ¢ cac cong vice sau:

- Thue hi¢n cac thu tuc lién quan dén vide thay doi nganh ngh¢ kinh doanh tai co
quan nha nudc ¢6 tham quyén, bao gém ca viée dicu chinh noi dung chi tiét trong
pham vi cidc ma nganh, ngh¢ da duge DHDCD thong qua tai To trinh nay, dam
bao dat dugc muc tiéu tai Phan I;

- Thuce hién cac cong viée khic lién quan dén viée thay doi nganh, ngh¢ kinh doanh
ciia Cong ty phu hop véi yéu cau ctua co quan Nha nude ¢6 thim qu_vn‘“:n va quy
dinh cua phap luat.

Kinh trinh Dai hoi dﬁng o déng xem xét va bicu quyét théng qua.

Tran trong./.

e ., 1;/
Noi nhan: T/M. HOI PONG QUAN TRI
— DHDCD ndm 2023: CHU TICH
-~ HDOT, BKS, Ban 1GD:; i
— CBNV:

Website Traphaco;
Luu: Vp. HDQT.

Chung Ji Kwang




CONG TY CP TRAPHACO CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tuw do - Hanh phue

S&: /2023/NQ-DHDCD
Ia Noi, ngay 14 thang 4 nam 2023

DU THAO

NGHI QUYET

DAI HQI PONG CO PONG
CONG TY CO PHAN TRAPHACO

Can ctr Ludt Doanh nghiép s6 59/2020/Q114 do Qudc hoi khoa 14 nudec CHXHCN Viét
Nam thong qua ngay 17/6/2020;

Can ctr Luat Chang khoan sé 54/2019/QIH14 do Qudc hdi khoa 14 nuée CHXHCN Viét
Nam thong qua ngay 26/11/2019;

Can ctr Diéu 1¢ Cong ty ¢6 phan Traphaco:

Can ctr Bién ban hop Dai héi dong ¢6 dong s6  /2023/BB-DHDCD ngay 14/4/2023,

QUYET NGHI

PIEU 1. THONG QUA CAC BAO CAO NAM 2022
Dai hoi dong ¢6 dong thong qua cac Bao cdo nam 2022
- Bao cao cia HDQT vé Két qua hoat dong ctia Cong ty nam 2022; Hoat dong cua
HDQT nam 2022;

- Bao cao cua Ban Kiém soat nam 2022.

Mt s6 chi tiéu co bin vé hoat dgng SXKD nim 2022

(theo bdo cdo hop nhat)

STT__ 7 (”;1 tie 7Kréirh0‘¢_lcrlrlr th(, hi¢n :W'l'j': lé so voi |Tang trueong
“hi ticu % -
2022 2022 ké hoach | so voi 2021
- A0 ve ban hane va | . .
! l)()dnh;thu _thuan v¢ ban hang va 5 345 ¥ 2399 15 +2.3% 1%
cung cap dich vu ’ ;
1.1 |Doanh thu cong tyme 2008y 21810 135%|)  +13.9%)
S B R | — _ e
- Doanh thu OTC 1.936 ty 2.005 ty| £3,3% £16,6%
| |
|- Doanh thu ETC 172090 1760  +2.3% +23,9%
I3 ‘Doanh thu dwoc cong tir cong ty 2371y 218 1y 80% _14%
con
|
N B — S | I [ L R ——




- Duoc Daklak 2201y 204 ty -7,3% _16%
- ’Jl’"ﬁd}i}é&&j CNC | 1zgl 79l 47w 4%
S N —— - b B
- TraphacoSapa Sty 7ty +40,0% +106%
2 Loi nhuan hop nhét (sau thué) | 286ty 293 ty +2,6%  +11%
3 I“hu nh'c_lp'l.]gLfm LD cong ty me Y £12.8% 112.8%
tang so vor nam 2021
S6 san pham mai trién khai san -
4 xuat va dua ra thi truong 8 sp 16 sp £100%
(trong dé thuoe héa dicge >4)
5 l)(')anh‘ sO si‘m qhém moi trién khai 65 1y 156 ty +140% |
thi truomg tir nam 2021
6 S6 dang ky va cong bo so hitu hang 170 s8 200 £17.6%

nam.

Chi tiét cac bao cdo nhu To trinh Dai hoi df“mg ) dong nam 2023.

Dai héi dong co dong da biéu quvét dong v thong qua véi ty 1é ...% tong sé phiéu bau

cua cdc ¢6 dong co quyén biéu quyét co mat truc tiep hodc thong qua dai dién dwoc uy

quyén co mat tai Pai hog—\}/(



PIEU 2. THONG QUA BAO CAO TAI CHINH HOP NHAT DA bUQC KIEM
TOAN NAM 2022

Mét s6 chi tiéu co ban trong Bao cdo tai chinh da kiém toan nim 2022 (Bdo cdo
hop nhit)

STT CHI TIEU SO TIEN (VND)

AR o 1.816.265.027.250
1 I'ong tai san

S — = Lo S—

| Vén chu s hiru —
; 1.380.558.911.242
Trong do:

A 2 : - 4/4 33( "3() ()()0
2.1 | Von dau tw cua chu so hitu

© 133.021.732.000
22 |1 hang du von

9.652.783.012 |
2.3 | Von khdc cua chu so hitu g

- - : -

\ ey 474.794.697.022 |
2.4 | Quy dau tw phat trién

) o N 242.481.762.771 |
2.5 | Loi nhudn chua phan phoi

. s i < ©2.398.917.958.769
3 I'ong Doanh thu thuan tir ban hang va cung cap dich vu

T e 2 o e s e o ’ 1.055.721.001.826
4 | Gia von hang ban va dich vu cung c¢ap

Chi phi ban hang

660.732.503.060

wn

o " 331.885.990.686
6 | Chi phi quan ly doanh nghi¢p

: PRI W . X 368.455.950.854
7 | Loi nhuan ke toan trude thue

o < - s 293.515.477.617 |
8 | Loi nhuin sau thué thu nhip doanh nghi¢p

©269.144.864.659

9 | L¢i nhuin sau thué ¢6 dong cong ty me

Chi tiét tai To trinh s6 2/2023/TT-DHDCD.

Dai hoi dong c6 dong da biéu quvei dong y thong qua voi 1y 1é ... % t6ng soé  phiéu bau
cia cde ¢6 dong c6 quyén biéu quyét ¢é mdt truce tiép hodc thong qua dai dién dwgce uy
quyén cé mdt tai Dai hoi.



PIEU 3. THONG QUA PHUONG AN PHAN PHOI LQI1 NHUAN SAU THUE
NAM 2022 VA PHUONG AN CHI TRA THU LAO HDPQT, BKS NAM 2022

Theo Béo cdo tai chinh nam 2022 da duoc kiém toan cia Cong ty ¢d phan Traphaco,
loi nhudn sau thué ctia ¢6 dong cong ty me nam 2022 1a 269.144.864.659 dong (theo

Bio cdo hop nhat).

Dai hoi dong ¢o dong nhét tri thong qua Phuong an phén phdi lgi nhudn sau thué nam

77()22 cu thé:

- (,hl tlgu
lol nhuan sau thué hop nhét
(da trir lon ich cua co6 dong

thidu s6) dung dé phdn phéi

Quy khen thuong va phuc loi '

Chi tra ¢6 tire nam 2022

Quy Dau r va f)iﬁél trién

30%/Vén didule

Ty I¢ trich lip

- SH tun (VNI))

-
|

|

269.144.864.659 |

10%

26.91 5@6.466“

|

(ban& lan mdl)

50% Lo1i nhuédn c.on ldl

124.351.620.000

58.939.379.097

Loi nhudn chua phén ph01 a

- Thoi gian chi tra ¢o tirc nam 202

- Thut lao Hoi dong quan tri:
- Thu lao Ban Kiém soat:

50% I m_nhﬁdn c.on lax

2: trude khi két thue quy 2/2023.
7.200.000.000 dong.
420.000.000 dong.

58, 930 379. 097”

(*) Thit lao HDQT va BKS dirge tinh vao chi phi quan Iy doanh nghiép.

Chi tiét tai To trinh s6 5/2023/1°T-DIDCD.

Dai héi dong c6 dong da biéu quyét dong y thong qua véi ty Ié ...% tong sé phiéu bau

cua cac co dong cé quyén biéu quyet cé mdt truee tiep hodc théng qua dai dién dwoc iy

quyén co mdt tai Pai hoi.

PIEU 4. THONG QUA PHUONG HUONG HOAT PONG CUA CONG TY

NAM 2023

Dai hoi dong ¢6 dong nhét tri thong qua Phuong huéng hoat dong cia Cong ty niam
2023 voi mot so (.hl 11cu c.hmh nhur sau:

——

— e ; ¢h
ST Cac chi tiéu chinh Don vi K~c e S0 vOi
) nam 2023
I - B i mnﬁm 2(7)722
Doanh thu thuin vé ban hang va ,
1 ty 2.600 +8,4%
~ |cung cap djth vu B d
1 Doanh thu cong tv me ' 2. 339 | +63%
4

I'ang truong




| Dboanhtuorc 2133 +5,3%
B - Doanh thu E1C 206 +17,0%
1.2 |Doanh thu dugc cong tir cong ty con 239 +9,6%
- Duoc Daklak - 32() +7,8%
- - lrfzplraC() C N(' 12 +71,4%
- TraphacoSapa 7 0%
Doanh thu va cdc khoan diéu chinh
1.3 22
khac B
2 Lginhuin hqp nhit (sau thué) 326 +11,2%
3 Thu nhap nguoi i LD cong ty me¢ {ang o > 504 > 5%
so vl nam 2022
SH san pham mai trién khai san xuét
4 |va duara thi truong sp 19
(trong do lhuoc hoa duge > >_4£) B N
5 Doanh sd san pham mai trién khai ty 170y
thi truomg o nam 2021 vnd
6 S6 dang ky va cong bd so hiru hang so\ > 210
nam. DK/CB B i B

Chi tiét tai To trinh s6 1/2023/TT-DHDCD.

Dai héi dong ¢6 dong da biéu quyét dong y thong qua voi 1y 1é ... % (6ng s6 phiéu bau

cua cdc ¢6 dong ¢6 quyén biéu quyét cé mdt truc tiép hodc théng qua dai dién dwoc uy

quyén co mat tai Dai /1(31':%



DPIEU 5. THONG QUA DU KIEN PHAN PHOI LOT NHUAN SAU THUE NAM
2023 VA PHUONG AN CHI TRA THU LAO HPQT, BKS NAM 2023

Dai hoi dong ¢6 dong nhat tri thong qua Dy kicn Phan phoi lgi nhudn sau thu¢ nam
2023 nhu sau:

Chi tiéu Ty le trlch lap

D —

Quy khen lhll’()’le va phuc loi tam trich nhu ndm 2022, \
ty 1& cu thé do
DHDCD nam 2024 quyét dinh |

Ty 1€ ¢6 tire nam 2023 0%/\/011 dicu 1¢ bang tién mat

e e ]

Lo1 nhudn con lai bo sung quy Dau tu phat | Phan con lai
trién va Loi nhuan Lhu’d phan phOI

- Thu lao Hoi dong quan tri: 4.200.000.000 dong,
- Thu lao Ban Kiém soat: 720.000.000 dong.

(*) Thit lao HDQT va BKS dieoc tinh vao chi phi quan ly doanh nghiép.

Dai hoi dong ¢ dong ty quyén cho 161 dong quan tri quyét dinh tam trich quy Khen
thuomg. phac loi trong nam dua trén thue (& két qua san xuat kinh doanh, lgi nhudn
trong nam theo ty 1€ trich quy da dugce Dai hoi dong ¢6 dong phé duyét.

Chi tiét tai To trinh s6 5/2023/1T-DHDCD.,

Dai hoi d(mg o dong da biéu quyét dong y thong qua voi ty lé ... % tong so phiéu bau
cua cac c6 dong c6 quyén biéu quvét ¢é mdt truc tiep hodc théng qua dai dién dioc uy
quyen co mat tai Pai hoi.

DIEU 6. THONG QUA VIEC LUA CHON DON VI KIEM TOAN DOC LAP
BAO CAO TAI CHINH NAM 2023

Dai hoi dong ¢ dong uy quyén cho Ban Kiém sodt phdi hop vai cac bo phan lién quan
lwa chon mot trong cac Cong ty kiém toan uy tin trong danh sach du ti¢u chuin kiém
toan cta B9 Tai chinh dé kiém toan va soat xét bao cdo tai chinh nam 2023 cho Cong
ty.

Chi tiét tai To trinh s6 4/2023/1T-DIHDCD.

3V



Dai hoi dong co dong da bieu quyét dong y thong qua voi ty lé ... % tong s6 phiéu bau
cua cdc ¢oé dong co quyén biéu quyét co mdt truc tiép hodc thong qua dai dién duoc uy
quyén co mat tai Pai hoi.

PIEU 7. THONG QUA VIEC KY HOQP PONG VOI CONG TY CO PHAN
CONG NGHE CAO TRAPHACO VA CONG TY TNHH TRAPHACO HUNG
YEN

Dai hoi dong ¢6 dong nhat tri thong qua viée ky hop dong vai Cong ty o phan cong
nghé¢ cao Traphaco va Cong ty TNHH Traphaco Hung Yén, giao cho HDQT trong
nam 2023 cha dong xem xét, phé duyét ky cic hop dong gitta Cong ty ¢d phan
Traphaco va cac cong ty: Cong ty ¢ phan cong nghé cao Traphaco, Cong ty TNHH
Traphaco Hung Yén; trén tinh than dam bao l¢i ich ctia Cong ty ¢6 phan Traphaco.

Chi tiét tai To trinh s6 6/2023/1T-DHDCD.
Dai hoi a’()ng ¢6 déng di biéu quyel dong y théng qua voi ty lé ... % tong so phiéu bau
cua cac co dong ¢ quyén biéu quyét 6 mdt truc tiép hode thong qua dai dién dwoc 1y

quyen co mat tai Pai hoi.

