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I. CAC NHAN TO RUI RO
1. RUI RO VE KINH TE

Theo s6 liéu thdng ké cua Téng Cuc Thong ké Viét Nam, toc do ting truong GDP Viét Nam
trung binh cuia giai doan 5 nam tir 2007 — 2012 14 6,54%, cu thé ty I¢ ting truong GDP nam
2007 dat 8,48% la muc tang truong cao nhat cua giai doan tang truong, nam 2009 1a 5,32%,
dén nam 2012 GDP dat 5,03%. Su tac dong cua tang truong hay suy giam kinh té sé tac dong
truc tiép dén hoat dong san xuat kinh doanh cua doanh nghiép trong toan nganh cua nén kinh

7
A

te.

Duoc pham la mat hang thiét yéu caa x& hoi, mac du nén kinh té Viét Nam giai doan 2008 -
2012 phan nao suy thoai do anh huong khung hoang tai chinh toan cau d4 anh huong dén toan
nganh trong nén kinh té, va nganh duoc van khong Ia truong hop ngoai 18. Tuy nhién mac do
anh huong tuong ddi thap hon so véi cac nganh khac tuy thudc vao cac yéu té bén ngoai tac
dong. Nganh duoc dugc xem 1a nganh c6 téc do tang truong cao va 6n dinh, téc do ting
truong binh quan nganh 1a 16% nam. Theo du b4o cua cac chuyén gia kinh té, giai doan phuc
héi sau khung hoang kinh té thé gi¢i, GDP Viét Nam s& tiép tuc tang truong 6n dinh trong
nhitng nam téi. Do d6, nén kinh té cang phét trién, thi chat luong cudc séng cua nguoi dan
ngay cang duoc cai thién, nang cao, nhu cau vé cham séc stc khoe dugc quan tdm, chd trong
hon va tré thanh nhu cau khong thé thiéu cua con nguoi. Diéu nay sé tao ra nhiéu co hoi phat
trién hon nira cho nganh dugc trong twong lai.

Nén kinh té Viét Nam mic du dat dugc téc d ting truong GDP cao trong thoi gian qua,
nhung ciing chtra dung su bit on cua nén kinh té, cac chinh sach diéu tiét, hd trg vi md cua
chinh pht phan nao han ché dugc sy bién dong cta nén kinh té. Lam phat cao khong hin s&
tac dong tiéu cuc dén nén kinh té, ma con tuy thudc vao dic thu kinh t& cia mdi quic gia.
Theo s liéu thong ké cta Tong Cuc Thong ké Viét Nam, ty 1é lam phat nam 2008 1a 19,9%,
nam 2010 1a 11,8% va nam 2011 1a 18,13%, lam phat luén & mutrc cao s& gay kho khan cho
doanh nghiép, diy chi phi dau vao ciia doanh nghiép ting 1én, anh huéng dang ké dén hiéu
qua san xuat kinh doanh va tdc d6 ting truong cua doanh nghiép. Tuy nhién nim 2012,
Chinh phu d3 tich cuc dé ra cac chinh sach diéu tiét kinh t& vi mo nham tang truong on dinh
nén kinh té. Do d6 ty 1¢ am phét ciia ndm 2012 chi & muc 6,81%, giam bt ap luc chi phi cho
doanh nghiép.

2. RUIRO VE PHAP LUAT
Nganh dugc 1a mot trong nhimg nganh chiu nhiéu tac dong boi sy quan 1y ciia Nha nude.

Chinh phu d3 ban hanh nhiu vin ban phap 1y dé quan 1y nganh dugc bao gdm cac vin ban

lién quan dén cac van d€ nhu chinh sach ctia Nha nude vé linh vuc duoc, quan 1y cia Nha
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nude vé gia thude, diéu kién kinh doanh thudc, quan 1y thude thuéc danh myc phai kiém soat
dic biét, tiéu chuén chit luong thudc, co so kiém nghiém thude. .. Ngay 19/04/2007, B0 Y Té
ban hanh Quyét dinh s6 27/2007/QD-BYT vé 16 trinh trién khai nguyén tic “Thuc hanh t6t
san xuat thudc” (GMP) va “Thyc hanh tét bao quan thue” (GSP) dugc thyc hién. Theo quyét
dinh nay, ké tir ngay 01/07/2008, doanh nghiép san xuat khong dat tiéu chuan GMP theo
khuyén cdo ciia T chie Y té thé gioi (GMP - WHO) va doanh nghiép xuat nhap khau va kinh
doanh duoc c6 hé thdng kho bao quan khong dat tiéu chuan GSP s& phai nglng san xuét va
nging xuat nhap khau truc tiép. Ngoai ra con c¢6 cac quy dinh nhu GLP “thuc hanh t6t phong
thi nghiém vé& vicxin va sinh pham”, GDP “ thyc hanh tt vé phan phdi thuéc”, GPP “ thuc
hanh tét vé quan 1y nha thudc”. Chi ¢ cac doanh nghiép dap tmg dugc nhiing tiéu chuan nay
moi c6 thé ton tai kinh doanh va phét trién. Nhitg quy dinh nay s& khién cac cong ty duoc
nho 1¢ tai Viét Nam sap nhap hodc mua lai, thuc déy cac doanh nghiép trong nudc nang cao,
tap trung phat trién theo chiéu sau dé co thé canh tranh véi cic cong ty da qudc gia. Bén canh
d6, 1a doanh nghiép hoat dong theo hinh thtc cong ty cd phan, hoat dong kinh doanh cua
Cong ty chiu anh hudéng cia Luat Doanh nghiép, Ludt Dugc, Luat Ching khoan va cac Van
ban dudi luét va cac Ludt khac. Ludt va cac Van ban dudi luat nay dang trong qua trinh hoan
thién, sy thay doi vé& chinh sach co thé xay ra va khi xay ra s& it nhiéu anh huéng dén tinh

hinh hoat dong kinh doanh ctia Cong ty..

Mit khéc, viée nude ta gia nhdp WTO d3 md ra nhiéu co hoi ciing nhu thach thire ddi véi cac
doanh nghiép dwoc Viét Nam. Viéc nim bat dugc cac yéu cau trong qua trinh hoi nhap ciing
nhu nhitng kién thirc vé luat phap va thong 1& qudc té 1a mot yéu cau rat can thiét cia cac
doanh nghiép. Hiéu duoc sur can thiét nay, Cong ty luén chii trong nghién ciru, trau doi va cap
nhat kién thirc vé moi truong phap 1y qudc té dé c6 thé han ché nhiing rui ro trong hoat dong

kinh doanh.
3. RUI RO VE BIEN PONG GIA CA NGUYEN VAT LIEU

La mot doanh nghiép san xuét, su bién dong gia ca cac nguyén vat li€u dau vao co anh hudng
16n t6i hoat dong san xuét kinh doanh ctiia Cong ty. Trong thoi gian gan déy, gia ca nguyén
lidu chinh va t4 dugc dang c6 xu hudng ting. Dé giam thiéu sy anh hudng cua bién dong gia
ca nguyén vat liéu dén hiéu qua kinh doanh, Céng ty di chu dong thwong lwong véi cac nha
cung tmg vé gia va ky hop ddng cung tng véi thoi gian va gia thanh duoc 4n dinh truée, nhu
hop dong thdi han 3-5 ndm véi ngudn nguyén liéu trong nude va hang nam voi ngudn nguyén
liéu nhap khéu. Bén canh do, Cong ty con thyc hién viéc lién két véi cac dia phuong dé xay
dung khu vuc nguén nguyén li€u, tao nén sy on dinh 1au dai vé chi phi dau vao cho hoat dong

sén xuét kinh doanh.
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4. RUI RO PAC THU NGANH DUQC PHAM
Riii ro vé canh tranh

Theo s6 liéu ciia Bo Y té Ca nuée hién c6 khoang 180 doanh nghiép san xuat thudc, trong s6
d6 c6 80 doanh nghiép san xuét thuéc Pong duoc. Tuy nhién, thi truong thuée Dong duge chi
chiém ty trong nho trong tong gié tri cia nganh duoc, khoang 10% gi tri san xuét toan nganh.
Théi quen ding Dong duoc ciia ngudi dan Viét Nam da duogc tich Iy tir rat lau s& 1a tién dé
cho nganh Péng dugc phat trién. Theo didu tra ciia TH chirc Y té thé gidi (WHO), c¢6 hon 50%
dan s6 Viét Nam st dung thube bong dugc. V6i quan niém vé dd an toan, it tac dung phu, khi
thoi quen tiéu ding céc loai thudc khong ké don tang 1én, ty 1é tiéu ding Pong duge duoc du
béo sé& tiép tuc ting trudng t6t trong cac nam téi.. Nhimg co hdi ma thi trudng day tiém ning
nay mang lai luén hap din cic doanh nghiép duoc méi gia nhap nganh, lam gia ting sirc ép

canh tranh cua thi trudng trong nudc.