PIEU 8. BO SUNG, SUA POI CHI TIET NGANH NGHE KINH DOANH
Dai hoi dong ¢d dong thong qua viée bo sung, stra doi chi tiét nganh nghé kinh doanh:

1. Bo sung nganh, nghe kinh doanh

STT | TENNGANH, NGHE KINH DOANH DUQC BO SUNG | MA NGANH*

1. Kiém tra va pha-h tich kv thuat
Chi tiét:

Dich vu kiém nghi¢m thuc phfim bao v¢ ste khoce: 7120
Dich vu kiém nghiém nguyén li¢u san xuat thuc pham bao vé

suc l\h()(. 7 o
Dai ly, mol g_,l(n, diu g g_,ld hdng hﬂd |
Chi tiét:

Dai ly ban hang hoa: ' 4610

[

Moi gidgn thuong mai;
(Trtr hoat dong da dau g gia)

3. lo chuc gml thlcu va xuc tién thwong mai ‘ 8230

2. Sua dm chi | tlct nganh, nghc kinh doanh

[STT | TEN N(.ANH - 7' | MA N(.ANH* }

| l Hoat dong chuyén mén, khoa hoc va cong nghé¢ khic chua 7490

’ —e—
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duoc phan vao diu

Chi tiét:

Tu van dich vu khoa hoc ky thuat, chuyén giao cong nghé trong
linh vue v, duoc;

Tu van san xuat duge pham, my pham;

Pha ché thude theo don;

Dich vu kiém nghiém my pham;

Dich vu kiém nghiém nguyén li¢u san xuit my pham;

Kmh doanh dich vu lem nthcm 1hum ‘nguy¢n li¢u lam thude;

,,,,,,,,, e _ B NENT——

Bin budn dé ding khic cho gia dinh
Chi tiét:

Ban buén my pham; 4649

Kinh doanh dugc pham:
Ban budn dugce licu;

* Trong qué trinh thue hién thi tuc ding ky thay doi, viéc phan loai ma nganh hoic ghi
chi tiét nganh nghé ¢6 thé duge diéu chinh theo huong dan cua Phong Dang ky kinh
doanh, S¢ K¢& hoach va Déu tu thanh phd Ha Noi dé pha hgp véi quy dinh cua phép
ludt va ddp ing muc tiéu cua Cong ty.

3. Sira déi Diéu 1¢ Céong ty

Stra doi, bd sung. cap nhat thay doi nganh, nghé kinh doanh tai Muc 1 va Muc 2 néu
trén vao Dicu 1¢ Cong ty tai di¢u khoan:

“Piéu 4: Linh vure kinh doanh ciia Cong ty”

4. Thue hién

Dai hoi dong ¢6 dong thong qua viée giao/uy quyen cho Tong Giam doc dong thoi la

Nguoi dai di¢n theo phap ludt trién khai cac cong viée lién quan dén thay doi nganh

ngh¢ kinh doanh ctia Cong ty. bao gom nhung khong giGi han ¢ cic cong viée sau:

- Thuc hién cac thu tuc lién quan dén vice thay doi nganh nghé kinh doanh tai co
quan nha nude ¢o tham quyén, bao gdém ca viée diéu chinh noi dung chi tiét trong

pham vi cac ma nganh, nghé da dugec DHDCD thong qua tai To trinh nay, dam
bao dat dugc Muc ticu cua Cong ty;

- Thuc hién cc cong vice khic lién quan dén viéc thay ddi nganh, nghd kinh doanh
cia Cong ty phu hop voi yéu cau cia co quan Nha nude ¢o thim quyén va quy
dinh cua phap luat.

Chi tiét tai To trinh s6 7/2023/1T-DHDCD.




Dai hoi dong co dong da biéu quyét dong y thong qua voi tyv 1é ... % tong so phiéu bau
cua cde o dong co quyén biéu quyét co mdt truc tiép hodc thong qua dai dién dwoc uy
quyén co mat tai Dai hoi.

DIEU 9. PIEU KHOAN THI HANH
Nghi quyét nay ¢o hi¢u lue ké tir ngay 14 thang 4 nam 2023,

Dai hoi dong ¢6 dong giao cho cac thanh vién 1161 dong quan tri, Ban Tong Giam doc
va nhtrng nguoi ¢o lién quan chiu trach nhi¢m thi hanh Nghi quy¢t nay./.

9
T/M. DPAT HQI PONG CO })(A)NG[/K/(
CHU TQA DAI HOI

Noi nhan:

- Céc cb dong, Website Traphaco;
- UBCKNN/So GDCK Tp. HCM;
- HDQT, BKS, Ban 1TGD;

- Luu: Vp. HDQT.

Tai liéu dinh kém: Chung Ji Kwang
- Bién ban hop BPHDCD nam 2023;
- Bién ban tham tra tu cach ¢6 déng;




TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM

Business Registration Certificate No. 0100108656 issucd by Ha Indcpcn(lcncc - Freedom - Ilappincss
Now Department of Planning and Investment on 24.12:1999 with

the 23 amendment made on (6.4 2020)

Hanoi, March 2392023

INVITATION
2023 ANNUAL GENERAL MEETING
To: Shareholder Code:
- Phone:
- Address:

- NRIC/Passport/Business Registration No.:

- Number of shares " :
The Board of Directors (Board) would like to invite the Company’s sharcholders to attend the 2023 Annual
General Meeting, details as below:
1. Time:  8:00 AM, April 14™,2023
2. Venue:  Great Hall, Hoang Liet Factory.

lanc 15. Ngoc Hoi Road. Hoang Liet. Hoang Mai. 1la Noi.

3. Contents'?”

3.1.800)'s Report on operation results of the Company in 2022: Activities of the Board of Directors in 2022:
Business plan in 2023

3.2. Audited Consolidated Financial Statements for 2022

3.3.Report of the Board of Supervisors in 2022: Proposal to sclect an independent auditor of financial

statements in 2023
3.4 Report on the plan for distribution of profit after tax. payment of dividends and remuneration to the Board
of Dircctors and the Board of Supervisors in 2022: Expected plan for profit distribution in 2023,
remuncration for the Board of Directors and the Board of Supervisors in 2023
5. Report on contracts with related parties
6. Adding and amending details of business lines

(S VS

4. Registration and Participation
Sharcholders please:
~ Confirm your participation to the Organizing Committee for the General Meeting of Sharcholders of
Iraphaco JSC:
. Phone: (84.24) 2 7341797 IFax: (84.24) 36814910 Iimail: infol@traphaco.com.vn
. Contact: *« Mr. Pham Thai Son  — Phone: 0857.171.342
s Mrs. Neuyén Thi Minh — Phone: 0936.900.676

- Send your registration letter (form enclosed), the letter of authorization (il"any). sharcholder’s opinions (as
stipulated in the Charter. if any) to the above address before 08:00 AM April | 1™, 2023.

- Bring and present the foliowing documents: (1) 1D Card/Passport/Copy of business registration certificate:
(2) Letter of Invitation: (3 Valid letier of authorization (in case of authorization) when coming to attend the
AGM.

We are pleased to inform and look forward to your presence at the meeting!

o@‘
. THE BOARD OF DIRECTORS
T00 10805 A IRMAN

Artachments:
- Form of letter of authorization.
- Leiter of confirmation of attendance.

" Number of shares owned by sharcholders on the list < the record dare 10 3°20)23.
Sharcholders who wish to downlvad materials jor the General Meeting of Sharcholders (letter of authorization, lener of confirmation of altendance,
statements efc. ) can visit the Company's website. (hup. iraphaco.com.vi)



THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

................... March , 2023
CONFIRMATION OF ATTENDANCE
2023 ANNUAL GENERAL MEETING
To: TRAPHACO JSC

FULl NaME OF SHaI@ MO AET . - .ottt e e e e et e e ettt e e
Ownership Registration No: sersasnessssmommms issued ONz. oo D
AEBEG® .. sevevs s anermmme e a1 s e i S8R 0 S TS T 8 TS SN S P AT S S TS e o
P O oo e
LT U D BT OF S TS . oo o sesmese s smsme s e e e A S TS0 57K e A 8 S SR S TR a3 ok

I would like to confirm my attendance at the 2023 Annual General Meeting of Shareholders
organized by Traphaco Jsc. on 14/4/2023 at Great Hall. Hoang Liet Plant, Hoang Mai District, Ha
Noi.

Faithfully.
Shareholder

(signature and full name and seal (if any))



THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

LETTER OF AUTHORIZATION
FOR ATTENDANCE AT THE 2023 ANNUAL GENERAL MEETING

To:  TRAPHACO JSC

Sl nonne oF ShareRORIET 1 s mmre: mrussun renamns s v s s Gossmons wamma SeELm SomwsE L3
Ownership Registration N .. cmmremsasanssess issucd On: oot v || T ——
Lcgal representative (for OrganiZALION). ... o
INRIC/PaSSPOLL:.....ocooememmmssasisimssssanssssasiss ET0 110 f o) o AR R I e
AArCSS o s Phones s s smsmssnsss s
NUMDBET OF SHATES (1)1 vesrmeservrsssrreroreressssmssssssssssesssssss sessinissthossissntassans isnsasiss srabasssansonstossivasmasssnensanssssannssnss

I/We agree to authorize the person named below to attend and vote. on my/our behalf, on relevant
issues at the 2023 Annual General Meeting of Sharcholders of ‘Traphaco Jsc.

Information of the authorized person:

FULL DEITIE onvenvieisessesssesesesaesssbessensstassansasssaessosansesosessasnssasesassssnesesssnessensantrsshnssessebastassasabessaussassrarsbssssborasanss
NRIC/Passport NO.: oo 1110176 [ 031 L NNUR - TN e
AATCSS, e e e PhONE: woveeeeeeeeeieieen

I/We take full responsibility for this authorization and strictly pledge to adhere to the current law
and the Charter of Traphaco Jsc.. and at the same time, I/We pledge not to make any complaint to
or file any lawsuit against or impose any condition on the Company.

Note:  This letter of authorization is valid only during the 2023 Annual General Meeting of

Shareholders. The authorized person is prohibited from giving the authorization to any third person.

Grantor of authorization Authorized person
(signature, full name and seal (if any)) (signature and full name)

(1) Number of shares owned by shareholders on the list at the record date 1032023



(8]

(o8]

THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

LETTER OF AUTHORIZATION

FOR ATTENDANCE AT THE 2023 ANNUAL GENERAL MEETING
(for GROUP OF INDIVIDUAL SHAREHOLDERS)

To:  TRAPHACO JSC

We, a group of individual shareholders, include:
No | Name NRIC/Passport Address, Phone '~ Number of | Signature

|
|
|
|
i

shares (V

| Total \ {

Unanimously agree to authorize the person named below to attend and vote on our behalf on
relevant issues af the 2023 Annual General Meeting of Shareholders of Traphaco Jsc.:

IVIESIVISLE covvvaissoesnmomsenssansonsssnnsonmsnmsonmanassssasasanes sassnsss anssnes nasssmmssarsasses smsssesssnes smant ubsass crs anas A1 HEAS FRANAORR AR DR SRR S TE
b2 L@ o o To] o R —————— ISSUC ONuiiiiiiiiiie e N
WOTKING DAVISION: .......occermeesresensniosssismssnmssssmmssmasssssnsasessenssrssssssrassansasesressasnensh st s34 TsEpst s s s sEaRA ST Ssba s
AAATESES o0 svmmcsun s sommuns s SEune s o Hsss i SR SIS Phone: ..o

We are fully responsible for this authorization and pledge to adhere to the current law and the
Charter of Traphaco Jsc.. and at the same time, we pledge not to make any complaint to or file
any lawsuit against or impose any condition on the company.

Note: - This letter of authorization is valid only during the time of the 2023 Annual General Meeting of
Shareholders.

- The authorized person is prohibited from giving the authorization to any third person.

Authorized person

(signature and full name)

(1) Number of shares owned by shareholders on the list at the record date 10°3/2023




TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM

Business Registration Certificate No. 0100108656 issued by Independence - Freedom - Happiness
Ha Noi Department of Planning and Investment on
24/12/1999, with the 23" amendment made on 06/4/2020

[anoi, March 23 2023

AGENDA
2023 ANNUAL GENERAL MEETING
Time: 8h00 AM - 12h00 PM, April 14", 2023
Venue: Great Hall, Hoang Lict Factory - Traphaco JSC
Date Content

" Verify shareholders
8:00 ~8:30 o Weclcome and registration of participants

o Distribute meeting materials to sharcholders
Opening - '
o Opening and introduction of participants, Approve the agenda
o  Approve the working regulations of the AGM

8:30 = 8:50 ) ) .
o Approve the report of sharcholder verification and declare the conditions to
conduct the AGM in accordance with the law and the charter of the company
o Introduction of the presiding delegation — AGM’s Sceretaries
Content
o BoD’s Report on operation results of the Company in 2022; Activities of the
Board of Directors in 2022; Business plan in 2023
o Audited Consolidated Financial Statements for 2022
o Report of the Board of Supervisors in 2022; Proposal to select an independent
auditor of financial statements in 2023
o Report on the plan for distribution of profit alter tax, payment of dividends
8:50+11:50 and remuneration to the Board of Directors and the Board of Supervisors in

2022: Expected plan for profit distribution in 2023, remuneration for the
Board of Directors and the Board of Supervisors in 2023

o Report on contracts with related parties

! o Adding and amending details of business lines

o I'ca break

o Discussion of sharcholders

o Voting on the contents under AGM’s authorization

e S : R

11:50 = 12:00 o  Approve the minutes and the resolution of the AGM

to  Closing




TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

DRAFT

REGULATION
2023 ANNUAL GENERAL MEETING
TRAPHACO JSC

To facilitate the organization of the 2023 Annual General Meeting of Sharcholders
(AGM) of Traphaco Jsc., and to instruct the (authorized) sharcholders on how to exercise their
voting rights, the Organizing Committee of the 2023 AGM would like to announce the

regulations at the General Meeting as follows:

L.

1:

IL.