Bén canh d6, canh ctra hoi nhap WTO ciing md ra nhiéu thach thirc vé canh tranh ddi voi
nganh dugc pham Viét Nam. Lo trinh giam thué chic chin s& thu hat thém nhiu cong ty
duoc phim nudc ngoai gia nhap thi truong voi tiém lyc manh mé vé tai chinh va céng nghé.
Thém vao do,Traphaco s€ phai ddi mat voi su canh tranh manh mé tir cac cong ty dong dugc
Trung Qudc sau khi canh cira hoi nhap v6i nén kinh té thé gidi duoc mé rong. Thuc té nay doi
hoiTraphaco ciing nhu cac doanh nghiép duoc khac phai ndng cao hon nita chét luong cac san
pham thudc, cai tién cong nghé va da dang hoa cac chung loai san phadm dé c6 thé ton tai va

canh tranh trén chinh thi truong ndi dia.
Riii ro vé hang gid, hang nhdi
Hién nay, hién tuong hang gia, “dai dich” hang vi pham quyén s¢ hitu tri tué trong linh virc

duoc phém dang tr¢ thanh mot thuc té dang lo ngai ddi v6i cac doanh nghiép dugc cé hoat

dong san xuét kinh doanh va canh tranh lanh manh trén thi truong.

Ngay 30/9/2006, B Y té da ra quyét dinh vé viéc ban hanh quy ché bao mat dir lidu ddi véi
cac hd so ding ky thudc. Luat so hitu tri tué ra doi cing v6i quyét dinh néu trén s& gop phan
bao vé€ cac doanh nghiép dugc trude su xam hai cua hang gia, hang nhai cling nhu lanh manh

héa hon nita moi trudng canh tranh cia nganh duogc.

Mit du Chinh phu d4 ap dung nhiéu bién phép bao vé nhan hiéu hang héa san xuat trong nudc
nhung hang gia, hang nhai, hang nhap lau xuat hién ngay cang pho bién va tinh vi trén thi
truong. Véan dé hang nhai, hang gia, hang nhap lau giy thiét hai rat 16n téi loi ich va uy tin clia
cac doanh nghiép, dic biét 1a ddi voi cac doanh nghiép trong nganh dugc vi cc san phim

duoc phém nhai gia va nhap 1au kém chét luong de doa truc tiép toi stc khde va tinh mang

-Trang 5 -
CONG TY CO PHAN CHUNG KHOAN BAO VIET



Bin cio BACH Traphaco”

ctia nguoi sir dung. Vi vy, Cong ty ludn ty y thirc bao vé san pham ciia minh bang cach ning
cao chét lwgng, miu ma, bao bi va quan tim hon dén thuong hiéu va dang ky ban quyén nhan
hiéu hang hoa.

Riii ro ddc thiy vé san pham

Duoc pham 12 mot loai hang hoé dic biét lién quan dén stc khoé va sy an toan ctia con ngudi.
Chi phi dau tu, thoi gian va cong sirc danh cho cong tac nghién ciru va phat trién san pham
cling nhu viéc Xdm nhép thi truong ctia nganh dugc 1a kha cao so voi cac nganh cong nghiép
khac trén thé gidi, trong khi d6 ty 1é thanh cong ciia cac thir nghiém san pham méi lai rat thap.
Bén canh do, cac thudc phuc vu cho dich bénh, thudc chuyén khoa ludn phai dy trit nhung
luén tiém 4n rai ro khong tiéu thu dugc. Hang hod trong linh vuc duogc phém ¢o thoi han s
dung nhét dinh. Viéc khong tiéu thy hét san phém khi hét thoi han st dung mang lai rii ro mét
loi nhuan, dong thoi tén thém chi phi tiéu hity cho doanh nghiép. Tuy nhién, nhitng doanh
nghiép c6 kha ning xay dung ké hoach tiéu thy va luan chuyén san pham mét cach hop 1y sé

han ché dugc dang ké rui ro nay.
5. RUI RO PHA LOANG CO PHIEU

Téng s6 ¢6 phan dang luu hanh ciia Cong ty trude thoi diém chao ban 1 12.336.691 c6 phan. Sau
khi chao ban c¢6 phan phat hanh thém du kién tong s co phan dang luu hanh cta Cong ty s& ting
Ién thanh 24.673.381 ¢ phan, theo d6 6.168.345 ¢ phan chao ban voi gia 20.000 ddng/cd phan
va 6.168.345 ¢6 phan thudng c6 phiéu cho c6 dong hién hiru. Gia thi truong cua cd phiéu cé thé sé

bi giam tuong Gng vai ty 1€ nodi trén.

Ngoai ra néu dot chao ban thanh cong, EPS va gia tri s6 sach 1 ¢d phan ctia cong ty co thé bi anh
hudng vi sé lugng ¢d phiéu luu hanh ting 1én va loi nhuin cia Cong ty c6 thé khong dat dugc
mirc ting tuong ing do dot ting von nay duoc huy dong cho viéc bd sung von luu dong phuc vu

hoat dong san xuat kinh doanh va chwa thé tao ra doanh thu ngay trong niam nay.

- Thu nhép co ban trén mdi co6 phan (EPS) pha loéing dwoc tinh nhir sau:

Lai chia cho cb dong
EPS =

S6 lvong ch phiéu dang lvu hanh binh quan trong ky
- Gia trij s6 sach 1 ¢ phin (ménh gia 10.000 dong/cd phan):

Ngubn Vén chi s& hitu — Nguén kinh phi va cdc quy khdc

Gid tri s6 sach 1 CP = - = -
S0 co phan d3 phat hanh — Co phiéu quvy
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Trén thuc té, sy khac biét vé tde do tang truong cda lgi nhuan va von chu s& htruTraphaco sé
6 anh huong dén chi s EPS ciing nhur gia tri s6 sach ciia Cong ty. Vi vdy, nha dau tu can co

nhiing danh gia can trong vé van deé nay.

2012 (dv kién)

1 | Loi nhuan sau thué TNDN du kién nim 2013 (dong) 147.000.000.000
Nguoén von thude chu sé hitu trude phat hanh

2 (31/12/2012) (ddng) 450.235.926.559
Sb lwong 6 phiéu dang luu hanh tai thoi diém trudce

3 khi phat hanh dy kién 30/4/2013 (c6 phiéu) 12.336.691

4 | S6 lugng cb phiéu phat hanh thém (c6 phiéu) 12.336.690
S6 lwong c6 phiéu luu hanh sau phat hanh (c6

5 phidu): (=(3YH4)} 24.676.381
Sb luong 6 phiéu luu hanh binh quén sau phat

6 | hanh, du kién tai thoi diém cudi thang 4/2013 (c6

) 20.561.151

phiéu): ={(3)x8+(5)x4 }/12)
Sb tién tdi thiéu dy kién thu dugc tir dot phat hanh

! (ddng) 123.366.900.000
Voén chu s6 hitu du kién nim 2013 sau phat hanh

8 (ddng): {=(2)+(9)} 523.452.240.000

9 | EPS truéc phat hanh (ddng/cp): {=(1)/(3)} 11.916

10 | EPS diéu chinh sau phat hanh (dong/cp): {=(1)/(5)} 5 058
Gia tri s6 sach 1 c0 phan trude khi phat hanh

1 (ddng/cp) {=(2)/(3)} 36.496
Gia tri s sach 1 ¢d phan sau khi phat hanh (dong/co

12 phan) {=(10)/(5)} 21.215

Gia thi truong ctia co phiéu sau khi bi pha lodng tinh nhu sau:

S6 luong cd
phiéu truéc X
Gié 6 phiéu phét hanh
sau khi bipha =
loéng

S6 luong co oo
+  phanchio X Glhaaﬁﬂat
ban

Gia cb phiéu
trudc phat hanh

Tong s6 c¢o phan sau khi phat hanh
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Vi du: Gia thi trudng cia ¢6 phiéu trude khi chao ban 1a 100.000 dong/co phiéu. S6 lugng cb

phan dang luu hanh 13 12.339.824 ¢6 phan. S6 lugng ¢d phan chao ban 13 12.336.690 ¢6 phan,

trong d6 6.168.345 chao ban 1a 20.000 dong/co phiéu. Nhu vay gia c¢o phiéu sau dot phat
hanh sé€ la:
o a 12.336.691 x 100.000 + 6.168.345 x 20.000

Gia co0 phicu

sau khi bi =
pha loang 24.673.381

65.‘000
(bong)

6. RUIRO DPQT CHAO BAN

Rii ro cua dot chao ban chu yéu xuat phat tir yéu td thi trudng tai thoi diém chao ban. Néu
tinh hinh kinh té c6 nhing bién dong phirc tap anh hudng dén tam 1y ctia cac nha dau tu, hoic
luong cung chimg khoén ting tir IPO va tir phat hanh thém c6 phiéu cua cac doanh nghiép dan
dén mét can déi cung cau la nhitng yéu té chu yéu c6 tac dong bat loi dén két qua cua dot phat
hanh. Ngay ca nhitng ¢ déng 14 can bd quan 1y ciing khong c6 gi dam bao chic chén rang ho
s& mua hét s6 c6 phiéu duoc quyén mua.
Viéc phat hanh thém mot sé lugng cb phan s& 1am cho EPS sut giam do tong sb luong c6 phan
lwu hanh ting 1én so v6i hién tai. Tuy nhién, voi két qua kinh doanh kha quan trong nhiing
nim qua, TRA ludn 14 c6 phiéu dugc nhiéu cb dong tin tudng, tham gia ddu tu. Do dé, kha
ning thanh céng ctia dot chao ban nay 1a rat cao.

7. RUIRO KHAC
Cac rui ro khac nhu thién tai, dich bénh, hoa hoan, khuing bd .v.v.. 1a nhitng rii ro bét kha
khang c6 thé gay thiét hai cho tai san, con ngudi va anh hudng téi hoat dong san xuat kinh
doanh cta Cong ty.

Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. TO CHUC PHAT HANH

Ba Vii Thi Thuan Chirc vu: Chu tich Hoi dong Quan tri
Ong Tran Tic Ma Chirc vu: Tong giam dbc
Ong Pinh Trung Kién Chuc vu: Ké toan truéng

Ba Pham Thi Thanh Duyén  Chtc vu: Trudng Ban kiém soat

Chung t6i xin dam béo ring cac thong tin va sb lidu trong Ban cdo bach nay 1a phu hop véi

thuc t& ma chung o1 dugce biét, hodc da diéu tra, thu thap mot cach hop ly.
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2. TO CHUC TU VAN
Dai dién theo phép ludt.
Ong Nhit Pinh Hoa Chuc vy: Tong giam ddc
Ban cdo bach nay 1a mot phan cia Ho so dang ky chao ban do Cong ty C6 phan Chimng khoan
Bio Viét tham gia 1ap trén co s& Hop ddng tu van voi Cong ty C6 phan Traphaco. Ching toi
dam bao réng viéc phan tich, danh gi4 va lya chon ngdn tir trén Ban cdo bach nay da duoc

thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin va s6 liéu do Cong ty Co

phanTraphaco cung cap.

I1l. CAC KHAI NIEM
cong ty . Cong ty C6 phan Traphaco
Traphaco . Tén viét tat cia Cong ty C6 phan Traphaco
GLP : Tiéu chuan thyc hanh t6t phong thi nghiém (Good Laboratory Practice)
GMP . Tiéu chuan thyc hanh tét san xuét thudc (Good Manufacturing Practice)
GSP . Tiéu chuan thyc hanh t6t bao quan thudc (Good Storage Practice)
GPP . Tiéu chuan thyc hanh t6t nha thudc (Good Pharmacy Practice)
GDP . Tiéu chuan thyc hanh tot phan phdi duoc phdm (Good Distribution
Practice)
TTGDCK : Trung tdm Giao dich Chirng khoan
UBCKNN . Uy ban Chimg khodn Nha nudc
WTO : To chirc Thuong mai thé giéi (World Trade Organization)
WHO : Tochic Y té thé gidi (World Health Organization)
CBCNV » Cén bd cong nhén vién
HDPQT . Hoi déng quan tri
DHDCD : Pai hoi dong C6 dong

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. GIOI THIEU CHUNG VE CONG TY

>  TénCongty: Cong ty Cb phan Traphaco
>  Tén giao dich qudc té: Traphaco Joint Stock Company
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> Tén viét tit: Traphaco
A\ 4
» L0 g0 Congty: Traph aco

> Vén diéu 1¢ hién tai:  123.398.240.000 dong
(Mot tram hai muweoi ba ty ba tram chin muoi tam

triéu hai trdm bon muoi nghin dong)

> bia chi tru s& chinh: S 75 Yén Ninh, Quan Ba binh, Ha Néi

»  Dién thoai: (84 4) 3734 1797 Fax: (84 4) 3681 4910

> Website: www.traphaco.com.vn

>  Gidy chimg nhan ding ky doanh nghiép Cong ty C6 phan véi ma s6 doanh nghiép

0100108656, cip lan dau ngay 24/12/1999, thay dbi lan thir 18 ngay 07/09/2012.
»  Linh vuc san xuét kinh doanh:

- Thu mua, gieo trong, ché bién dugc liéu;

San xuit kinh doanh duoc phdm, hoa chat va vt tu thiét bi y té;

- Pha ché thudc theo don;

- Tu vén san xuit duoc pham, my pham;

- Kinh doanh xuét nhap khau nguyén phu liéu 1am thude, cac san pham thudc;

- San xuit, budén ban my pham;

- San xuit, budn ban thuc phém;

- Tu van dich vu khoa hoc k¥ thuat, chuyén giao cong nghé trong linh vuc y, dugc;

- San xuét, budn ban ruou, bia, nudc giai khat (khéng bao gdm kinh doanh quén bar);
2. CHI TIET QUA TRiNH TANG VON PIEU LE

Tir khi chuyén sang hoat dong dudi hinh thirc Cong ty c6 phan, Traphaco da co tong cong 8
lan ting von diéu 16 tir 9,9 ty dong 1én 123,389 ty dong.

Thoi gian phat Von diéu 1§ truée Von ting Von diéu 1¢ sau phat
hanh phat hanh hanh
9/2006 9.900.000.000 10.100.000.000 20.000.000.000
3/2007 20.000.000.000 800.000.000 20.800.000.000
4/2007 20.800.000.000 41.600.000.000 62.400.000.000
11/2007 62.400.000.000 17.600.000.000 80.000.000.000
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Thoi gian phat Von diéu 1§ truéce Von ting Von diéu 1¢ sau phat
hanh phat hanh hanh
12/2008 80.000.000.000 1.585.200.000 81.585.200.000
10/2009 81.585.200.000 20.396.300.000 101.981.500.000
4/2010 101.981.500.000 20.395.790.000 122.377.290.000
12/2010 122.377.290.000 1.020.950.000 123.398.240.000

Chi tiét qua trinh ting von ctia Cong ty Co phanTraphaco ké tir khi hoat dong dudi hinh thirc
cong ty ¢ phan nhu sau:

2.1. Ting von diéu 1 tir 9.900.000.000 dong 1&n 20.000.000.000 dong

Phat hanh cho c¢6 dong hién hiru

v' Ngay chdt danh sach c6 dong: 14/09/2006

v S6 luong ¢ dong: 357

v' Ty 1& phan bd quyén: 99:101

v" Loai c6 phan: Cb phéan phd thong

v' Ménh gia: 100.000 (Mot tram nghin) ddng/cd phan

V' Gia phét hanh: 200.000 (Hai tram nghin) ddng/cod phan

v" Ngay phat hanh: 01/10/2006

v Sb lugng ¢ phan phat hanh: 101.000 (Mot tram linh mét nghin) c¢b phan

v' Tbng gié tri phat hanh theo ménh gia: 10.100.000.000 (Muwoi ty mét tram triéu) dong

Sau khi két thac dot phat hanh, s6 c6 phan con lai khong duoc cb dong hién hiru diat mua
hét 1a 4.905 (Bon nghin chin tram linh ndm) cb phan. Theo iy quyén cia PHDCD tai Nghi
quyét PHPCD s6 70/NQ-DPHPCD, HDQT CTCPTraphaco di ban 4.905 c6 phan nay cho
Cong doan CTCPTraphaco (theo quyét dinh tai Nghi quyét HPQT s6 75/QD-HPQT).

2.2. Ting von diéu 18 tir 20.000.000.000 dong 1én 20.800.000.000 dong

Thuéng cb phiéu cho Can b cong nhéan vién

v Ngay phét hanh: 11/03/2007

v' Loai c6 phan: Cb phan pho thong

v' Ménh gia: 10.000 (Mueoi nghin) ddng/co phan

V' S6 lugng c¢b phan thuong: 80.000 (Tam muroi nghin) c6 phan

v' Tbng gié tri cd phan thuong theo ménh gia: 800.000.000 (T&m trdm triéu) dong
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v' Nguon phat hanh ¢6 phan thudng: Quy khen thudng phuc lgi cua Cong ty
2.3.  Ting von diéu 1 tir 20.800.000.000 dong 1én 62.400.000.000 dong

Thuéng c6 phiéu cho c6 dong hién hiru

v' Ngay chdt danh sach c6 dong: 30/03/2007
v' Ty 1& phan b6 quyén: 1:2
Ngay phat hanh: 02/04/2007
v" Loai ¢6 phan: Cb phan pho thong
v' Ménh gia: 10.000 (Muroi nghin) ddng/cd phan
v' S6 lugng phat hanh: 4.160.000 (Bon triéu mot tram sdu

muroi nghin) ¢6 phan
v’ Tong gia tri phat hanh theo ménh gié: 41.600.000.000 (Bon muroi mot ty scu
tram triéu) dong
v" Ngudn phat hanh ¢6 phan thudng; Loi nhuén tich Iy qua cidc nam va
Qu§ dau tu phat trién cua Cong ty
2.4. Tiang von diéu I¢ tir 62.400.000.000 dong Ién 80.000.000.000 dong
Trong nam 2007, Cong ty C6 phanTraphaco di thuc hién ting von diéu 18 tir 62,4 ty déng Ién
80 ty dong theo Gidy Chirng nhan Dang ky chao ban s6 210/UBCK-GCN do Chu tich Uy ban
Chung khoan Nha nudc cap ngay 07/11/2007.