COMMON COURTESIES

Sharcholders and attorneys are requested to sit at the right positions or in the areca

prescribed by the Organizing Committee;
Smoking inside the Great Hall is prohibited;
All mobile phones must be switched to the silent mode or turned off.

VOTING

Principles

All the issues on the Agenda of the AGM shall be voted by sharcholders and attorneys
by raising their Voting Cards. Each sharcholder is given one Voting Card, which states
the ID of sharcholder and the number of shares he/she is entitled to vote (own and/or

authorized) and the Card is issued with a notary stamp of Traphaco Jsc.
Method

Sharcholders cast their votes (agree, not agree, no comment) on an issue by using their
voting cards. When voting on an issue, sharcholders who cast an “agree” vote must raisc

their cards following the guidance of the Chairperson.

The members of the Vote Counting Committee will record the sharcholders” ID and
their corresponding number of voting shares when they vote agree/not agree/no

comment.

As soon as the voting on the contents presented at the General Meeting is completed, the
Vote Counting Committee will conduct the vote counting process and after that,

announce the results at the Meeting.
The voted contents and voting rules

- Each share (owned and/or authorized) represents onc unit of vote.
By the sharcholder list (at the record date 10/3/2023), the total number of shares of the
Company is 41,453,673 (Forty one million four hundred fifiy-three thousand six
hundred seventy three). The total number of shares of voting rights is 41,450,540 (Forty
one million four hundred fifty thousand five hundred forty), equivalents to 41,450,540

(FForty one million four hundred fifty thousand five hundred forty) votes.

1

Hanoi, March , 2023
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II1.

The issues need to be voted by the Meeting:

+) approved by the Meeting when sharcholders or attorneys representing at least 65% of

the total votes of the meeting cast “agree’ votes, including:

e Reports of the year 2022 (BoD’s Report on operation results of the Company in
2022; Activities of the Board of Directors in 2022, BoS’s report in 2022)

e Audited Consolidated Financial Statements for 2022

e The plan for distribution of profit after tax, payment of dividends and remuneration
to the Board of Directors and the Board of Supervisors in 2022

e The Business plan in 2023

e Lxpected plan for profit distribution in 2023, remuneration for the Board of
Directors and the Board of Supervisors in 2023

e Authorize BoS to select an auditing firm in 2023

e Assign BoD to review and approve the contracts with Traphaco CNC: Traphaco
Hung Yen

e Adding and amending details of business lines

e Minutes and Resolutions of AGM

t) approved by the Meeting when sharcholders or attorneys representing at least 75% of
the total votes of the meeting cast “agree” votes, including:
e Amend the Company's Charter

+) other issues that have not been mentioned (if any) as prescribed by current law.

DISCUSSION

Principles

The discussion session is only conducted within the time limit and within the issucs
outlined on the Agenda of the Meeting;

Sharcholders voice their opinions directly at the AGM or complete the Question Note
and submit it to the Secretariat;

The Secretariat will arrange the Question Notes of sharcholders by the submission order
and give them to the Presidium.

Answering questions posced by sharcholders
The Chairperson or a member of the Presidium designated by the Chairperson will

address the questions of sharcholders.

IV.

RESPONSIBILITIES OF THE CHAIRPERSON

Chair the Mecting in accordance with the Agenda, the regulations adopted by the AGM.
Adhere to the principles of democratic centralism and make decision by majority.
Instruct on how the Meceting will conduct the discussion and the voting on the issucs
within the Meeting’s Agenda and other related issues during the Mecting.

Address, according to his/her authorities, any problems that might arise during the
Meeting.



V. RESPONSIBILITIES OF YHE SECRETARIAT

FFully and honestly record the entire contents and progress ol the Meeting and all of the
issues approved or unsolved by the AGM in the Minutes of the AGM:

2. Draft Resolutions on the issues adopted by the AGM.

VL. RESPONSIBILITIES OF THE COMMITTEE OF SHAREHOLDER'S STATUS
VERIFICATION AND VOTE COUNTING

1. Verily the participants’ status. report and take responsibility for the result of participant
verification at the AGM.

2. Figurc out the results of the voting on the issues voted at the Meeting.,

o8]

Give timely notifications to the Secretariat and the AGM on the ballot-counting results.

VII. MINUTES AND RESOLUTIONS OF THE AGM
The Minutes and Resolutions of the AGM must be read and approved before the end of
the Meeting.

The above contents are the entire regulations of the 2023 Annual General Meeting of
Sharcholders of Traphaco Jsc. The Organizing Committee looks forward to the AGM's

approval.
Regards. -
“\,}/
B/O. THE BOARD OF l)lRECT()RS/
CHAIRMAN
Recipients:

- 2023 AGM:
- BoD. BoS. BoM:
- Archive: BoD Office.

Chung Ji Kwang



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No: 1/2023/TT-DHDBCD

Janoi, Mar 202
DRAFT Hanoi, March , 2023

STATEMENT
2023 ANNUAL GENERAL MEETING
re: the business performance & activities in 2022 and the plan for 2023

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACQO JSC.

The Board of Directors (BoD) reports to the General Assembly of Shareholders
(AGM) the business performance & activities in 2022 and the plan for 2023,
specifically as follows:

PART 1: BUSINESS PERFORMANCE & ACTIVITIES IN 2022

I. Overview of the pharmaceutical industry and business performance &

activities in 2022

1. Overview of the pharmaceutical industry in 2022

[n Q1/2022, the number of Covid cases still increased in most provinces and cities
across the country with about 120,000 cases per day, peaking at nearly 200,000 cases
per day. Pcople are looking to buy test kits, fever-reducing drugs. antibiotics,
vitamins, nasal sprays. mouthwashes... Demand for products such as alcohol,
physiological saline, medicine to treat colds, coughs, fevers ... increasces.

Raw material prices are volatile, tend to increase due to instability in the world, the
war between Russia and Ukraine. along with many countries restricting exports,
lcading to scarcity supply of domestic and foreign raw materials. transportation laced
many difficultics, the global supply chains arc disrupted.

The health industry has many officers being disciplined. affecting the operation of
the industry. the bidding work at public hospitals is still inadequate, there is a
shortage of drugs in some hospitals.

The pharmaccutical industry has a very large number of expired registration
numbers. advertising activities face many difficultics duc to the expiration of
registration numbers. Some pharmaceutical companics have increased production,
stockpiled large quantities of goods and promoted promotions to push goods into
pharmacics.

Modern pharmacy chains develop strongly, on a large scale from urban to rural arcas,
in ficrce competition with traditional pharmacics leads to traditional pharmacies
being affected by sales, large inventory on the shelves, especially small scale
pharmacics.




2. Business performance in 2022

(according to the consolidated report)

N — _ | Plan | Perform |Ratioto Growth
- ndicators 2022 2022 plan | vs 2021
e o 2,345 2,399 0
1 Net rcycnuc_lrom. sales of goods and billion billion +2.3% +11%
rendering of services VND VND
1.1 |Parent company revenue ﬁ 7721()8 2301 - 4% 14, 9%
- OTC revenue 1,936 2,025 t4.6%| +17.8%
- ETC revenue 172 176 +2.3%| +23.9%
1.2 |Revenue from subsidiaries 237 218 -8.0%  -14%
- Bamepharm 220 204 -7.3% -16%
- Traphaco CNC' - - 12 7 -41.7% H4%
- TraphacoSapa I e R H40%|  +106%
2 |Consolidated profit after tax 286 293 +2.6% +11%
S ~ billion billion | - j
3 .lncomc of employecs of parent company 159 +12.8% £12.8%
increases compared to 2021 N - ) =
Number of new products to be produced
4 land launched to the market 8 products 16 +100%
(in which chemical drugs >4) B - -
" . : 65 156
5 |Sales of new products to market from 2021 B _— +140%
B S | billion billion i
g Annual registration number and ownership 170 200 17.6%
announcement. - | numbers

Proportion of revenue segments:

Unit: billion VND

- "~ Herbal Non-herbal Total
OTC - 1.503.4 958.6 2.462
(56.8%) (36.2%) (93%)
ETC 1619 | 2385 185.75
(6.1%) (0.9%) (7%)
CTotal 16653 98245 | 2,647.75
| (62.9%) (37.1%) (100%)

In 2022, the Company exceeded the revenue and profit targets assigned by the

General Assembly of Sharcholders.



Traphaco's revenuc grew +11%, profit increased +11% compared to the high base
level of 2021, in the group of enterpries with good growth in terms of revenue and
profit.

Reasons for exceeding the revenue plan:

v

v

The Board of Directors closely supported and directed the Board of Management
(BoM) to have timely solutions.

The success of the Company’s Restructuring project implemented at the end of

2021 with a new management model and method that has changed the way the
Company operates in a more efficient direction, promoting a breakthrough at all
stages, bring in great cfficiency.

Success of the policy of splitting herbal vs non-herbal segments: revenue from
non-herbal products grew well, exceeding +25% of the plan, growing +38% over
the same period: areas with significant increases: Nghe An (+46%), Phu Tho
(+41%), Vinh Phuc (+35%), Khanh Hoa (+32%), Hanoi 1 (+26%)...

The blocs of Sales and Marketing worked closely together with many flexible
and appropriate sales policies and programs. Sales policies are supported by
customers, the business is faithful and mutual-benefit oriented. Epidemic-
prevention products are manufactured and timley launched to the market
during the complicated and stressful situation of the Covid-19 epidemic.
Revenue of some product lines increased sharply, for example: coughing-cure
products, immnue booster...

The Company has a strong distribution system throughout the country, ensuring
the continuous supply of goods to the market without interruption due to
lockdown.

The Company has a well-managed manufacturing system, that fully meets goods
with stable prices even when the demand for goods increasces.

ETC channel completed the revenue target. Winning tender packages have been
exploited well. ixpansion of tenders-imposed to non-public hospitals.

Revenue of 3%-party products: VND 214 billion, accounted for nearly 9% of total
revenue, exceeded by 36% of the target, +50% growth over the same period.
Sales of modern trade pharmacies gradually increased over the years (over 63%
was from Loong Chau chain), up +60% over the same period.

Good support and welfare policies for employees during the epidemic, along with
the efforts to overcome difficulties in epidemic conditions of the entire Company
in general and the sales bloc in particular, which had created good business results
for the Company.

Success in the implementation of the 2022 production and business plan mainly
comes from the recognition, assessment, forecasting, and orientation of the Board
of Management, synchronization in planning. production. goods rotation and

sales, meeting goods to the market with appropriate sales and marketing policies.




- Reasons for exceeding the profit target:

v’ Sales of products with good profit margins meet the set plan.

v The Company managed costs well through budget planning.
v" The Company well regulated production and inventory plans, maintained stable

input priccs

lmdnudl revenuc.
v" Revenue exceeded the target assigned by the General Assembly of Sharcholders.

3. Financial indicators

’ No. | Financial indicator _ Unit | 2022 | 2021
| 1.|ROS % 12.23 12.24
2/ROE j % 2302 23.53
k?,. ROA L % 16.2 1439
| 4. ] Asset lumgyg - ‘ Time 1.32 1.27
5. | Inventory turnover ‘ Time 5.92 5.14
6. | Current Ratio | Time 2.81 2.49
7. | Ratio of Inwnlory/%dt financed | % 60.20 58.44
| Working Capital S I N R
8. | Interest coverage ratio . | Time 339.70 ﬁ 61.87
9. | Liabilities/Equity % | 3418 3763
. 10. | Average days of 1cccwablcs | Day 25 94 ﬂ 26.98

------

I1. Major activities of the Company in 2022

In 2022, the Board of Management implemented the Resolution of the General

Assembly of Sharcholders on March 31,
Directors:

2022 and the directions of

" the Board of

- Closely implemented the Delegation of Authority, Restructure the departments in
the direction of herbal vs non-herbal segment split-up. Rebuild procedures to align

with organizational chart.

- Implement the herbal vs non-herbal medical representative split-up phase 2: continue

to split 7 more provinces, bringing the total number of split-up provinees to 13.

- Enhance core competencies of the Company through the application of modern

management technology:

v" Upgrade DMS system to support the administration and operation of the sales

bloc's restructuring from carly stages |

v Deploy BI smart reporting on new platform, cnsuring effective control-activities

from the Company to provinces,

v" Review and evaluate implemented system such as ERP, DMS,...; propose to

consult the development of digital transformation target in the period of 2023

2025.

- Deploy GMP-EU feasibility assessment for I'raphaco Hung Yen plant.




Strengthen customer care activities, direct communication to pharmacy’s owners,
series of activitics to celebrate the 50th-year Company’s traditional day anniversary
in November 28, 2022.

The Company is honored to receive the First-Class [Labour Medal, creating great
reputation and impression in the industry, thereby increasing Traphaco's brand value.
The total number of registrations/publications exceeded the target with 200/170
numbers, an incrcase of 36 numbers compared to 2021.

The number of new products exceeded the target with 16/8 new products (18 SKUs),
the highest number in recent years. Sales of new products in 2022 reached VND 74
billion (+54% target). Sales of newly deployed products to the market from 2021

rcached 156 billion (+140% target). This result confirms the capacity and spirit of

the entire system.

EEnhance Technology transfer activities:

v" Deploy production of 4 phase-1 technology transfer products, initially deploying
to the market on OTC channel.

v' Complete the signing of the Phase-2 technology transfer contract with
Dacwoong.

v" Gain biocquivalence certification for 3 products DW-TRA TimaRo5, DW-TRA
TimaRo 10 and DW-TRA TimaRo 10. Biocquivalence results for 3 products
Bexita 50/1000, Bexita 50/850, Bexita 50/500.

v" Organize and select 20 SKUS to negotiate to receive Phase-3 technology transfer
with Daewoong and other partners.

The Company implemented a project to reform salary regulations in order to build a

competitive salary and bonus mechanism, attract talents, and ensure the rights and

interests of employees.

The Company has established a Project Management Unit to ensure stable and

cffective operation of the Company after the end of the land lcase contract in Hoang

[.ict area (in 2029).

Develop and complete regulations on financial management. purchasing...

Some considerable awards the company achieved in 2022

1.
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First-class I.abor Medal awarded by the President on November 9, 2022.

Flag "Excellent unit of emulation movement" of Hanoi People's Committee on July
13,2022

Emulation flag of the Vietnam General Confederation of Labor on December 20,
2022

BRAND

National Brand for the 6th consecutive time voted by the National Brand Council -
Ministry of Industry and Trade on November 2, 2022.

Top 50 best listed companics in Vietnam voted by Forbes Vietnam on August 4.
2022.




Top 50 most effective business companics in Vietnam in 2022 voted by Nhip Cau
Dau Tu Magazine Organizing Committee on December 1, 2022.

Top 5 best governance enterprises by Ho Chi Minh City Stock Exchange on
December 2, 2022.

SUSTAINABLLE DEVELOPMENT

ACES Awards - Outstanding and Sustainable Iinterprise in Asia 2022 voted by Mors
Group on November 18, 2022,

Asian Experience Awards - The best customer experience in Asia 2022 voted by the
international magazine The Asian Business Review on October 18, 2022.

Top 10 CSI 2022 Sustainable Enterprises voted by Vietnam Chamber of Commerce
and Industry (VCCI), Vietnam Business Council for Sustainable Development
(VBCSD) on December 1, 2022,

Typical Enterprise for Iikmployees voted by the Vietnam General Confederation of
Labor in collaboration with the The Ministry of Labor - Invalids and Social Affairs,
and the Vietnam Chamber of Commerce and Industry (VCCI) on November 16,
2022.

The CEO was personally awarded with Second-class L.abor Medal.

I11.

Performance of Subsidiaries
1. Traphaco Hung Yen Co., Ltd
After the first 5 years of operation, Traphaco Hung Yen has effectively exploited the
plant.
Paid off the investment loan 31 months in advance.
Completed the targets of revenue and profit, finishing 2 months ahead of plan.
Some products account for a large proportion of revenue: coughing-cure,
mouthwash, cye-nasal drops Natri Clorid 0,9%. Dibetalic, Stilux.
Investments in the year: VND 12 billion, including main items: roofing the way
between warchouses and production workshops, adding fire protection systems as
prescribed, buying automatic capsule packing machine system, test equipment...

Business performance in 2022

2022
Ne. Fargets o 'l’aré,cili [ Performed | Ratioto | Growth
X . ) 2022 | 2022 target | vs 2021 |
Net revenue (billion VND) N i _ o . y |
1 (without VAT) s l B Wil Bl
2 Profit after tax (billion VND) 26.2 37.5 [ +43.1% | +21%
S . |
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2. Traphaco CNC JSC

Main targets: revenue reached VND 583 .4 billion, exceed +2.7% of the plan; Profit
reached VND 45 billion, exceed by +4.7% of the plan.

Revenue of manufactured goods sold to Traphaco: exceeded the plan by VND 14
billion, equivalent to +13%, due to the growth in new products, anti-epidemic
products such as Mcthorphan Bee increased by 5.7 times compared to the plan ~
VND 15,1 billion, Methorphan Bee throat spray. Xuyen Tam Lien, Slaska new,
Ginger tea.

Revenue from toll-manufactured goods sold to Traphaco: exceeded the plan by VND
2.5 billion, equivalent to +0.6%, due to the growth in sales of Hoat huyet duong nao
sugar-coated capsules Cebraton-S 5 blisters, exceeding +87% compared to the plan,
Ccbraton 5 blister soft capsules exceeded +16.8% compared to plan, Hoat huyet
duong nao film-coated tablet 5 blisters exceeded +19.3% compared to the plan and
switched to glue-processing from Binh Luc to Traphaco CNC.

Profit after tax exceeded the plan, however, over the same period only increased by
+4.5% because from 2022 the company will no longer enjoy the preferential CIT
rate of 10% for medicinal products. (CIT in 2022 is expected to be VND 12.6 billion,
CIT in 2021 is VND 6.1 billion. If still enjoying the preferential CIT rate of 10% as
in 2021, NPA'T in 2022 will be VND 50.04 billion — growth +16.2%).

Rescarch and development of new products: New products” revenue in 2022 reached
VND 28.5 billion, exceed by 42.5% of the plan (VND 20 billion). In 2022, Traphaco
CNC owns 52 valid registration/publication numbers. (Besides, on August 25, 2022,
Traphaco CNC owns 06 registration numbers of traditional medicines).

Major investments in 2022: Total cost was VND 18.9 billion: investment in fluidized
bed boiler 4 tons/h; multi-purpose herb extract: liquid chromatography system:
35/0.4kV substation; ERP business management software. The company is investing
in sugar-coating machines; Gelatin cooking pot: invest in expanding soft capsule
workshop...

Successfully organized the General Meeting of Sharcholders for the term 2022-2027,
clected a new Board of Directors and Board ol Management.

Business performance in 2022

2022

we: Tavgets '7T';1r§cl " Performed Ratioto | Growth
22 2022 | target | vs2021

Net revenue (billion VND) o ; y

583. 2. 7% +7%

U lithourvary % R e T
2 | Profit after tax (billion VND) B s +4.7% +4.5%
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3. Traphaco Sapa Co. Ltd

Re-certified UEBT.

Complete the GDP review and recertification.

Receive the Decision on non-agricultural land tax exemption at Lao Cai Factory.
Add 01 Cordyceps Capsule product into Traphaco distribution system.

Develop the number of houscholds, increase the production of artichokes to meet
the demand for increased production in 2022,

About the company's headquarters in Sa Pa: there is a document from the People's
Committee of Lao Cai province directing Sapa town to determine and complete the
next procedure to allocate new land to the company, the company has actively
worked with the Provincial Department of Transport and Construction to promote
the implementation of next steps.

Business performance in 2022

2022
| i G e - : =
L largets Target ! Performed Ratio to Growth
S 2022 ] 2022 | Target | vs202I
Net revenue (billion VND)

. o8 3 4. 4229 1 +32%

1 (without VAT) oo s e B

2 “ Profit after tax (billion VND) J 3.023 3.424 +13% { £30%
— ) . - I I R N .

4. Bamepharm
ETC revenue decreased since the health industry had many upheaval, OTC revenue

increased but it is not cnough to compensate for the missing revenue in ETC channel.
Bamepharm has ensured the maintenance of business performance.

- Exploiting centralized tender packages in Dak Nong,

- Participating in tender packages at health facilities in Dak I.ak,

- Stabilize the direct retail system,

- Successfully organized the General Mecting of Sharcholders for the term 2022-
2027, elected a new Board of Directors and Board of Management.

Business performance in 2022

Targets

Target | Performed | Ratio to ’ Ratio to
2022 ) 2022 target | 2021

Net rcvcn-tig(rbiiliibrn' rVNI)) 7

) 5 0
L (withour VAT) I I W
2 | Profit after tax (billion VND) 75 } 6.32 84.3%  90%
I I = S [ I S | [ —— S I
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IV. General assessment

In 2022, Traphaco exceeded revenue and profit targets, which was the third
consecutive year of double-digit growth. The Company exceeded the target number
of new products, exceeded the number of registered/published products which was
assigned. E'TC channel revenue has been completed-exceeding the yearly target.
Deploying the restructuring project of the Company, creating a driving force to
promote research and development activities, market expansion, and promote the
role of the Company's employees.

The herbal — non-herbal split-up activitiy: With the support from customers, medical
representative has more time for customer care, product introduction, customers
don't miss the promotion programs implemented by the Company, increasing the
number of orders, increasing the number of SKUs on pharmacy’s shelves, which is
one of the core reasons for revenue growth.

The Company strengthens customer care activities, customer experience, builds
reputation, good image and increases brand value of the Company through a series
of activities towards the 30th anniversary of the Company's tradition day and
receiving the First-class Labor Medal for the 2nd time. Prestige, brand of Traphaco
is growing day by day.

The registration numbers of key products and most of the Company’s products that
are about to be expired has been renewed in Q4/2022.

Financial work is improved. ensuring resources for the Company's activities and
mecting profit targets.

Planning and manufacturing work are well managed, improving gross profit margin.
Human resource has been rejuvenated with high quality, improving the internal
capacity of the enterprise, creating competitive advantage in the future.

The Board of Directors fulfilled its role well in accordance with the provisions of the
law. the Company's Charter, closely grasped and directed the implementation of
important development  directions such as restructuring business  operations,
Delegation of Authority, MR split-up, actively supporting the Board of Management
to achieve the Company's goals.

The Board of Management strives to manage the Company's activities; Under the
direction of the Board of Directors. the Chief Executive Officer and the Board of
Management have built and directed to complete and exceed important goals,
maintain and develop the values that create the foundation for the development of
the Company during the next period.

/9(




PART 2: ACTIVITIES AND REMUNERATION OF THE BOARD OF

DIRECTORS IN 2022

In 2022, the Board of Directors focused on working according to the functions, tasks
and powers of the collective and individual members and complied with the Enterprise
[Law, the Securities Law, the Company's Charter and current laws. The meetings of the

Board of Directors are organized and conducted in accordance with the provisions of

the Internal Regulations on Corporate Governance. The minutes, resolutions and
decisions of the Board of Directors are based on the consensus of the members and are

kept in accordance with regulations.

1. Activities of the Board of Directors in 2022

- In 2022, the Board of Directors conducted a total of 13 meetings, 4 in-person and 9
in writing, issued 63 Resolutions and Decisions to resolve issues within the functions

and authority of the BoD.

- In all meetings of the Board of Directors, the Board of Supevisors is invited to
exchange, discuss and create a high consensus in the strategies, business orientations
and direction of the Board of Directors towards the Board of Management.

Meeting attendance rate

j(r esigned March 31, 2022)

Resolutions issued by the Board of Directors in 2022

| Number of
No. BoD) member ' BoD meetings | Attendance rate
T . attended ]
1. Chung Ji Kwang | 13/13 100%
2. TNng_\"cni};I1u Khanh | 88 100%
o (elected March 31, 2022) f S ) 7
3. Tran Tuc Ma ‘ 13/13 100%
4. |[DaoThuyHa 1313 | 100%
5 KimDongllyw | 13/13 100%
— S 4 S ———-teis I s —— s s o i SR —= i
6. [.ee Tae Yoon ! 13/13 100%
7. Nguyen Anh Tuan 33 100%
8 laiTranDong | 55 100%

The Board of Directors approved 63 resolutions and Decisions on the following issucs:

- Administration governance:

- Human resources governance:
- Organizational governance:

- Governance  (for interests)  of
sharcholders:

Details in Appendix 1.

14 Resolutions, Decisions
40 Resolutions, Decisions
05 Resolutions, Decisions
04 Resolutions, Decisions
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2. Activities of BoD’s Sub-Committees
Business Restructuring Steering Committee

Monitor the implementation of approved restructuring activities in 2021,

Assess the performance results of 6 split-pioncering provinees in the first 6 months
of 2022, considering and proposing 7 provinces for the sccond batch, advising the
Board of Directors.

Development & Policy Subcommittee

Advise on the 2022 Budget Plan: CAPEX, R&D, marketing...

Evaluate business results in the first 6 months, direct the plan for the last 6 months
of 2022,

Meeting with the Business Restructuring Steering Committee, the Board of
Management on the results of medical-representative splitting in the first 6 months
of 2022, considering and proposing 7 provinces for the seccond batch, advising the
Board of Directors,

Review the development strategy in the new situation.

Work with the Board of Management on revenue and separation plan of herbal vs
non-herbal, Budget plan and Investment plan in 2023, advising the Board of
Directors.

Human Resources and Remuneration Subcommittee

Review and advise the Board of Directors to assign quarterly KPIs to the Board of
Management,

Proposing personnel and salary for personnel appointed by the Board of Directors,
Orienting and supervising the development of training programs, formulating the
Company's salary, bonus and remuncration policics,

Consulting about senior personnel of the Company and its member companies and
departments in the system,

Advise the Board of Directors on the orientation of amending the Regulation on
salary and bonus.

Audit Subcommittee

Work with the audit firm and the Board of Supervisors on issues related to the
financial statements in 2021, 6 months of 2022,

Cooperate with the Board of Supervisors, consult on the sclection of an audit firm
for the financial statements in 2022,

Directing the Internal Audit Committee to implement the audit plan as approved by
the Board of Directors.

Internal Audit activities

Promulgat the Auditing regulations, internal audit procedure
Implement audit engagements according to target



1. Audit of Salary regulations and implementation Feb 25 - Mar 18

2. Audit of Investment project of soft capsule workshop at
Traphaco CNC

3. Audit for sales policy; assigned cost, assigned salary for
Sales bloc and implementation

4. Delegation of Authority — Difficulty in Implementation and
Compliance

5. Procurement activitics, material management and
implementation

6. Audit of the procedure: Sciling price survey and market
activities and implementation

May 9 - May 24
Jun 20 - Jul 2

Aug 1 - Aug 22
Sep 19 - Sep 30

Oct 24 - Nov 4

Non-herbal Subcommittee

- Lead the cooperation activitics in 2" phasc of technology transfer with Dacwoong,

- Review, evaluate the implementation situation & advise on ETC channel
development policies.

- Appraise and propose solutions to improve the efficiency of Hung Yen western
pharmaceutical plant.

3. Remuneration for members of the Board of Directors
The total remuncration of the Board of Directors approved by the General Assembly
of Sharcholders in 2022 was VND 4,200,000.,000.

Unit: VND

No. Name Title Remuneration

| (by quarter, actual)
1 ChungJiKwang ~ Chairman | 0
2./ Nguyen PhuKhanh | Vicechairman | 135,600.000

3./ TranTucMa | member, CEO 92.880,000

4. Dao Thuy Ila member, Deputy CEO | 120,960,000
5. | Kim Dong Hyu | member, Deputy CEO 307.200.000
6. | Lee Tae Yoon | member | 82.560.000
7. | Nguyen Anh Tuan - |member ~103.200.000

~ Total ~ 842.400.000

4. Transactions between the Company and its affiliated persons or between the
Company and its major sharcholders, internal persons and affiliated persons

In 2022, the Company has 8 groups of transactions with affiliated persons of the
Company, affiliated persons of internal persons.