R/

% Chao ban cho ¢6 dong hién hiru

v' Ngay chdt danh sach ¢ dong: 22/11/2007

v' 86 lugng ¢ dong: 611

v' Ty 1é phan bd quyén: 10:1

v Ngay chao ban: 23/11/2007

v Gi4 chao ban: 10.000 (Muroi nghin) dong/cd phan

v' Loai c6 phan: Cb phan pho thong

v' Ménh gia: 10.000 (Mueoi nghin) ddng/cd phan

v S6 lugng chao ban: 624.000 (Sau trdm hai muoi t nghin) o
phan

v' Tbng gié tri chao béan theo ménh gia: 6.240.000.000 (S&u #y hai trdm bon
muoi triéu) dong

v' T6 chic trung gian: Cong ty C6 phan Chimg khoan Bao

Viét
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Chao bén cho cac dbi tac chién lwoc:

Traphaco”

v Ngay chao ban: 17/11/2007

v' Gié chao ban binh quan: 121.000 (Mét tram hai muwoi mot
nghin) dong/cd phan

v' Loai c¢6 phan: Cb phan pho thong

v' Ménh gia: 10.000 (Muroi nghin) ddng/co phan

v' 86 lugng ¢ phan chao ban: 900.000 (Chin trdm nghin) c6 phan

v/ Tong gia tri chao ban theo ménh gia: 9.000.000.000 (Chin ) dong

DS

Chao ban cho can by cong nhén vién:

v" Ngay chao ban: 23/11/2007

v' Gia chao ban: 20.000 (Hai muwoi nghin) ddng/cod phan

v" Loai ¢0 phan: Cb phan pho thong

v' Ménh gia: 10.000 (Mueoi nghin) ddng/cd phan

v S6 luogng chao bén: 236.000 (Hai tram ba muoi sau nghin)
¢b phan

v' Téng gié tri chao béan theo ménh gia: 2.360.000.000 (Hai #y ba tram sdu

muoi triéu) dong

2.5. Ting von diéu 1¢ tir 80.000.000.000 dong 1én 81.585.200.000 dong
Thuéng cb phiéu cho cin bd cong nhan vién
Ngay thuc hién: 12/2008
v' Loai c6 phan: Cb phan pho thong
v' Ménh gia: 10.000 (Muroi nghin) ddng/cd phan
v' 86 lugng phat hanh: 158.520 (Mot tram ndm muwoi tam
nghin nam tram hai mwoi) c6 phan
v’ Téng gia tri phat hanh theo ménh gié: 1.585.200.000 (Mot ti nam tram tam
muoi ndm triéu hai tram nghin dong)
v" Nguon phét hanh ¢6 phan thuéng: Loi nhuan tich lily qua cdc nam va
Quy dau tu phat trién cua Cong ty
2.6. Ting von diéu I¢ tir 81.585.200.000 dong 1én 101.981.500.000 dong

Tra co tirc bang co phi€u cho c6 dong hién hiru
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v' Ty 1& phan b6 quyén: 4:1

v' Thoi gian thyc hién: 11/2009

v" Loai ¢6 phan: C6 phan phd thdng

v' Ménh gia: 10.000 (Mueoi nghin) ddng/cd phan

v' S6 lugng phat hanh: 2.039.630 (Hai triéu khong tram ba
muoi chin nghin sau tram ba muoi) co
phan

v' Tong gia tri phat hanh theo ménh gié: 20.396.300.000 (Hai mwoi ty ba tram
chin mwoi sau triéu ba tram nghin)
dong

v' Ngudn phat hanh ¢6 phan thuéng: Logi nhuén tich iy qua cic nam va

Quy dau tu phat trién ciia Cong ty
2.7. Tang von diéu 1¢ tir 101.981.500.000 dong lén 122.377.290.000 dong

Tra co tirc bang co phi€éu cho c6 dong hién hiru

v' Ty Ié phan bd quyén: 4:1

v" Ngay phat hanh: 8/2010

v" Loai c6 phan: Cb phéan phd thong

V' Ménh gia: 10.000 (Mueoi nghin) ddng/co phan

v S6 luogng phat hanh: 2.039.579 (Hai triéu khéong tram ba

muoi chin nghin nam tram bay muoi
chin) ¢6 phan

v/ Téng gia tri phat hanh theo ménh gié: 20.395.790.000 (Hai mwoi ty ba tram
chin mwoi lam triéu bay tram chin

mueoi nghin) dong

v" Ngudn phat hanh c6 phan thuéng: Logi nhuén tich liy qua cic nam va
Quy dau tu phat trién cua Cong ty

2.8. Ting von diéu 1¢ tir 122.377.290.000 dong lén 123.398.240.000 dong

Thwéng co phiéu cho can b cong nhan vién

v" Thoi gian thyc hién: 12/2010

v' Loai c6 phan: Cb phéan pho thong

v' Ménh gié: 10.000 (Muroi nghin) ddng/cd phan

v' S6 luong phat hanh: 102.095 (Mgt tram linh hai nghin
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khéng tram chin muwoi ldm) c¢b phan

v' Tong gia tri phat hanh theo ménh gié: 1.020.950.000 (Mot ti khong tram hai
muoi triéu chin tram nam muwoi nghin)
dong

v" Ngudn phat hanh ¢6 phan thuong: Quy khen thudng phuc loi cia Cong
ty.

3. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty co phan Traphaco tién than 1a T6 san xuat thudc thude Ty Y té Pudng sat dugc thanh
1ap ngay 28/11/1972, v6i nhiém vu san xuat huyét thanh, dich truyén, nudc cat phuc vu cho

Bénh vién nganh Pudng sit trong thoi ky khang chién chéng My ciru nude.

Ngay 01/06/1993, Xi nghiép Duoc pham Puong sat (tén giao dich 1a Raphaco) ra doi, ¢ tu
cach phap nhén, c6 con dau riéng, tai khodan riéng, hoat dong doc 1ap theo Nghi dinh 388 cua
Chinh phua. S6 vén hoat dong ban dau 1a 278 triéu dong Viét Nam cuing doi ngii CBCNV trén
100 nguoi. Xi nghiép bat dau dau tu va thuc hién chinh sach thu hat ngudn nhan lyc véi chat
lugng cao, tuyén dung lao dong la Duogc si Pai hoc tbt nghiép loai kha, gioi cta Truong Dai
hoc Duoc Ha Noi, song song vai viée ky két nhidu hop dong can bo ky thuat, hop tac nghién

ctru khoa hoc, hop tac tham do thi truong va nghién ciru to chirc bd may doanh nghiép.

Nim 1994, do co cau to chirc S¢ y té Puong Sit dugce chuyén doi thanh So Y té GTVT, Xi
nghiép dugc pham Puong sat ciing dugc doi tén thanh Cong ty Dugc va thiét bi vat tu y té Bo
Giao théng van tai (tén giao dich 1a Traphaco). Cong ty bd sung chirc ning hoat dong, ting
cudng cac quay ban hang tai trung tim Ha Noi va bat dau xay dung hé thong phan phdi tai cac

tinh mién Bac.

Sau nhiéu nam chuén bi vé nha xudng cling nhu dio tao nhan lyc, nim 1998, Cong ty da hoan
thanh nha may san xuat dugc tai Phi Thuong Tay Hd, Ha Nbi va dugc Cuc Quan Iy duoc
cong nhan dat tiéu chuin GMP ASEAN (Thyc hanh t6t san xuat thuéc ASEAN) - la day
chuyén GMP ASEAN du tién & Mién Bac.

Ngay 27/09/1999, Cong ty da nhan dwoc Quyét dinh sb 2566/1999/QP - BGTVT cia B
truong Bo GTVT chuyén doanh nghiép Nha nuéc - Cong ty Duge va Thiét bi vat tu y
téTraphaco -thanh cong ty c6 phan. Sau 3 thang chuan bi, ngay 01/01/2000, Cong ty c6 phan
Duoc va Thiét bi vat tu y téTraphaCO chinh thtrc bét dau hoat dong theo hinh thiic cong ty cd

phan vé&i 45% von Nha nudc.

Ngay 05/07/2001, Cong ty cb phan Duoc va Thiét bi vat tu Y téTraphaco doi tén thanh Cong
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ty ¢o phan Traphaco.

Thang 01/2004, Cong ty co phanTraphaco hoan thanh xay dung nha may san xuét dugc pham
Hoang Liét tai Hoang Liét, Hoang Mai, Ha Noi va dugc Cyc Quan ly dugc cong nhan dat hé
thdng céc tiéu chuan GMP/GSP/GLP-ASEAN. Nha may san xuat ctia Cong ty dugc chuyén tir
Phu thugng vé Hoang Liét. Thang 01/2007, nha may Hoang Liét dugc chinh thirc cong nhan
dat tiéu chuan GMP-WHO.

Ngay 27/11/2007, Cong ty C6 phanTraphaco da ky niém 35 nam thanh 1ap Cong ty va tu hao
don nhan Huan chuong lao dong hang nhi do Chu tich nuéc CHXHCNVN trao tang. Trai qua
35 ndm xdy dung va phét trién, Cong ty C6 phanTraphaco da thyc sy 16n manh va c6 nhiéu
dong gop cho su nghiép bdo v¢ suc khoé ciing nhu sy phat trién cua nganh dugc phém Viét

Nam.

Nim 2008, Cong ty duoc to chirc Quacert cip ching chi ISO 14001-2004 va dén thang 10 d4
chinh thitc duoc cép chimg chi thuc hanh tét 5S. Ngay 26/112008, mi c¢o phiéu TRA cia
Cong ty chinh thirc giao dich tai S& Giao dich chung khoan Tp. HCM (HOSE).