Details in Appendix 2.



5. Activities of BoD’s independent member and the independent member's
evaluation of the activities of the Board of Directors
5.1 BoD’s independent member attend all BoD's meetings:

BoD’s independent member is also the Chairman of the [Human Resources and
Remuneration Subcommittee: consulting and deciding on senior personnel of the
Company. its subsidiary companies and departments in the system.

Work closely with the Board of Directors on issues related to corporate governance.
Contribute frankly and objectively to the decisions of the Board of Directors to

improve the quality of governance decisions.

5.2 BoD’s independent member closely follow the activities of the Board of
Management and the Company's business activities, enhancing transparency and
fairness in governance activities.

5.3 Evaluation of the activities of the Board of Directors:

The Board of Directors complics with the Enterprise Law, the Securities Law, the
Company Charter and applicable laws. The meetings of the Board of Directors are
organized and conducted in accordance with the provisions of the Internal
regulations on corporate governance.

The Board of Directors fully acknowledges the opinions and contributions of BoD’s
independent member.

The Board of Directors has made changes to improve the quality of governance
decisions based on these contributions.

6. Supevising results for the Chief Executive Officer, executives and managers of
the Company

Supervise the implementation of the Company's business plan,

Monitor and direct the stabilization of production, business and other activities of the
Company during the time of social distancing duc to the Covid-19 epidemic,

Direct the Board of Management to organize the Annual General Meeting of
Sharcholders in 2022,

Direct the Board of Management to implement the "Business Restructuring” project,
split medical representatives,

Direct, supervise and support CEO and other exccutives, managers in the
implementation of the Resolution of the General Assembly of Sharcholders;
Resolutions and decisions of the Board of Dircctors (details are listed in Section 1),
Direct the strict implementation of quarterly financial statements, semi-annual
financial statements. annual financial statements and the annual report,

Monitor and ensure that information is disclosed fully, transparently and promptly
in accordance with the regulations of the Stock Exchange and the State Securities

Commission.

In general, in 2022, the Board of Directors has supervised and directed the Board of

Management on Iraphaco's business activities in accordance with the orientation and
strategic goals: solutions are actively and synchronously implemented. ensuring the
implementation of the roadmap and set goals, the targets have been completed and
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exceeded compared to the plan. The Board of Management complies with the provisions
of the Enterprise Law, the Sccurities Law, the Pharmaceutical Law. the Traphaco
Charter and the Resolutions of the Board of Directors in business direction and operation

activitics.

7. Stock information
Stock code: TRA

Ownership structurce':

ey _Institution ) Retail
[Foreign sharcholders |~ 4594% |  020%

Domestic sharcholders | - 36.58% 17.28% B

- ~ Parameter | Transaction date
Highest price | VND103.700 | ~19/04/2022 |
 Lowest price " VND 81,400  24/01/2022
Average trading volume ~ 8.033 shares/day | ] L
Highest trading volume L 77,600 shares | 21/06/2022 |
Longest bullish streak 4 consceutive days | 02-07/3/2022 |

VNI 88.000/share | m¢ cuira 04/61/2022
~ VND 89.000/share | dong cua 30/12/2022

VND 5,639/share |

_ Ycar-begin price
Year-end price
Earnings per sharc

S . | S| NS -~
1

Compare stock price volatiiity of TRA with VN-Index

in 2022
1409
120% -
. P e ¥ e L ™ ST
100% oy, , gl ; " [ st "
e
80¢ \%%
60°
40%
20%
)
Ay PR 5 - ~ ~) Vv ) v ~ L
\'".,\m \\\. Vv ~\ v & \ \ \%ﬂ; \C\ ; Q\"p N |
A3 I A < S > S R b

cmwemerm VSN N DEX mseemsn TR A

" According to the list at the record date March 10, 2023.



PART 3: PRODUCTION AND BUSINESS PLLAN IN 2023
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SWOT Analysis

. Strengths (S):

The success of the Company’s Restructuring project in 2021 has changed the
management method in a positive way with advanced governance structures,
creating motivation for the Company and employees.

The Delegation of Authority is strictly implemented, BoM members are capable and
arc given full and appropriate rights and responsibilities.

Successfully implemented the segments of herbal vs non-herbal. strongly boosted
sales of non-herbal products in the context of declining revenue from traditional
products due to high competition.

New-product development is promoted, new products bring well-growth in revenue.
At the same time, technology transfer is emphasized and promoted.

The Company has a healthy financial background and meets the resources for
development.

. Weaknesses (W):

Main herbal products face high-competition.

Some manufacturing lines and workshops at Traphaco Hung Yen and Traphaco CNC
have low-capacity.

Risk management has not yet met the requirements in the context of the rapidly
changing business environment.

Some projects are still slow to implement.

. Opportunity (O):

The ETC market shows signs of strong improvement and rccovery when policy
difficulties were taken care of and removed.

People's demand for health care products has grown steadily in the context of an
aging population and the post-Covid-19 epidemic.

. Challenge (T):

The macro environment is volatile such as high interest rates, high inflation and the
risk of supply chain disruption.

Fierce competition in the OTC market, along with the expansion of drugstore chains,
changes the traditional market structure.



II. Main indicators

No.

- O1C revenue

Main indicators

Net revenue from sales of goods
‘and rendering of services
Parent company revenue

- ETC revenue

Revenue from subsidiaries

_—_Z%gf})h(l(’() (N( o

- Bamepharm

- TraphacoSapa

Other revenue and adjustment

Consolidated profit (afier tax)
Income of employees of parent
company increases compared to
Number of new products to be
produced and launched to the market
(in which chemical drugs >4)

Sales of new products to the market
from 2021

Annual registration number and
ownership announcement.

hillion
VND

products
billion
VND

number

" Growth
Target vs 2022
2023
2,600 +8.4%
2339 | +63%
2,133 +53%
206 | +17.0%
239 L 9.6%
220 ) } 7.8”0777
12 +71.4%
7 0%
22
326 +112% |
> 5% > 5%
19
170 billion
> 210

The business plan for 2023 is given by Traphaco's Leadership based on evaluating

and analyzing in detail the market and internal situation of the Company. The growth
targets arc set to ensure the targets according to the resolutions of the General
Assembly of Sharcholders, which are challenging.

The distribution activities in OTC market has changed rapidly, modern trade

pharmacy’s activity role has been increased, online sales of medicines and health

supplements have developed very swiltly nationwide. Consumer’s shopping
behavior and spending habits change.

With the restructuring orientation of the sharcholders, the Board of Directors and the

Board of Management implemented the pilot split-upt of herbal vs non-herbal
segments in 13 arcas in 2022 has achicved high-growth in revenue; in 2023, the
Company splits all remaining areas, creating a new and sustainable development
dynamic.

increases by > 11%.

As targetted, the revenue increcases by > 8%, the consolidated profit (after tax)

™~
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"Traphaco set a challenging target for the ETC channel. with the growth of revenue
is more than 17% compared to the performance of 2022. in the context when public
hospitals still face difficultics in procurement and tender.

I'or the Company's blockbuster products. protect current market share in the context
of intense competition.

Take advantage of growth opportunities, invest in the development of the group of
products: Methorphan, Cebraton, Tottri, Antot, T-B, Dibetalic, Stilux, NatriClorid.,

New product deployment: put into production and market at least 19 products. The

target of'sales ol newly implemented products in 2023 is about VND 36 billion; Sales

of new products deployed to the market from 2021 is about VND 170 billion.

Technology transfer activitices:

v' Complete annual sales of technology transfer products phase-1 with Daewoong.

v" Deploy production of 05 products of technology transfer phase-1 according to
the sales plan of OTC and E'TC channels.

v Promote for carly registration numbers of phase-2 technology transfer products.

v" Sign the phase-3 technology transfer contract with Dacwoong.

v" Scarch and sign cooperation agreement with 01 new partner for technology
transfer.

Key focuses
‘Maintain the No. 1 position in herbal segment — Focus on investment and
development of non-herbal segment’.
Improve manufacturing-capacity of non-herbal products:
v" Invest in the food supplement production line at Hung Yen Plant.
Increase the capacity of the distribution channcl:
a. OTC channel:
v The integrated 2023 sclling policy helps to cffectively split  sales
representatives for the whole system.
v" Lnsure customers are better taken care of by the Company and enjoy more
benefits when revenue growth.
v" Inherit strengths and overcome the existence of 2022 selling policy.
v" Adjust the way of management and salcs for the pharma chain system, online
channels to promote sales growth.
v Improve the quality of customer management in terms of revenue and
[cgality.
v" Ensure the unification of interests of customers separated - not separated.,

wholesale customers - retail customers.

b. ETC channel:
v" Develop the clinic prescribing scgment.
v" Develop product portfolio through technology transfer products and BD
products.
v" Develop specialized personnel for ETC channel.
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v Strengthen marketing  through conferences and  seminars to - introduce
products to medical staff.
¢. Support activitics:
v Make the most of the opportunity to sell products into the pharma chain.
Promote sales to online sales channels (thuocsi.vn)

v Inhance health care activities. Exploit the opportunity for product

introduction to pharmacies through consultation activitics on zoom.

v' Enhance the strategy of herbal medicine and developing non-herbal.
Continue to split herbal - non-herbal segments throughout the system: convert some
high-revenue arcas with partner sales activitics to branch models.

Elevate Traphaco brand: class, innovate after 50 years, affirm the position of high
quality Ilerbal products. Traphaco's capability for the development of western
products.

Digital transformation: Develop the target for the period of 2023-2025 and
implement digital transformation activitics for supply chain (production
management. planning, logistic. distribution), increase customer experience, non-
cash payment.

Emphasize on 'Overall wellness' of employees.

Complete the formulation of salary regulations and apply them before Q3. 2023,
creating motivation for employees.

Based on the Company's goals, break-down to the goals of cach department and
individual, with specific completion time and specific responsibilities.

Complete the building and management according to the financial - budget plan.
Complete the working processes in line with the new organizational model. Along
with that, conduct assessment. have a roadmap and measures to promotc strengths,
overcome weaknesses, take advantage ol opportunitics, and prevent threats,
according to the SWO'T analysis.

Finding the suitatble M&A opportunity to create synergy value.

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.

Recipients:

o
B/O. BOARD OF l)lRECT()RS‘V/‘//

AGM 2023; CHAIRMAN
BoD, BoS, BoM;

Employees:
Website TRAPHACO;
Archive: BoD Olffice.

Chung Ji Kwang



Appendix 1. Resolutions issued by the Board of Directors in 2022

. e

|

Convene 2022 AGM

Content

Promulg,dlc the detailed ()I“clnlldll()ndl Structure of
Traphaco JSC. ) S
Appoint Chief Accountant of Traphaco Hung Yen Co.,
' LLtd— Ms. Dao Hong Anh
Approvc the proposal of the’ [mphdm 1Y ’s Chairman
on the personnel appointed to the position of Chief
Accountant of Traphaco Hung Yen Co., L.td

Traphaco’s Risk Appetite Statement in 2022

K. ~ Resolution/ | Bt
Decision No.
1 biglf{l&}} Jan 14,202
2| 03/NQ-HDQT Jan 24-:_2022”
| 3 | 04/QD-HDQT | Jan 24, 2022
4. 06/NQ-11£)Q‘1‘ Feb 09, 2022
2. 09/QD-HDQT | Feb 15, 202;
6. | 10/QD-HDQT | Feb 15,2022
7. 11/()[)71*11?(;1_ Feb 15,2022 | 1
8 | IE/ETI-DQI _ I-cb_-l_b_._2022m
% 714/01) HDQT | Mar 18,2002 |
10. "{%&;fﬂ)m' Mar 18, 2022
1. 18/()1) HDQ! M;r 18, ;022
12. 1 22/QD-HPQT | Mar 28, 2022
13. 23/QD-HDQT | Mar 28, 2022”
14. ”774'()1) HDQT ' Mar 77875072
15. 25/(36}11;01 M;r 28,2022
1. 26/QD-11DQT | Mar 28, 70_
17 22QD-DQT | Mar 28,2022
18| Sg0DIDOT | Mar28.2022 |
13. ‘7§/QD HDQT Mairzx.zf(;ziz
20. | 30/QD1DQT | Mar28,2022 |
| . I
21 l31/Ql)-llDQ’l' Mar 28, 2022
| 22. | 1,

| 32/NQ-HDQT

| JSC at Traphaco CNC JSC

| Mr. Nguyen Van Bui

| Mr.

| Mr. Nguyen Le Cat Tuong

Mar 29, 2022

‘Mr. Nguyen Huy Van

PromulgalL the Rwuldlmn on Appomlmcnl re-
appomlanl l‘()ldll(m lrdnslcr dlsmlssdi resignation

E slabllsh lhc (‘ommlllu Ior dsqussmg llung YLn Plant

Internal audit plan in 2022

Authorize erILsLnldle of (.dplld| of T IdphdLO JSC at
Dak Lak Pharmaccutical and Medical Supplies JSC

Cease to be the representative of capital of lraphdco

Delegate representative of capital of Traphaco JSC at
"Traphaco CNC I
Appoint Executive Vice CEO - Chiel ETC & Business
Development Officer

Mr. Kim Dong Hyu

/\ppmnt Chiel R&D and Quality Officer

Appoint Chicf ol O1TC Sales Officer
Appoint Chief Finance & Plcmnmo Officer
‘Mr. Pham Hoang Anh

Appoint Chicf Accountant

“Mr. Dinh Trung Kien

Appoint Director of C entral branch
“Mr. Nguyen Mau Hoang Son
Appoint Director of South branch
‘Mr. Le Hai Nam

Appoint Director of North Central branch
Thai Duc Luan

/\ppoml Director of ETC. South branch
~Mr. Nguyen Quoc Hung

Appoint Director of ETC. C entral branch

Add content to the /\("Cndd for 2022 /\(JM




23. :1 /Q[)m)Ql' Mar%l’f()_z
24. 1 g/QDH[)Qi‘ ;Mar.ﬂ.z()z:’.
25. | 4ONQ-HDQT Apr 13,202

26. | 43NQ-DQT May 03, 2022
27| 44NQHDQT | May 05. 2022
28| 4SNQHDQT | May 16, 2022
29| J7QDHDQT | May 31,2022
— —rf =

30. | 48/0D-HDQT | Jul 19, 2022

31 49/01)717'1;)()1 | Jul 19,2022

32. 5(\/NQHDQI 1Ju| 19, 2022

33A7;|/51)71 QT Tl 1; 2022

38 S0DDQT | Jul 19, 2022

35. 53/QD-HDQT | Jul 19,2022

36 754/(}1)1];)()'1' JJu119 2022

a7 HSS/QD—HDQ'I‘ lJuil‘).202?

138 1 56/0D-1IDQT | Jul 19. 2022

39. :7/01“_“)()1 Jul 19,20

0. | 38/()1)_1_11)()1 wu_l-l‘) 2022

e SoQD-IDQT | Jul 19 2022

a2, | 6(7)}(;”)—7!-”;()'!' ) luililifr) 2022

a3, 61;'(_)-1)1i{i)0'1' Jul 19, 2022

= 62/61)-11150'1‘ Jul 19,2022

as. 63/Q?)~1u;()'f jul lé. zﬁzz

6. 7(;4/01) Ill){)l" m 1& 202"_

a7. 657/7();-7[][)()1' Jul 19, ioéz

A iM: Nguven Thanh Vwong .

N Appoint Director onuang Ninh branch

| Mr. Khuong Dinh Duc

| Authorize ILp"C sentative ofuapndl of T mp‘]aw JSC at )
i Traphaco CNC j
" Authorize "c-prcwntdtlvc of capital of Traphaco JSC at |
| Dak lak Pharmaceutical and Medical Supplies JSC
{ Assign 2 KPIs to BoM

|
\
l
|
|
\

' Dismiss the position of BoD Vice Chairman
; — ]

IFlect Viee C hafrman of the Board of l)sruldrs
Mr. Nguyven Phu Khanh o

Pay the remaining 10% dividend of 2021

Approve the audit rcporl No. 1 in 2022: Audit of |
Salary regulations and implementation ot Traphaco |
JSC. '

/\ppmvc the audit report No. 2 in 2022: Audit of |
Investment project of soft capsule workshop ml
| Traphaco CNC 1

l Adjust the Internal audit plan, last 6 months of 2022 ‘1
{

-‘s_plll of medical rcprcscnldllvcs herbal vs ron-herbal |
| (2nd phase) ~
| Appoint Director of Binh Thuan branch

i Appoint Dircctor of Can Tho branch
Ml Tran Trung Vinh

Appoint Director of Kicen (ndno branch : [

| Mr. Nguyen Van Sy
Appoint Dircetor of Tien (JidnL branch

! Appoint Director of Khanh Hoa branch

Mr. Nguyen Ngoce Bich - ‘
Appoint Director of Quang Ngai branch i
Mr. Vo Quang Binh |
l Appoint Director of Thua Thien Hue branch i
' Mr. Nguyen Van Luyen = - =
Appoint Dircetor of Hai Phong branch ‘
| Mr. Tran T'hai Chuong ‘
' Appoint Dircctor of Hai Phong branch !
Mr. Vu The Quan - |
/\ppomt Director of Hai Phono branch
 Mr. Le tlong Quang

Mr. Tran Khac Thanh J
Appoint Director of Hai Duong branch
‘Mr.I'ran Van Binh o
' Appoint Direetor of Bac (ndnu ) branch ,
| Mr. Ha Anh Thang - '
' /\ppmm Director of Thai Nguycn branch
Mr. Vuong Van Tuyen
Appoint Dircctor of Vinh Phuc branch

' Mr. Nguyen Duc Duy o |



48.

66/QD-HDQT ‘

Appomt Director of Binh Dinh branch

T VJUI 19, 2022 Mr. Nguyen Ngoc Vinh - )
49. ) Appoint Director of Vung Tau branch
e 7i@1‘7’29’ﬁ{”' 1% 20227  Ms. Tran Thi Bich Thin
50. - Appoint Director of Hung Yen branch
] el “EQI_ J_u!‘). 20":' Mr. Luong Van Quoc S N
51. i Appoint Director of L.ong “An branch
69/QD HDQI | Ju[_]_‘)_.“2022 Mir, Pham Tuan Viet | o
52. - Appoint Director of Phu Tho branch
) ,ﬁlof(;)[_)_ HBY l___ __J_UI ¥9, 2022 ‘Mr. Vu Dinh Minh -
53. 5 /\ppoml Director of Yen Bai branch
7 7]/QD IIDQI 7 Jul 19._2(_)_2_ Mr. Bui Sy Thanh
24, 72/QD-HDQT | Aug05.2022 | Assign KPls Quarlu 3/2022 to BoM
55. 5 T - " Establish the Committee for salary regulation
E/Ql) ]ll)Ql Sep 09, 2022 | modification o
Approve the audit rcpon No. 3 in 2022: Audit for sales
36, 74/QD-HDQT | Sep 13.2022 | policy: assigned cost. assigned salary for Sales bloc
and implementation
57. 75/Ql) l]l)Ql Qcp 22022 Dispatch of Executive Vice CEO Kim Dong Hyu on
) i B B a business trip in Korea
8. | 76/NQ-HDQT | Sep23,2022 | Removal of Q3 KPIs for CEO
59. 75/NQ-I !l)()l Oct 31,2022 | Dividend advance for the year 2022, Ist time
— Approve the audit report No. 4 in 2022: Delegation of
Bo. 78/QD-HDQT | Oct 31,2022 | Authority — Difficulty in Implementation and
_ Compliance
)
61. 80/QI) HDOT | Dec 05, 2022 Approve the audit report No. 5 in 2022: Procurement
s activities, material management and implementation
62. | g1/NQ- HDQT | Dec 06,2022 | Assign Q4 KPls to BoM
63. | on i o s A Approvc the 1ablcl-c;oa1ing Icc_hnology-cor_wcrsi_dﬁ_

82/NQ-HDQT

Dec 07, 2022

project at Traphaco CNC ]

21



Appendix 2. Transactions between the Company and its affiliated persons or
between the Company and its major sharcholders, internal persons and affiliated
persons

Time of
Relationships
No Name of ) transaction|Content, quantity, total value of
" lorganization/individual with the " transaction
company with the
company
- selling goods: VND 275.7 billion
- buying goods. services : VND 375.8
L. Traphaco CNC JSC Subsidiaries |ycar 2022 |billion
- profit received: VND 45 billion
- dividend received: VND 14.4 billion
- selling goods: VND 181.4 billion
I . . Subsidiaries - buying goods and services: VND 332.3
2. I'raphaco Hung Yen Co.. Ltd vear 2022 [ 010 806 e ‘
’ billion
- profit received: VND 38 billion
- selling goods: VND 24.5 billion
3. I'raphaco Sapa Co. 1.ud Subsidiaries  |year 2022 .bL.l} inggpoeam) sesgioy; WHDEe
r billion
- profit received: VND 3.4 billion
- selling goods: VND 33.4 billion
4. Bamepharm Subsidiaries  fyear 2022 |- profit received: VND 6.2 billion
- dividend received: VND 1.9 billion
- : - . . Related party , o~ s
S, Sao Mai Pharmaceutical JSC . year 2022 |- selling goods: VND 87.8 billion
of insider i ==
Related party - buying goods and services: VND 51.8
AP y Phacmacentiale .
6. Daewoong Phacmaceutials Co.. |orinsider vear 2022 [billion
Lid i T
7. My Hune Green Ecoland Co.. Ltd Rg‘.latL.‘d party vear 20202 | .bLf)'lng goods and services: VND 7.684
’ = of insider i billion
7 ; . Related part . .
8. SC Dreamline Co.. Ltd e L p-lr y year 2022 |- buying services: VND 216 million
of insider A8

PR RS | 11}/

9o



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No: 2/2023/T'T-DHDCD [Hanoi, March , 2023

DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING

re: audited consolidated financial statements in 2022

To: GENERAL ASSEMBLY OF SHAREHOLDERS

Pursuant to:

Enterprise Law No. 59/2020/Q1114 by the 11th National Assembly of the Socialist
Republic of Vietnam dated 17/06/2020;

Corporate Charter of Traphaco JSC;

Consolidated 2022 financial statements audited by Iirnst & Young Victnam;

The Resolution No. 34/2022/NQ-DHDCD  of the General Assembly  of

Sharcholders dated 31/3/2022.

The Board of Directors submits to the General Assembly of Sharcholders the 2022
financial statements audited by Lirnst & Young Victnam in accordance with regulated
norms. including:

(1) The report of the auditors;

(2) The Balance sheet as at Dec 31, 2022;

(3) The Report on the production and business results of 2022

(4) The Report on the cash flow:

(5) 'The interpretation of the financial statements.

Basic indicators of the 2022 audited financial statements (consolidated)

No. Indicator Amount (VND)
| 1.816.265.027.250
Total assets - N I
5 | Equity  1.380.558.911.242
Of which. - - -
) ! 414.536.730.000
- ! /’(H'(I'jfi capi(u{ o - B 7 - N . -
2.2 | Capital surplus ) \ 133.021.732.000




No. Indicator Amount (VND)
- o B 9.652.783. /)17}
2.3 , .
Owner’ B{/zgr cupnul 77777 - - 7
474.794.697.022 |
24 Investment w_n_l'_l_)ﬂ‘g%ngm‘l"unu’" - o - :
) 242.481.762.771 |
2.5 : p
](’efrrur]cic{ earnings - R
3 2.398.917.958.769 .
N¢l revenue from sales and sc!fyi;‘cs - - o
4 1.055.721.001.826 ‘
B 7(3{)519f goods sqp[d o - I - ;
660.732.503.060 |
5 .
Selling expenses B o o i
331.885.990.686
6 .
Operating expenses - - B -
, 368.455.950.854
Profit t}gf(ll'c tax - B , . ] -
8 293.515.477.617
o Profit iajtcr tax .
" 269.144.864.659

Profit after tax attributable to the parent company's shareholders

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.

Recipients:

— 2023 AGM;

— Bo

D, BoS, BoM;

— Employees;
— Website Traphaco,
— Archive: BoD Office.

B/O. THE BOARD OF DIRECT()R‘@}Z
CHAIRMAN

Chung Ji Kwang



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
-------------- Independence - Freedom - Happiness
No: 3/2022/TT-DHHDCD

Hanoi, March , 2023

STATEMENT

2023 ANNUAL GENERAL MEETING
The Board of Supervisors' 2022 Report

To: GENERAL ASSEMBLY OF SHAREHOLDERS

Pursuant to the Enterprise Law No. 68/2014/QH13 by the 13th National
Assembly of the Socialist Republic of Vietnam dated 26/11/2014:

Pursuant to the Corporate Charter of TRAPHACO JSC:

REPORT OF THE BOARD OF SUPERVISORS

MEMBER AND STRUCTURE OF THE BOARD OF SUPERVISORS

Number

No. Member Title X Notes
of shares
| Nguyen Thi LLuong Head 0 I:lected to the new term on March
Thanh - 31,2021

Ilected to the new term on March

§9]

INguyen Thanh Hoa Commissioner 0

31,2021
. . - I:lected to the new term on March
3 [Kwon Ki Bum Commissioner Of |,
31, 2021
- L -

4 Mr. Duong Duc Hung Dismissed on March 31, 2021

— SR L SE— Ll = - - - SENCEEH -

MEETINGS OF THE BOARD OF SUPERVISORS

In 2022, Board of Supervisors Board held 04 regular mectings and attended all
meetings of the Board of Directors. The main sessions of BoS are as follows:



Meeting Participants | Content
- Analyzing and cvaluating contracts, transactions with
rclated parties in 2022, submitting to the AGM.

Session 1: 33 - Review and evaluate the compliance with the law,

I'eb 2022 resolutions of the General Assembly of Sharcholders|
and the Board of Directors, and the implementation of
KPIs by the Board of Management.
- Assign tasks to BoS members.

Session 2: 33 - Review and assess the compliance with the law,

April 2022 resolutions of the General Assembly of Sharcholders
and the Board of Directors

Session 3: 33 - Assess and verify the semi-annual financial statements

August 2022 for 2022.

Session 4: :

Dec 2022 3/3 - Lvaluate the 2023 Plan.

THE RESULTS OF MONITORING THE IMPLEMENTATION OF 2022
AGM’S RESOLUTION

The Company has achicved consolidated revenue in 2022 of VND 2,399
billion, exceeding +2.3% of the 2022 plan. increasing by +11% compared to
2021: consolidated profit after tax is VND 293 billion, exceeding +2.6% of the

plan in 2022, increasing by +11% compared to 2021. The average income of

employees of the parent company in 2022 increases by +12.8% compared to
2021.

The number of new products exceeded the target with 16/8 new products (18
SKUs). the highest number in recent years. Sales of new products in 2022
rcached VND 74 billion (+54% target). Sales of newly deployed products to
the market from 2021 reached 156 billion (+140% target).

The total number of registrations/publications exceeded the target with 200/170
numbers, an increase of 36 numbers compared to 2021.

The Company has completed sctting up funds as regulated: ensured the state
budget contribution in accordance with the law.

The Company (already completed) paid the dividend of 2021 in January and
June 2022.

The Company has paid remuncration of 2022 to the members of BoD and BoS
as approved by the AGM.

The contracts between ‘Traphaco and Traphaco IHigh-Tech Company and
Traphaco IHung Yen Company Limited (contract with related parties. with




great value) has been signed and implemented under the Resolution of the
General Meeting.

e The Company has sclected Ernst & Young Vietnam as the auditor for 2022
financial statements.

THE RESULT OF MONITORING ON THE BOARD OF DIRECTORS, THE
BOARD OF MANAGEMENT

The Board of Directors have 7 members; In 2022, the Board of Directors held 13
meetings, 4 in-persons and 9 by written documents. according to the Company's
Charter. The Board of Supervisors assess the year-round performance of the BoD as in
line with legal regulations, the Company's Charter and the Regulations on corporate
governance of the Company. towards the direction of advanced governance norms by
OLCD: following all activities. strategic development ol the Company with
cffectiveness and high responsibility.