Nim 2009, ghi nhan qué trinh sau 10 nim c6 phan héa doanh nghiép hoat dong hiéu
qua,Traphaco di dugc cong nhan 1a thuong hiéu ndi tiéng Nhat nganh Duoc Viét Nam. Ciing
trong nam 2009, Traphaco cho ra mit Cong ty TNHH mot thanh viénTraphaco Sapa tai Lao
Cai doTraphaco so hiru 100% von.

Nam 2010, Traphaco vinh dy dugc don nhan danh hi¢u Anh hung Lao dong, La don vi duy
nhat dugc nhan giai thuéng Wipo do t6 chirc SHTT thé gidi trao tang. Giai III trach nhiém xa

héi vé linh vuc méi trudng.

Nim 2011, Traphaco vinh du dugc don nhan Top 10 doanh nghiép tiéu biéu trach nhiém xa
hoi. Ngoai ra, Traphaco da dam phan va mua thanh cong lugng c6 phan gitp ting ty 18 so hiru
taiTraphaco CNC Ién 50,96%. Ciing trong nim 2011, lan dau tiénTraphaco tham dy “Cudc
binh chon Béo cdo thudng nién nam 2010 va da nhan giai thuong Bao cao thudong nién tot
nhat. Ciing véi gidi thuong nay, Traphaco dugc xép hang AAA “Bao cdo thuong nién chi s6
tin nhi€ém Viét Nam” cho doanh nghié€p hoat ddng hi€u qua cao, thé hién tinh minh bach, tiém
lic tai chinh manh, trién vong phat trién 1au dai, kiém soat dugc ngudn vén kinh doanh va rai

ro & muc thap nhat.

Thang 4/2012, Traphaco vinh dy d6n nhan Giai thuong chat lwong Qudc té tai CHLB Dic.
Ghi nhan nhiing nd luc cla Traphaco trong viéc cam két thuc hién vé chat lugng - dai dién
thanh cong ctia Viét Nam trong méi truong kinh doanh Qudc té, T chirc Quéc té BID di trao

giai “The International Arch of Europe Award.
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Hang nam, Cong ty duoc trao ting Co thi dua xuét sic cia BO GTVT va bang khen ctia Tong

Cuc Thué. Ngoai ra, Cong ty con nhan dugc mot so6 bang khen va danh hi¢u tiéu biéu sau:

NHUNG DANH HIEU THI PUA TIEU BIEU MA CONG TY PA PAT PUQC

Nim Danh hiéu Cip khen thuéng
2012 Huanchuong lao dong hang 1 ctia Cht oy o) s CHXHONVN
tich nudc trao tang
2012 Giai thuong chét lugng Qudc té T chirc quéc té BID
2012 Top 10 nhan hiéu ndi tiéng Viét Nam Hoi S6 hitu tri tué Viét Nam
2012 T?p 10 Doanh nghiép ti€u biéu vi cdng Bo Y té
dong
2011 Lop 10 Doanh nghiép tiu bitu trich Hoi doanh nhén tré Viét Nam
nhiém xa hoi
Gidi thuong Béo céo thong nien Tét 5 GDCK TP HO Chi Minh, Bio
2011 p £ £ Pau tu Chimg khoan va Quy
nhat .
Dragon Capital
2011 Giai Nhat Vifotec cho san pham Boganic B Khoa hoc va Cong nghé
2011  Thuong hiéu ndi tiéng tai Viét Nam Hoi s6 hiru tri tué Viét Nam
2010  Giai thuong WIPO Hoi s6 hitu tri tué thé gidi
2010 Anh hung lao dong Chu tich nuéc CHXHCNVN
2009 G1a1. Athuo‘ng Trach nhiém xa hdi doanh Ciia t6 chitc CSR Viét Nam
nghi¢p (CSR)
2009 Top 100 Sao vang DAt Viét Hoi doanh nhan tré Viét Nam
2008 Pugc cong nhan “Thuong hiéu ndi tiéng  Phong Cong nghiép va Thuong
nhit Nganh Dugc Viét Nam” nghiép Viét Nam; T6 chirc Nielsen.
2008 Top 100 Sao vang Dt Viét Hoi doanh nhan tré Viét Nam
2007 Huén chuong lao dong hang nhi Chu tich nu6c CHXHCNVN
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Nim Danh hiéu Cip khen thuéng

Giai thuong Sao vang Dat Viét
2007 Hoi cac nha doanh nghiép tré VN
(Top 100 thuong hi¢u Viét Nam)

100 thuong hiéu dan d4u hang Viét Nam

2007 p Nguoi tiéu dung binh chon

chat lugng cao
2006 Bing khen Pang Uy khéi Kinh té Trung Uong
2005 Béng khen Thu tuéng Chinh phu

2004  Giai thusng KOVALEVSKAIA UB giai thuong Kovalevskaia va

Hoi LH Phu nir Viét Nam
2003  Bing khen UBND TP Ha Noi
2002  Bing khen Thu tuéng Chinh phi
2002 Huan Chuong Lao dong hang ba Chu tich nuéc
2002  Co thi dua xuét sic Bo Y té
1999  Bingkhen Thu tuéng Chinh phi
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4.1. PAI HOI PONG CO PONG
Dai hoi dong 6 dong 1a co quan c6 quyén quyét dinh cao nhit ciia Cong ty, bao gom tat ca cac co
déng c6 quyén biéu quyét va nhitng ngudi duge c6 dong iy quyén biéu quyét.

4.2. HQIDPONG QUAN TRI
Hoi dong quan trj 1a co quan quéan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén loi ctia Cong ty, trir nhimg van dé thudc tham quyén cua Pai
hoi dong co dong. Hién tai Hoi dong quan tri Cong ty c6 05 thanh vién, nhiém ky HPQT 1a 05

nam.

Danh sdach thanh vién Hpi dong qudn tri

01. Ba Vii Thi Thuin - Chu tich Hoi dong quan tri
02. Ong Tréin Thac Ma - Uy vién Hoi dong quan tri
03. Ong Lé Tuén - Uy vién Hoi dong quan tri
04. Ba Nguyén Thi Lan - Uy vién Hoi dong quan tri
05. Ong Néng Hiru Pirc - Uy vién Hoi dong quan tri

4.3. BAN KIEM SOAT

Ban Kiém soat do Dai hoi déng co dong bau ra, 1a t6 chirc thay mat cd dong kiém soéat tinh hop 1y
va hop phéap cua moi hoat dong kinh doanh, quan tri, diéu hanh va b&o cao tai chinh cia Cong ty.

Hién tai Ban kiém soat COng ty c¢6 03 thanh vién, nhiém ky ctia Ban kiém soat 14 05 nam.

Danh sdch thanh vién Ban Kiém soat

01. Ba Pham Thj Thanh Duyén— Truéng Ban Kiém soat
02. Ba DO Khanh Van - Thanh vién Ban Kiém soat
03. Ba Tran Thi Ngoc Lan — Thanh vién Ban Kiém soat

4.4. BAN TONG GIAM POC

Ban Tdng giam dbc do Hoi dong quan tri bd nhiém, véi nhiém vu td chirc, didu hanh va quan Iy
moi hoat dong san xuét kinh doanh ctia Cong ty theo nhimng chién lugc va ké hoach da duogc Hoi
ddng quan tri va Dai hoi dong cd dong thong qua. Nhiém ky cua cac thanh vién trong ban Tong
giam dc 1a 05 nam.

Téng Giam ddc 14 nguoi dai dién theo phap luat cua Cong ty, do Hoi dong quan tri bd nhiém va
mién nhiém. Tong Giam ddc truc tiép diéu hanh cac hoat dong san xuat kinh doanh ciia cong ty va

chiu trach nhiém trudc Hoi dong quan tri vé€ viéc thuc hién cac quyén va nhiém vu dugc giao.

Gitp viéc cho Tong Giam dbc c6 02 Pho Tong Giam ddc do Hoi ddng quan tri bo nhiém theo dé

nghi ctia Tong Giam doc.
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Cong ty c6 02 Giam dbc chirc nang: Giam dbc san xuétchiu trach nhiém quan 1y, diéu hanh Nha
may san xuat thudc tai Hoang Liét, Hoang Mai, Ha Noi; Giam dbc kinh doanh chiu trach nhiém to

chirc, diéu hanh hoat dong kinh doanh, phan phdi san pham, xay dung hé thong phan phdi.

Danh sdch thanh vién Ban Téng gidm doc

01. Ong Tran Tac Ma - Tong giam dbc
02. Ba Hoang Thi Rugc - Pho Tong giam dbc

03.  Ong Nguyén Huy Vin Ph6 Téng giam doc

4.5. CAC PHONG CHUC NANG
Cong ty hién c6 10 phong chirc ning bao gdm:
- Phong Nghién ctru va Phat trién
- Phong Pam bao chit luong
- Phong Kiém tra chit luong
- Phong K& hoach
- Phong Xuat nhap khau - Cung tmg vat tur
- Phong Marketing
- Phong Tai chinh-Ké& Toén
- Phong Kinh doanh
- Phong T chirc can bo
- Phong Hanh chinh quan tri

4.6. CAC CO SO SAN XUAT

CONG TY CO PHAN TRAPHACO

A A 4 A

Cong ty Co phan Céng ty TNHH
Cong nghé cao Nha may Hoang li¢t Traphaco Sapa (*)
Traphaco (*) **)

(*): Céc cbng ty con
(**): Nha may truc thugc
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v" Nha may Hoang Liét:
Nha may Hoang Liét dugc khoi cong xay dyng tu thang 01/2002, di vao hoat dong tir thang
01/2004 va dugc Cyc Quan ly dugc cong nhan dat hé théng céc tiéu chudn GMP/GSP/GLP-
ASEAN. Thang 12/2006, Cuc Quan 1y dugc tai kiém tra va chinh thirc chimg nhan nha may
dat tiéu chudn GPs WHO vao thang 01/2007. Cac dang san phém duoc san xudt tai nha may

gom c6 thudc vién, bot, thudc nude, thudc nho mat, mili, thuoc md — cream, nang mem.