Board members attended all the Board mectings and actively participated in
consulting the Board ol Management to implement the Company's major solutions:
splitting-up the activities of herbal vs non-herbal products, I51TC channel development
policics. solutions to improve the efficiency of IHung Yen modern medicine
manufacturing-plant....

The sub-committees under the Board of Directors organize meetings in accordance
with the Board of Directors' operation regulations. advisce the Board of Directors on
the budget of the financial plan. technology-transfer. innovation for improvement of

factorics’ operation. internal audit...

In 2022. the Board of Management recognize, assess. forecast. and give orientation,
synchronization in planning, production, goods rotation and sales, meeting goods 1o
the market with appropriate sales and marketing policies, bring in good performance
well-exceed the yearly plan.

The Board of Directors. the Board of Management made reports and information
disclosures as prescribed by law.

Board of Supervisors agreed with the report of the Board of Directors submitted to the
2023 AGM.




THE RESULTS OF MONITORING THE OPERATIONS AND FINANCES OF
THE COMPANY
THE COMPANY'S CONSOLIDATED BUSINESS RESULTS

Key indicators

No.

Targets in Resolution

Net revenue
from sales and services

- Manufactured goods
- Consigned Export-Import goods
and services, other products

- Revenue from subsidiaries

Net profit

from business operation
Consolidated profit (after tax)
Average income of employees

Contribution to the state budget

General assessment:

Plan 0f 2022

VND billion
2,345

1,916

360

293

(VND million

+5%

Results in 2022

(VND million

VND billion
2,399

1,889

366

293

+12.8%

VND 124 billion

The ratio
compared
to planned

+2.3%
-1.4%
+52%
-8.1%
+1.6%

+2.5%

Compared
to

2021
+11%
+10.2%
52%
-14.2%
+10.6%

+11%

- In 2022, Traphaco cxceeded revenue and profit targets, which was the third

consecutive year of double-digit growth. The Company exceeded the target

number of new products. exceeded the number of registered/published products

which was assigned. 1°TC channel revenue has been completed-exceeding the
yearly target.

- The herbal

- non-herbal split-up activitiy: With the support from customers.

medical representative has more time for customer care, product introduction.
customers don't miss the promotion programs implemented by the Company.

increasing the number of orders, increasing the number of SKUs on pharmacy’s

shelves, which is one of the core reasons for revenue growth.




The Company strengthens customer care activities, customer experience. builds
reputation, good image and increases brand value of the Company through a scries
ol activitics towards the 50th anniversary of the Company's tradition day and
receiving the Iirst-class Labor Medal for the 2nd time.

The registration numbers of key products and most of the Company’s products that
arc about to be expired has been renewed in Q4/2022.

IFinancial work is improved, ensuring resources for the Company's activities and
meeting profit targets.

Planning and manufacturing work are well managed. improving gross profit
margin.

Human resource has been rejuvenated with high quality. improving the internal
capacity of the enterprise, creating competitive advantage in the future.

Prestige, brand of ‘Traphaco is growing day by day.

The Board of Directors fulfilled its role well in accordance with the provisions of

the law. the Company's Charter, closely grasped and dirccted the implementation
of important development directions such as restructuring business operations.

Delegation of  Authority, MR split-up, actively supporting the Board of

Management to achicve the Company's goals.
The Board of Management strives to manage the Company's activities: Under the

direction of the Board of Directors. the Chief Excecutive Officer and the Board of

Management have built and directed to complete and exceed important goals,

maintain and develop the values that create the foundation for the development of

the Company during the next period.

APPRAISAL OF 2022 FINANCIAL STATEMENTS

the Board of Supervisors has reviewed, verified and agreed with the 2022

consolidated financial statements and separate financial statements of the Company

audited by Lrnst & Young Viét Nam. The financial statements ended on Dec 31,

2022, the biannually and quarterly financial statements were clear and reasonable in

all major aspects, including the financial status. business results and cash flows of the

Company.

The Company has complied with the requirements of accounting standards,
accounting regulations and current rules of financial. accounting and taxation
management. The 2022 financial statements arc promptly and correctly prepared.



EVALUATION ON THE COORDINATION OF THE BOARD OF
SUPERVISORS, THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT AND SHAREHOLDERS

The Board of Dircctors and the Board of Management have close cooperation.
facilitating the Board of Supervisors to fulfill the assigned tasks. providing sufficient
information on the situation of production and business activitics and the financial
position of the Company. minutes of meeting of the Board of Directors and other

information upon request.

The Board of Supervisors. the Board of Dircctors and the Board of Management
closely cooperate to promptly solve the problems in the process of inspection and
examination by the Board of Supervisors.

Periodically, the Board of Supervisors has reported and submitted written proposals to
the Board of Directors and the Board of Management. The recommendations by the
Board of Supervisors arc all noted and implemented.

In 2022, there is no request from the General Assembly of Sharcholders, sharcholder
group or individual sharcholder under Clause 2. Article 115 of the LLaw on Enterprises
to the Board of Supervisors on the examination of single specific issue in
management, operations of the Company.

RECOMMENDATIONS

The Board of Supervisors recommends the following points for 2023:

- Improve the quality of making and analyzing reports for corporate governance.

- The Company focuses on improving risk management in the entire system,
improving governance at subsidiarics and branches.

- The Company sccks solutions to maintain and promote the market's strengths in
the herbal segment in the context of a rapidly changing business environment,
focusing on improving the quality of modern medicines, diversilving products
according to the reality of hospital channel treatment drugs to participate in high-
class drug tenders.

- The Company continues to coordinate with partners to implement effective
technical support activities for the production of new products.

B.O BOARD OF SUPERVIS()RS\/\L/(K
HEAD

(signed)

Nguyen Thi LLuong Thanh



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 4/2023/TT-DHDCD Hanoi, March , 2023

STATEMENT
2023 ANNUAL GENERAL MEETING
re: selection of an audit firm for the financial year of 2023

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC

Pursuant to the Enterprisc Law No. 59/2020/QI114 by the 14th National
Assembly of the Socialist Republic of Vietnam dated 17/06/2020:
Pursuant to the Corporate Charter of Traphaco JSC;

To conduct an independent audit for the financial year of 2023 and review the
periodic reports of Traphaco JSC, the Board of Supervisor would like to report to the
AGM the following contents:

1. Selection criteria
The selected firm must be a reputable one that has been recognized by the State

Sceuritics Commission to be an independent auditor for Vietnam's enterprises
listed in 2023.
- 'The firm’s auditors must be qualified and experienced.
- The audit firm must meet the requirements of the Company in terms of the scope
and progress of the audit.
- 'The firm’s audit fee must be reasonable regarding the content. scope and schedule
of the audit required by Traphaco JSC.
2. Proposals of the Board of Supervisors
Considering the above criteria, the Board of Supervisors proposes that the General
Assembly of Sharcholders authorize the Board of Supervisors to coordinate with
relevant departments to select one of the reputable auditing firms in the Mok’s list of
audit-qualified companics to audit and review the financial statements of 2023 for the
Company.

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.
B.O BOARD OF SUPERVISORS

HEAD
(siened)

Nguyen Thi LLuong Thanh



-

TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 5/2023/TT-DHDCD Hanoi, March , 2023

DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING
re: profit distribution in 2022 and profit distribution plan for 2023

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC

Pursuant to:

Enterprise Law No. 59/2020/QH14 by the 11th National Assembly of the Socialist
Republic of Vietnam dated 17/06/2020:

Corporate Charter of Traphaco JSC;
Consolidated 2022 financial statements audited by Lirnst & Young Vietnam Co., Ltd.

The Resolution No. 34/2022/NQ-DHDCD of the General Assembly of Sharcholders
dated 31/3/2022,

The Board of Directors submits to the General Assembly of Sharcholders the profit
distribution in 2022 and the profit distribution plan for 2023, as follows:

L PROFIT DISTRIBUTION IN 2022

e ] —
lndudmr | Rdtl() \ Am()unt (VND)

Consolidated profit after tax |

| 269,144,864,659

i
(minus minority interest) for i
dlstrlbutlon ! ’
Bonus dnd V\C]fdr(. lund ' 10% 26.914.486.466
, - e e = . N L
' 30% | ar val l
Dividend payout, 2022 o OF par vate 124,351.620,000

Investment and Development ‘
Reserve

50% of the residual profit 58.,939.379,097

Retained carnings ‘ 50% of the residual profit ‘ 58.939.379,097

_— N |

- Time of dividend payment in 2022: before the end of Q2/2023.

- Remuneration of the Board of Directors VND 4,200,000,000
- Remuneration of the Board of Supervisors VND 720,000,000

(*) Remuneration of the Board of Directors and the Board of Supervisors shall be included in
the operating expenses.




II.

Indicator

o

Bonus and welfare fund

Dividend payout, 2023

The residual profit will be allocated to the
Investment and  Development  Reserve  and
undistributed profits

- Remuneration of the Board of Directors

- Remuneration of the Board of Supervisors

THE PROFIT DISTRIBUTION PLLAN FOR 2023

Ratio

temporarily deducted as in 2022,

the specific ratio will be decided

by 2024 AGM

30% of face value in cash

VND 4,200.000.000

VND  720.000,000

(*) Remuneration of the Board of Directors and the Board of Supervisors shall be included in

the operating expenses.

The General Assembly of Sharcholders authorizes

the Board of Directors to temporarily pay

out the bonus and welfare fund in the year based on the actual results of production and
business and profit in the year according to the proportion already approved by the General

Assembly of Sharcholders.

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.

Recipients:

- 2023 AGM;

- BoD, BoS, BoM;

- Employees;

- Website Traphaco:

- Archive: BoD Office.

B/O. THE BOARD OF DIRECTORS \?%
CHAIRMAN

Chung Ji Kwang



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 6/2023/TT-DIHDCD lanoi, March , 2023

DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING

re: signing contracts with subsidiaries

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC

Pursuant to:

~  Enterprise Law No. 59/2020/QH14 by the 11th National Assembly of the
Socialist Republic of Victnam dated 17/06/2020:

—  Securities Law No. 54/2019/QH14 by the I1th National Assembly of the
Socialist Republic of Vietnam dated 26/11/2019:
Corporate Charter of Traphaco JSC:
The Regulation on Management of Contracts and Transactions between
Traphaco JSC and Related Parties,

The Board of Dircctors submits to the General Assembly of Sharcholders the
contracts between ‘Traphaco and subsidiarics: Traphaco CNC JSC and Traphaco

Hung Yen Co., Ltd as follows:

Traphaco CNC is a subsidiary owned 51% by Traphaco, which joins in
Traphaco’s valuc chain and manufactures medicinal products from natural sources for
Traphaco. In 2022, as approved by the General Assembly of Sharcholders. the Board
of Dircctors reviewed and approved the contracts signed between Traphaco JSC and
Traphaco CNC in accordance with the law, ensuring cfficiency and benefits for
ITraphaco. In 2023, to satisfy annual production and busincss activities, Traphaco
expects to purchase and toll-manufacture products in ‘ITraphaco CNC with the total
valuc estimated at VND 547 billion (toll-manufacture: VND 417 billion, purchasc:
VND 130 billion).

Traphaco Hung Yen is a subsidiary owned 100% by Traphaco, which joins in
Traphaco’s valuc chain and manufactures gencric products for Traphaco. Traphaco
Iung Yen own a generic-manufacturing factory, which was inaugurated on
8/11/2017 with modern-invested. synchronous equipment lines: plays an important
role in Traphaco's Sustainable Development Strategy. In 2023, Traphaco JSC expects

1



to buy from Traphaco Hung Yen Co., Ltd with the value estimated at VND 365

billion.

According to Traphaco’s Charter, and Regulation on Management of Contracts
and Transactions between Traphaco and related parties; to ensure the normal
operation of Traphaco, the Board of Directors propose to the AGM:

- Assign the Board of Dircctors in 2023 to actively review and approve the
signing of contracts between ITraphaco JSC and the following companics: ‘Traphaco
CNC JSC. Traphaco Hung Yen Co.. 1td; in the spirit of cnsuring the benefits of
Traphaco JSC.

Submit to the General Assembly of Sharcholders for consideration and approval.

Regards./.
y U
Recipients: B/O. THE BOARD OF DIRECTORS
2023 AGM; CHAIRMAN '

- BoD, BoS, BoM,

- Emloyees,

— Website Traphaco;,
— Archive: BoD Office.

Chung Ji Kwang



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM

-------------- Independence - Freedom - Happiness
No;TR2023TT-DHBCE = = = s

Hanoi, March , 2023

DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING

re: adding and amending details of business lines

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC

Pursuant to:

('S

Enterprise Law No. 59/2020/QH14 by the 11th National Assembly of the Socialist
Republic of Vietnam dated 17/06/2020:

Securitics Law No. 54/2019/QI14 by the 11th National Assembly of the Socialist
Republic of Vietnam dated 26/11/2019:

Corporate Charter of Traphaco JSC:

The Company's business performance and development objectives:

. Purpose

Maintain Traphaco's quality system to meet GPs - good practice standards (including
GLP: Good Laboratory Practice). ISO....

Conduct the service business of testing drug/health protection food/cosmetic and
medicinal ingredients for drug/health protection food/cosmetic,

Satisfy the requirements of the bidding dossier: The business line should have the
detailed scope of "Wholesale of medicinal herbs".

Satisfy the functional activities related to the organization of commercial introduction
and promotion; Sales agent and commercial brokerage of the Company.

Il. Proposal

The Board of Directors submits to the General Assembly of Sharcholders for approval of
the adding business lines as follows:

1.

Adding business lines

No.