HINH ANH NHA MAY HOANG LIET

v" Traphaco CNC:

La Coéng ty con cua Traphaco, chuyén thuc hién gia cong cic san pham, thanh pham ctia
Traphaco, nha may cuaTraphaco CNC tai Van Lam, Hung Yén dugc khoi cong xay dung
thang 10/2004 va di vao hoat dong tir thang 01/2007. V&i dién tich 10.000 m? nha xudng, nha
may gom phan xudng vién nén déng duge, phan xuong so ché, phan xudng tra, phan xudng
thudc 6ng, thude bot ding ngoai. Nha may Vin Lam chuyén san xuat dong dugc va da duoc
dang ky dé dat tiéu chuan GPs ctia WHO vé dong duoc vao nam 2008.
v Traphaco SAPA:

La Cdng ty con cua Traphaco, chuyén gia cong cc san pham nguyén liéu dugc liéu dau vao,
thuc hanh nghién ctru GACP (Good Agricultural Pratice - thyc hanh tét trong trot) cua

Traphaco. Nha may cuaTraphaco SAPA dugc thanh lap tir ndm 1998 véi ddy chuyén chiét

Xudt cao, so ché dugc liéu ddu vao va hon 4ha dit trong cdy duoc liéu thir nghiém.

4.7. HE THONG PHAN PHOI
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4.7.1. Hé thong ban hang cua Traphaco duoc chia thanh 03 khu vyc: Mién Béc, Mién Trung va Mién

Nam, hoat dong dudi sy chi dao cia Giam dbc Kinh doanh.
v' Khu viyc phia Béc, bao gdm cac tinh tir Quang Binh trg ra: chiu sy quan 1y ctia Truong phong
Kinh doanh phu trach khu vic mién Bic.
v Khu vuc mién Trung, bao gérn cac tinh tr Quang Tri tro vao dén Khanh Hoa va khu vuc Tay
Nguyén: chiu sy quan Iy ctia Giam déc Chi nhanh mién Trung.

v" Khu vuc mién Nam, bao gom céc tinh tir Ninh Thuén tré vao: chiu sy quan 1y cia Gidm doc
Chi nhanh mién Nam.

DANH SACH CAC CHI NHANH, PAI LY PHAN PHOI KHU VU'C MIEN BAC

STT Cac cira hang va dai ly Dia chi

1 Quang Binh T6 4 tiéu khu 11 — Béac Ly- Dong H6i- Quing Binh

) Hai Phong S5 14-15 16 BD6 khu d6 thi PG An dong, An Duong Hai
(Chi nhanh cong ty) Phong

3 Nam Dinh Puong Truong Hén Siéu khu do thi Hoa Vuong - Nam
(Chi nhanh cong ty) Dinh
Ngh¢ An

4 ) Khu do thi méi Vinh Tan-P Vinh Tan- Nghé An
(Chi nhanh céng ty)

5 Thanh Hoa L6 K1-K2khu 4, khu D thi méi Bic Pai Lo Lé Loi, Thanh
(Chi nhanh cong ty) Hoa

6 HaTinh Quay Traphacol167 - Ha Huy Tap - Ha Tinh

7 Thai Nguyén 477 Luong Ngoc Quyén — Thai Nguyén

8 Hai Duong 265 bién Bién Phu — TP Hai Duong

9  Pha Tho 2201 Pai Lo Hiing Vuong- Viét Tri- Phd Tho
Quang Ninh

10 703 Lé Thanh Tong — TP Ha Long Quang Ninh
(Chi nhanh cbng ty)

11  Bic Giang 127 buong Huyén Quang

- Trang 24 -

CONG TY CO PHAN CHUNG KHOAN BAO VIET (BVSC)



Bin cio BacH Traphaco®

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

STT Cac cira hang va dai ly Dia chi
12 Yén Bai 509 Puong Yén Ninh- Yén Bai
13 Lang Son S6 2 Buong Nguyén Du- Vinh Trai — Lang Son
14 Thai Binh 577 Ly Théi T6- Théi Binh
15 Hung Yén 154 bién Bién- Hung Yén
16  Bac Ninh 21 Nguyén Vin Cir- P Ninh X4 - Bic Ninh
17 Ninh Binh 147 Hai Thuong Lan Ong- TP Ninh Binh
18 HaDbong 74 Ngo Quyén - Quang Trung - Ha Dong
19  Ha Noi

Cura hang ban buon

A8 Ngoc Khanh, Ba Pinh, Ha No6i

Cura hang ban buon

A7 Ngoc Khanh, Ha Noi

Cuta hang ban buon

C2 Ngoc Khanh, Ba Pinh, Ha No§i

Trung tdm phén phoi

75 Yén Ninh, Ba Dinh, Ha Noi

DANH SACH CAC CHI NHANH, PAI LY PHAN PHOI KHU VU'C MIEN TRUNG

STT Cac cira hang va dai ly Dia chi
1 Quéang Nam 120 Huynh Thuc Khang — TX. Tam Ky - Quang Nam
2  Binh Dinh 365 Tran Hung Pao — TP. Quy Nhon — Binh Dinh
3  Gialai 90 Hai Ba Trung — TP Pleiku — Gia Lai
4 Quang Tri 185 Lé Duin — TX. Pong Ha - Quang Tri
Quang Ngai .
) 141/26 Lé Trung Pinh, P.Tran Hung Pao, TP.Quang Ngai

(Chi nhanh cbng ty)

Khanh Hoa
(Chi nhénh cong ty)

L6 20,22,24, duong B6, Khu d6 thi Vinh Piém Trung, TP.
Nha Trang, Khanh Hoa
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DANH SACH CAC CHI NHANH, PAI LY PHAN PHOI KHU VU'C MIEN NAM

STT Cac ctra hang va dai ly Dia chi
1  Cua hang ban budn D11-D12 134/1 T6 Hién Thanh, F15, Q10, TP HCM
2 Béng Nai C7 khu dan cu Hoéa An, D Nguyén Ai Qudc, xa Hoa An,
(Chi nhénh cong ty) Tp. Bién Hoa, Dong Nai
3 Ving Tau S6 9 Nguyén Kim, TP Viing Tau
4 Binh Duong $6 103 Buii Quoc Khénh, P. Chanh Nghfa, Tp.Thi Dau
Moét, Binh Duong
Binh Thuin L L
5 24 Bui Thi Xuan, TP Phan Thiét, Binh Thuan
(Chi nhénh cong ty)
6 Ninh Thuan 331C Théng Nhét, P. Tan Son , Phan Rang, Ninh Thuéan
7  Lam Pong 6A Ngo Quyén, TP Pa Lat, Lam Ddong
8 Binh Phudc Puong Hiung Vuong, TX Ddng Xoai, Binh Phudc
9  Tay Ninh 72-74 Xuan Hong, KP1, TT. Hoa Thanh, T. Tay Ninh
10 Long An 59 Nguyén Hué, P1, TX. Tan An, Long An
11  Tién Giang QL1 KP4 Thj trin Cai Lay, Tién Giang
12 BénTre Ap 6 xa Tan Thanh, Chau Thanh, Bén Tre
Vinh Long .
13 ) 52/12B Ph6 Co Diéu, Khom 5, Phuong 4, Tp. Vinh long
(Chi nhénh cong ty)
14 Tra Vinh 52/12B Phé Co Diéu, Khém 5, Phudng 4, Tp. Vinh long
Can Tho E1-26 Pudng sé 6, Khu dan cu 586 — P. Pha Tht, Q. Cai
15 ) < An Th
(Chi nhanh cong ty) Rang, TP Can Tho
16  An Giang 81 Lé Thi Nhién, P. My Long, Long Xuyén, An Giang.
17  Kién Giang 128-130 Nguyén Hung Son, Rach Gia, Kién Giang
18  DPong Thap 52/12B Phé Co Diéu, Khém 5, Phuong 4, Tp. Vinh long
19  Soc Trang S6 6 Nguyén Du, Phuong 9, TP Séc Trang, Séc Trang
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STT Cac ctra hang va dai ly Dia chi
20 Bac Liéu 99 Hoang Van Thy, P3, TX Bac Liéu, Bac Liéu
21 CaMau 198 Ly Van Lam, khém 2, P1, TP Ca Mau, Ca Mau

Nguén: Traphaco
4.7.2. Cac chi nhanh

Hién nay, Cong ty C6 phan Traphaco c¢6 13 chi nhanh dang hoat dong trén Toan qudc. Chirc ning
clia cac chi nhanh nay cha yéu 1a phan phdi san pham ciia Cong ty tai khu vigc mién Nam, mién

Trung va Tay Nguyén.

DANH SACH CAC CHI NHANH CUA TRAPHACO

STT Tén chi nhanh Dia chi

. Chi nhanh TP HO Chi Minh 59 Lé& Van Luong, Ap 5, X3 Phudc Kién, Huyén
Thanh 14p nim 2002 Nha B¢, TP.H6 Chi Minh

5 Chi nhanh Mién Trung 255 Ton Puc Thang, phuong Hoa Minh, quan
Thanh 14p nim 2006 Lién Chiéu, TP Pa Ning

,  Chinhanh Ngh¢ An Khu do thi méi Vinh Tan, TP.Vinh, Tinh Nghé
Thanh 1ap ndm 2010 An

4 Chi nhanh Thanh Hoa L6 K1+K2-Khu 4, Khu d6 thi méi Béc Dai Lo Lé
Thanh 1ap nim 2010 Loi, xa Bong Huong, TP.Thanh Hoa

g Chinhinh Nam Binh Puong Truong Han Siéu, khu do thi Hoa Vuong,
Thanh 1ap ndm 2009 TP.Nam Dinh

g  Chinhanh HaiPhong S6 14-15 - 16 BD6 tai khu d6 thi PG An Péng,
Thanh 1ap nim 2010 huyén An Duong, TP.Hai Phong

, Chinhénh Vinh Long 52/12B Pho Co iéu, Khom 5, phuong 4, TP.
Thanh 1ap ndm 2010 Vinh Long

g  Chinhdnh Binh Thugn 24 Bui Thi Xuan, phudng Xuin An, Thanh phb
Thanh 1ap niim 2011 Phan Thiét, tinh Binh Thuén
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Chi nhanh Pong Nai C7- Khu dan cu Hoéa An, duong Nguyén i Ai

9 Quoc, phuong Hoa An, TP.Bién Hoa, tinh Pong
Thanh lap nam 2011 Nai

10 Chi nhanh Quang Ngai 141/26 Lé Trung Dinh, P.Tran Hung bDao,
Thanh 14p nam 2011 TP.Quang Ngai

py  Chinhanh Khanh Hoa L6 20,22,24, duong B6, Khu d6 thi Vinh Diém
Thanh 13p nim 2012 Trung,TP. Nha Trang, Khanh Hoa

1o Chi nhanh Can Tho E1-26 Dudng s 6, Khu dan cu 586, P.Pht Th,
Thanh 1ap nam 2011 Q.Céi Réng, TP.Can Tho
Chi nhénh Quéng Ninh O s6 1 Ld A6, Khu d6 thi méi Cao Xanh — Ha

13 Khanh A, Phuong Cao Xanh, TP.Ha Long, Tinh
Thanh lﬁ.‘p nam 2012 Quéng Ninh.

Nguon: Traphaco
5. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY;
DANH SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU; CO CAU CO
PONG
51. DANH SACH CO PONG NAM GIU TU 5% TRO LEN VON CO PHAN CUA CONG TY
(tai thoi diém 22/02/2013)

S6 ¢b Ty 1é
Tén co dong Dia chi So PKKD phan nam
nam giir giir

Tong Cong ty Dau tu va Tang 23 - Toa nha Charmvit,
Kinh doanh von Nha nuéc 117 Tran Duy Hung, Cau Gidy 0106000737 4.400.748 35,66%

(SCIC) Ha Noi
Vietnam Azalea Fund P.O. Box 1984, Boundary Hall,
Limited Cricket Square, Grand Cayman  CD-185851 3.083.746 24,99%

KY1-1104, Cayman Islands

Vietnam Holding Limited ~ Card Corporate Services Ltd.,
Second Floor,
Zephyr House, 122 Mary PO
Box 709 GT, CS1077  1.189.764 9,64%
George Town, Grand Cayman,
Cayman

Islands

Nguon: Traphaco
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5.2. DANH SACH CO PONG SANG LAP CUA CONG TY

S6 ¢b Ty 1
Tén co dong Dia chi So PKKD phan nam
nam giir giir

Tong Cong ty'Déu tu va Tang 23 - Toa nha Charmvit,
Kinh doanh von Nha nuéc 117 Tran Duy Hung, Cau Giay =~ 0106000737 2.933.832 36,67%
(SCIC) Ha Noi

Céc cb dong khéc 5.066.168 63,33%

5.3. CO CAU CO PONG

CO CAU CO PONG Traphaco (tai thoi diém 22/02/2013)

S6 lwong co

Co dong dong S6 c6 phan Ty trong
Trong nwéc 945 7.462.387 55,08%
T6 chirc 31 4.400.974 35,66%
Cé nhén 914 2.391.733 19,38%
Nuwéc ngoai 34 44,92%
T6 chire 21 5.536.108 44,86%
Cénhén 13 7.876 0,06%
Tong 979 12.339.824 100%

Nguoén: Traphaco

6. DANH SACH NHUNG CONG TY ME CON, NHUNG CONG TY TRAPHACO PANG
NAM GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM
QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TRAPHACO

6.1. Nhirng cong ty me va cong ty con ciia Cong ty C6 phan Traphaco

Danh sach cac Céng ty con:

Tén don vi Pia chi Von diéu 18 Ty 1¢ nim giir

N T69, Thi tran Sapa,
Cong ty TNHH MTV Huyén Sapa, Tinh Lao

Traphacosapa Cai 3.350.000.000 100%
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Tén don vi Dia chi Von diéu 1¢ Ty 1¢ nim giir

Xa Tan Quang, Huyén

g;on_%:g (;I;Cgong ngh¢ Van Lam, Tinh Hung
P Yén  63.135.720.000 50,96%

Cong ty CP Dugc — Vit Dia chi: 9A Hung

tu Y té bak Lak Vuong - Tp. Buén Ma

(BAMEPHARM) Thuot - Tinh baklak 12.943.920.000 51%
Xa Tan Quang, Huyén

Congty TNHH 1 TV Van Lam, Tinh Hu’l;lg

Traphaco — Hung Yén Yen

20.000.000.000 100%

Nguén: Traphaco
6.2. Nhirng cong ty maTraphaco dang nim giit quyén kiém soat hodc ¢ phin chi phéi
Khéng cé
6.3. Nhirng cong ty naim quyén kiém soat hoiic c6 phan chi phoi ddi véi Traphaco
Khéng c6
7. HOAT PONG KINH DOANH
7.1. CAC CHUNG LOAI SAN PHAM
TRAPHACO c6 s6 luong san pham ting trudng kha cao, trung binh khoang 20 san phim mdi mot
niam. Dén nay, Cong ty C6 phanTraphaco da dwoc Cuc quan ly dugc cap gidy phép luu hanh hon
200 san pham, phan b trén 21 nhém san pham sau:
v Vitamin - khoang chit;
v' Thubc hudng than kinh;
Thubc b6 tir duge ligu;
Thudc an than;
Thudc duong hé hép;
Thubc khang Histamin;
Thudc Tim mach, tuin hoan;
Thude Tiéu hoéa;

Thudc Giam dau — chong viém;

AN N N N Y N NN

Thudc chong viém dang men;
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Thubc Co - xuong - khép;

Thude dung cho Mat;

Thudc dung cho miii miéng hong;
Thudc khang sinh;

Thudc khang virus;

Thudc khang ky sinh tring;
Thube khang nam;

Thudc sat trung;

Thudc ngoai da;

Thude phu khoa;

DN N N NN Y N U N NN

Thudc ting cuong mién dich va chdng oxi hoa
Ngoai ra Cong ty con c6 cac san pham thuc pham chirc ning, my pham lam dep va cc san pham

nhap khau.

Cac san phém trén duge san xuat dudi 15 dang bao ché véi nhiéu dang bao ché hién dai nhu: vién
tac dung kéo dai, vién sui bot, vién nang cung, vién nang mém, thudc bot pha hdn dich, thudc bot,

si 10, thudc nude uéng, thude nude dung ngoai, thudc nho mét va mii, thudc kem, md, ..v..v...,
Theo nguén gdc nguyén liéu, Cong ty san xuit ca 2 nhom thude tan dugc va dong duoc. Trong do
déng dwgc 1a thé manh cia Cong ty, chiém khoang 50% sb lugng san pham, khoang 50% doanh
thu va khoang 70% lgi nhudn hang nam cta Cong ty.
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DOANH THU, LQI NHUAN TU HOAT PONG SAN XUAT KINH DOANH
7.2.1.  Doanh thu tir hoat dong san xuit kinh doanh
a. Doanh thu thuin va téc 9 ting trwéng doanh thu

DOANH THU THUAN TU HOAT PONG SAN XUAT KINH DOANH

Pon vi: VND
Nim Doanh thu thuin Ty 1@ ting truéng
2008 780.183.033.638 -
"""" 2000 747041085152  425%
"""" 2000 850762172200  1509%
"""" 2001 1062793118734  2361%
"""" 2012 1400703523162 3179%

Nguoén: Bdo cdo kiém todn nam 2008, 2009,2010, 2011 va 2012 ciia Traphaco

DOANH THU THUAN
| 2008 | 2009 | 2010 | 2011 | 2012 |

Tir khi thyc hién ¢6 phan hoa, Cong ty C6 phanTraphaco luon dat dugc mirc ting truong doanh thu
6n dinh nho nhitg nd lyc dau tu vao cong tac nghién clru san pham va mé rong thi trudng. Co thé
thdy & biéu do trén, Cong ty ludn dat mirc ting truéng & mic cao khoang 15% dén trén 20%, day l1a

muc tang trudng doanh thu kha cao trong nhéom cac cong ty hoat dong trong nganh dugc.
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b. Doanh thu theo tirng nhém hang

DOANH THU THEO NHOM HANG

bPon vi: VND
2011 2012
STT Khoin myc Gia tri Ty trong Gia tri Ty trong
(Ty dong) (%) (Ty dong) (%)
Hang san xuét
1 Hang dong dugc 614,63 57,6 789,07 56,36%
Hang tan dugc 174,01 16,3 199,15 14,23%
2 Hang héa khai thac 278,63 26,1 420 30,00%

Doanh thu thuin 1.062,79 1.400,70

Nguon: Traphaco

V& co cdu doanh thu, véi ty trong khoang 50% doanh thu thuin hang nim, nhom hang déng dugc
dugc danh gia 1a nhém hang chu lyc ctia Traphaco.