I B

NAME '\ CODE*
N ) i




Technical testing and analysis

| Detail:

protection foods:

| Service of testing health-protection food;

Service of testing raw materials for the production of health-

Agents, brokers, auctions of goods

Detail:

- Goods sales agent:

Commercial brokerage;

7120

4610

(Except for auction activities)

| W

| Organization of introduction and trade promotion

oAl

2. Amend details of business lines

(S

W

—

Other professional, scientific and technological activities not
yet classified

Detail:

Consulting on scientific and technical services, technology
transfer in the field of medicine and pharmacy;

Consulting on pharmaceutical and cosmetic production;
Prepare prescription drugs:

Service of testing cosmetic;

Service of testing raw materials for cosmetic production;

Service of testing drugs and medicinal ingredients;

Wholesale of other houschold appliances
Detail:

Wholesale cosmetics:

Pharmaceutical busincss:

Wholesale of medicinal herbs;

- CODE*

7490

4649

* In the process of carrying out the change registration procedure, the classification of the

industry code or the detailed recording of the industry may be adjusted according to the

guidance of the Business Registration Office, the Department of Planning and Investment

2
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of Hanoi City in accordance with the provisions of the law and meet the Company's
purposcs.
3. Amendment of the Company's Charter

Amend, supplement, update changes in business lines in Sections 1 and 2 above into the
Company's Charter in the Article:

“Article 4: Business areas of the Company”

4. Implementation

Approve the assigning/authorizing the CEO who is also the Legal Representative to
carry out tasks related to changing business lines of the Company, including but not
limited to the following:

- Carry out procedures related to changing business lines at competent state
agencies, including adjusting detailed content within the scope of business codes
approved by the General Assembly of Sharcholders. cnsurce the achievement of
the purposc in Part [:

- Perform other tasks related to the change of the Company's business lines in
accordance with the requirements of competent State agencies and the provisions
of law.

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.
f@/
Recipients: B/O. THE BOARD OF DIRECTOR /
2023 AGM: CHAIRMAN ‘
- BoD, BoS, BoM:
Employees;

- Website Traphaco,
- Archive: BoD Olffice.

Chung Ji Kwang




TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No:  /2023/NQ-DIDCD Hanoi, April 14", 2023
RESOLUTION

GENERAL ASSEMBLY OF SHAREHOLDERS
TRAPHACO JSC

Pursuant to the Enterprise Law No. 59/2020/QH 14 by the 14th National Assembly of the
Socialist Republic of Vietnam dated 17/6/2020;

Pursuant to the Sccurities Law No. 54/2019/QH 14 by the 14th National Assembly of the
Socialist Republic of Vietnam dated 26/11/2019:

Pursuant to the Corporate Charter of Traphaco JSC:

Pursuant to the Minutes of Meetings of the 2023 AGM No. /2023/BB-DHDCD dated
14/4/2023,

RESOLVE

ARTICLE 1. APPROVAL OF THE 2022 REPORTS

The General Assembly of Sharcholders approved the 2022°s Reports:

- Report of the Board of Directors on the Company's performance in 2022: Activities of
the Board of Dircctors in 2022;

- Report of the Board of Supervisors in 2022.

Some basic indicators of business operations in 2022
(according lo the consolidated report)

. Plan . Perform | Ratio to " Growth
b RiESiien s 2022 2022 plan E vs 2021
| Net revenue from sales of goods and " 2"3'45 i 2'*3_99 +2.3% \ +11°
" |rendering of services billion | billion ) “l ’
VND VND
1.1 |Parent c-'mnpa;i,\' revenue - 2,108 | 2181 | 435 %# +13.9%

- 071C revenue

+3.3%|  116.6%

1936 | 2005
| | — s _‘ e ——
|- ETC revenue 172 176 t 2.3‘?/0‘T +23.9%
L ) ] - - ! | |




—

Detailed reports in the Statements to the 2023 AGM.

1.2 |Revenue from subsidiaries 237 ‘ 218 -8.0% 14%
- Bamepharm - 220 ; 204 1 -7.3% -16%
|- TraphacoCNC - 12 7’7‘ 2R T R
I . - L ! - S
- TraphacoSapa 3 T 7 L 40.0% £106%
S 286 293 IS
2 |Consolidated profit after tax s . +2.6% +11%
billion billion -
3 !ncomc of employees of parent company 59 12.8% 12.8%
increases compared to 2021 I T |
Number of new products to be produced {
4 |and launched to the market 8 products 16 C+H100%
L Gnwidchchemisgiamgsnd 00 L f . L
65 156 ‘
5 |Sales of new products to market from 2021 . - L +140%
B o - . billion | billion -
Annual registrati ber and shi 170
¢ |Annual registration number and ownership 200 17.6%
announcement. ~numbers

The General Assembly of Shareholders voted to approve with the ratio ... % of the total
number of votes of shareholders having voting right are present directly or attend

through the authorized representative@/__/
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ARTICLE 2. APPROVAL OF THE AUDITED CONSOLIDATED
FINANCIAL STATEMENTS IN 2022

Basic indicators of the 2022 audited financial statements (consolidated)

—

No. Indicator Amount (VND)
1.816.265.027.250

1 Total assets

: _Eq_Uii): o 1.380.558.911.242
Of which: .380.558.911.

4.536.730.000
2.1 | Paid-in capital | 414.536

133.021.732.000

2.2 | Capital surplus

| S . R
9.652.783.012

bo
(%

Owner's other capital

| 474.794.697.022

o
<

Investment and Development I'und

|
|
T S
|

242.481.762.771 |

2.398.917.958.769

| N

' 2.5 | Retained earnings }

|
3 | Net revenue from sales and services

1 1.055.721.001.826 |

4 | Cost of goods sold

S o 660.732.503.060

5 | Selling expenses

:  331.885.990.686
6 | Operating expenses

: o - © 368.455.950.854
‘ 7 | Profit before tax

o | prafic after fax » - 293.515.477.617
“ 8 | Profit after tax

I~ _1 L L o 269.144.864.659
] 9 | Profit after tax attributable to the parent company's sharcholders ‘
J

Detailed in the Statement 2/2023/TT-DHDCD.

The General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend

through the authorized representatives.



ARTICLE 3. APPROVAL OF THE DISTRIBUTION OF PROFIT AFTER
TAX IN 2022 AND THE REMUNERATION OF THE BOARD OF
DIRECTORS AND THE BOARD OF SUPERVISORS IN 2022

According to the 2022 audited financial statements of Traphaco JSC. the profit after tax
attributable to the parent company's sharcholders in 2022 is VND 269,144,864,659
(according to the consolidated statement).

The General Assembly of Sharcholders approved the distribution of profit after tax in
2022, specifically:

———

 Tadicawr Ratio | Amount(VND) |
Consolidated profit after tax

(minus minority interest) for | 269,144,864,659

distribution [ - _

' Bonus and wellare fund [ 10% - | 26.914.486.,466
Dividend payout, 2022 a0 oL AT valiR 124,351,620,000

e I
lyeaiment:apd | 50% of the residual profit 58.939.379.097

Development Reserve | R ]
I‘{qlarincqicagii}}& . | 50% ol the residual profit | 58,939.379.097

- Time of dividend payment in 2022: before the end of Q2/2023.

- Remuneration of the Board of Dircctors VND 4,200,000,000.

- Remuneration of the Board of Supervisors VND 720,000,000.

(*) Remuneration of the Board of Directors and the Board of Supervisors shall be
included in the operating expenses.

Detailed in the Statement 4/2023/TT-DIDCD.

The General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend

through the authorized represenlative.\@//{



ARTICLE 4. APPROVAL OF THE OPERATIONAL DIRECTIONS OF
THE COMPANY IN 2023

The General Assembly of Sharcholders approved the Opcrational directions of the
Compnay in 2023 with main indicators as follows:

_— Growth
o m e : arge
No. Main indicators Unit vs 2022
2023
~ |Net revenue from sales nlg?mds | 7 -
| . . . 2.600 +8.4%
and rcndcrmg ()1 services
1.1 lurem company revenue 2,339 '6.3%
-QI1C revenue 2,133 +5.3%
- 1,1( revenue billi 206 +17.0%
1.2 |Revenue /.' ‘om suh\ra’im ies \I/T\II(I))n 239 1 9.6%
- I)’ameph(u m ‘ 220 +7.8%
- Traphaco. CNC 12 +71.4%
-1 raphaco%apa 7 0%
1.3 |Other revenue and adjustment 1 22
2 |Consolidated profit (after 1ax) 326 +11,2%
Income of employees of parent
3 company increases compared to % > 5% > 5%
2022
Number of new pl()dlILlS o be
4 produced and launched to the market | products 19
(Iﬂ which chemical dtuus >4) '
Sales of new products to the market | billion -
5 I 170 billion
from 2021 VND |
A I trati ber and
6 nnua I'Lglb ration number an - 210
ownership announcement. | .

Detailed in the Statement 1/2023/TT-DHDCD.

The General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend
through the authorized representatives.



ARTICLE 5. APPROVAL OF THE DISTRIBUTION OF PROFIT AFTER
TAX IN 2023 AND THE REMUNERATION OF THE BOARD OF
DIRECTORS AND THE BOARD OF SUPERVISORS IN 2023

The General Assembly of Sharcholders approved the plan of distribution of profit after
tax in 2023 as follows: -
- ~ Indicator | Ratio
Bonus and welfare fund ! lcﬁi;(;lléfilif: deducted as in 2022, |
| the specific ratio will be decided
Ai ,ﬁ _by2024AGM |

30% of face value in cash

Dividend payout, 2023 .
The residual profit will be allocated to the | The rest ‘
Investment and Development Reserve and: ‘

undistributed profits

i
L - .

- Remuncration of the Board of Dircctors VNI? 4,200.,000.000,

- Remuneration of the Board of Supervisors VND  720,000,000.

(*) Remuneration of the Board of Directors and the Board of Supervisors shall be
included in the operating expenses.

The General Assembly of Sharcholders authorizes the Board of Directors to temporarily
pay out the bonus and welfare fund in the year based on the actual results of production
and business and profit in the year according to the proportion already approved by the

General Assembly of Sharcholders

Detailed in the Statement 5/2023/TT-DHDCD.

The General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend

through the authorized representatives.

ARTICLE 6. APPROVAL OF THE SELECTION OF AN AUDIT FIRM
FOR THE FINANCIAL YEAR OF 2023
The General Assembly of Sharcholders authorized the Board of Supervisors to coordinate

with relevant departments to sclect one of the reputable auditing firms in the Mol“’s list
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of audit-qualified companics to audit and review the financial statements of 2023 for the
Company.

Detailed in the Statement 4/2023/TT-DHDCD.

The General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend
through the authorized representatives.

ARTICLE 7. APPROVAL OF THE SIGNING OF CONTRACTS with
TRAPAHCO CNC JSC & TRAPHACO Hung Yen Co., Ltd.

The General Assembly of Sharcholders approved the signing of contracts with Traphaco
High-tech Joint Stock Company and Traphaco IHung Yen Co.. [.td.. assigned to the Board
of Dircctors in 2023 to actively review and approve the contracts signed between
Traphaco JSC with Traphaco CNC and Traphaco IHung Yen Co., Ltd, in the spirit of
ensuring Traphaco's interests.

Detailed in the Statement 6/2023/1TT-DHDCD.

The General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend
through the authorized representatives.

ARTICLE 8.
The General Assembly of Sharcholders approved the adding and amending details of
business lines:

1. Adding business lines

No. | NAME CODE*

Technical testing and analysis
Detail:

"I Service of testing health-protection food: 7120

Service of testing raw materials for the production of health-

! protection foods:



Agents, brokers, auctions of goods ‘

Detail:

2

Goods sales agent: 4610

|

|

s : !
Commercial brokerage: ‘

(Except for auction activitics) I

ted

| Organization of introduction and trade promotion ! 8230 [

2. Amend details of business lines

~ No.  NAME - CODE*

]
Other professional, scientific and technological activities not ‘
vet classified | '

Detail: | '

Consulting on scientific and technical services, technology

Consulting on pharmaceutical and cosmetic production: 7490 |

|
transfer in the field of medicine and pharmacy: i
i
|
Preparce prescription drugs: ‘
Service of testing cosmetic;
Service of testing raw materials for cosmetic production; \
Service of testing drugs and medicinal ingredients; |
Wholesale of other houschold appliances
Detail:
2./ Wholesale cosmetics: 4649

Pharmaceutical business:

Wholesale of medicinal herbs:

* In the process of carrying out the change registration procedure, the classification of the
industry code or the detailed recording of the industry may be adjusted according to the
guidance of the Business Registration Office, the Department of Planning and Investment
of Hanoi City in accordance with the provisions of the law and meet the Company's
purposes.

N



3. Amendment of the Company's Charter

Amend, supplement, update changes in business lines in Sections 1 and 2 above into the
Company's Charter in the Article:
“Article 4: Business arcas of the Company”

4. Implementation

Approve the assigning/authorizing the CEO who is also the [.cgal Representative to
carry out tasks related to changing business lines of the Company. including but not
limited to the following:

- Carry out procedures related to changing business lines at competent state
agencies. including adjusting detailed content within the scope of business codes
approved by the General Assembly of Sharcholders, ensure the achicvement of
the purpose in Part [:

- Perform other tasks related to the change of the Company's business lines in
accordance with the requirements of competent State agencics and the provisions
of law.

Detailed in the Statement 7/2023/1T-DHDCD.
T'he General Assembly of Shareholders voted to approve with the ratio ...% of the total
number of votes of shareholders having voting right are present directly or attend

through the authorized representatives.

ARTICLE 9. TERMS OF ENFORCEMENT

"This Resolution shall take effect from April 14", 2023,

T'he General Assembly ol Sharcholders assigned members of the Board of Directors, the

Board of Management and related persons to be responsible for the implementation of
this Resolution./.

B/O. GENERAL ASSEMBLY OF

Recipients:

= SHAREHOLDERS
- Sharcholders, Website Iraphaco: CHAIR OF THE AGM
- SSC/HOSE:

- BoD. BoS. BoM:
- Archive: BoD Office.

Attachments:
- The 2023 AGM' MoM: Chung Ji Kwang
- Minutes of sharcholders™ status
verification: 9