Bén canh do6, véi loi thé vé thuong hiéu va mang lu6i phan phdi, trong thoi gian vira qua, méang
hang hoa khai thac cuaTraphaco ngdy cang duoc chu trong. Cu thé, trong nim 2010 va 2011,
Traphaco di d¢ay manh viéc xuat nhap khau uy thac va phan phbi doc quyén mot s san pham nhap
khau. Vi vdy, doanh thu ciia nhém hang nay ghi nhdn sy ting truéng manh va ngay cang chiém ty
trong 16n trong tong doanh thu ciia Traphaco. Biéu d6 dudi day s& trinh bay cu thé sy dich chuyén
trong co cau doanh thu ciia Traphaco tir nam 2010 dén 6 thang nam 2012.

c. Doanh thu ciia cac san pham chii luc

Céc san pham chu lyc dong gop mot phan dang ké trong co cdu tong doanh thu, gop phan 6n dinh
téc do tang truong doanh thu va lgi nhuan ciia Cong ty. Thong tin chi tiét vé két qua hoat dong

kinh doanh ctia Cong ty d6i voi cac san pham nay dugc trinh bay chi tiét & bang dudi day:
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DOANH THU CUA CAC SAN PHAM CHU LUC

DPon vi: VND
Nhén; sén rén sin phim Doanh thu (Ty dong)
pham 2010 2011 2012
Amorvita 3,4 49 2,45
Antot - Philatop 16,7 13 21
Avircream 1,1 5 5,9
" Azithromycin 1,3 4.4 1,78
TAN . ;

DUOC Dibetalic 2,8 9,1 9,54
Levigatus 2,1 5,6 6,68
Methorphan 1,3 16,3 30,22
Nudce suc miéng T-B 9,1 245 30,37
Stilux 4,4 7,3 7,3
Ampelop 54 9,4 9,4
Hoat huyét dudng nio 81,9 2545 296,29
Boganic 74,5 147,6 177,27

R Slaska 17,7 23,4 18,34

gg’gg Ha thu 6 ' 2,1 4,9 3,67
Vién sang mat 6,01 13,1 12,99
Thap toan dai bd 4,9 10,1 14,5
Dudng cot hoan 3,3 19,1 36,3
Didicera 20,02 40,2 45,59

Nguoén: Traphaco

Dé giir viing toc do phat trién on dinh, Cong ty di kién dinh di theo chién lugc da dang hoa cac
ching loai san pham, tuy nhién tap trung phat trién cac san phdm thé manh tao doanh thu chinh va
gay tiéng vang vé thuong hiéu. Trong nhitng ndm qua, cic san phim thé manh trén di gép phan

mang lai 60% - 80% doanh thu cho nhém hang san xuét.

7.2.2.  Loinhuin tir hoat dong san xuét kinh doanh

LOI NHUAN GOP TU HOAT PONG SAN XUAT KINH DOANH
Don vi: Ty VND

STT Nhém hang 2011 2012
1 Thanh phim san xuit
Hang tan dugc 77,2 92,81
Hang dong dugc 299,32 378,92
2 Hang khai thac 11,14 37,612
Téng loi nhuin gop 399,12 471,743

Nguon: Traphaco
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Vi thé manh vé cac san pham dong duoc, ty trong loi nhuan ctia nhom hang nay ludn chiém hon
70% t6ng loi nhudn gdp clia cic mat hang san xuat. Mic du ty trong doanh thu ngiy cang giam
nhung nhom hang déng dugc ludn chiém ty trong chu yéu trong co cdu loi nhudn gdp cua Cong ty.
Vi vdy, c6 thé noi ddy 1a mang hang héa truyén thong va dat hiéu qua cao cua Traphaco, tao dung
uy tin va thuong hiéu ndi bat cho Traphaco.

Bén canh d6, nhém hang khai thac ciing dugc Traphaco chu trong dau tw. Cling voi sy ting truong
manh mé cta doanh thu, lgi nhuan gop ctia nhom hang khai théc ciing da duoc cai thién dang ké.
Nam 2011, lgi nhuan gdp ctia nhém hang nay lén dén 11,14 ty dong, ting 22,42% so voi nim
2010. Trong nam 2012, céac loi thé nay da va s& tiép tuc duocTraphaco tan dung dé gia ting doanh

thu va loi nhuéan.

7.2. NGUYEN VAT LIEU

7.2.1.  Ngudn nguyén vit liéu

Vi thé manh vé dong duge, phan 16n nguyén liéu san xut thue ciia Cong ty 1a dugc lidu trong
trong nude (90%). Phan con lai (10%) nguyén lidu ding cho san xuat thudc tan duoc duogc nhap
khau truc tiép tir cac nha san xuat hodc phan phdi nguyén lidu dugc pham c6 thuong hiéu va uy tin
trén thé giéi nhu: BASF (Puc), Andenex - Chemie (Dirc), DSM (Thuy Si), Linnea (Thuy Si),...
Bén canh d6 Cong ty ciing c6 nhiéu nha cung (mg ¢ thi trudng chau A nhu Han Qubc, Nhat Ban,
Trung Quéc,. ..
Céc nha cung (mg nguyén liéu cua Cong ty phan 16n 13 nhimg ban hang 1au nim, c6 mdi quan hé
hop tac 1au dai véi Cong ty. Hién nay Cong ty c6 14 nha cung cip nguyén liéu chinh:

CAC NHA CUNG CAP NGUYEN LIEU VA DUQC LIEU CHINH CUA CONG TY

STT Nguyén liéu, duoc ligu Nha sén xuat Nudc sian xuat
1 Cao Dinh lang Cong ty CP Dugc Binh Luc Viét Nam
2  Cao Actiso Cong ty Lién doanh BV Pharma Viét Nam
3  Cao Actiso Cong ty TRAPHACO Sapa Viét Nam
4 Cao Actiso Cong ty CP Dugc Lam DPong Viét Nam

Cao Bién stc Cong ty Duoc liéu TW2 Viét Nam
6  Cao che day Cong ty TRAPHACO Sapa Viét Nam
7 Cao Ha thu 6 Cong ty CP Dugc Binh Luc Viét Nam
8  Ginkgo Biloba ext Pizhou Futong Biochemicals Trung Qubc
9 Piracetam Jingdezhen Kamenzi Trung Qubc
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STT Nguyén liéu, dwoc lidu Nha sén xuét Nudc sin xuat
10  Nifedipin Andenex - Chemie birc
11 Nifedipin Chemo Thuy St
12 Vinpocetin Linnea Thuy St
13 Serratiopeptidase Yuhan Han Qubc
14 Nhom Vitamin DSM Thuy Si

Nguoén: Traphaco
7.2.2. Sy 6n dinh ciia ngudn nguyén vit liéu

Dé dam bao ngudn nguyén lidu dau vao, cong ty sir dung nguyén tic hop tac 1au dai dé tao sy chu
dong véi cac ban hang cung ing nguyén vt liéu. Cu thé, phong Xuit nhap khau - Cung ung vat
tu da xay dung SOP (Quy trinh thao tac chuan) vé viéc lwa chon ban hang cung ung nguyén vat
lidu cho cong ty, trén co s d6 lya chon cac ddi tac dé ky két hop tac 1au dai. Tuy theo thoi gian
thu hoach dugc lidu, Cong ty ky hop dong 3-5 nim véi cic nha cung tng, bén canh d6 ky hop
ddng nguyén tic thoa thuan sd luong cung tmg theo ndm dbi véi cac ddi tac nude ngoai. Viée nay

ciing gitp cac nha cung tmg c6 thé chu dong trong ké hoach san xuat va kinh doanh.

Do dic thi ctia ngudn nguyén lidu san xuat trong nudc, chit lugng ctia ngudn nguyén lidu dau vao
phu thudc vao cac diéu kién khach quan nhu thoi tiét, mua vu, vi tri dia ly, cling nhu k¥ thuat san
xuit clia ngudi ndng dan. Tuy nhién, so v6i cac cong ty dong duoc khac, Traphaco co loi thé ndi
tréi vé khu vue cung cp ngudn nguyén lidu, bao gém loi thé vé thoi tiét cua khu vuc mién Bic
(thich hop cho viéc tréng trot va mo rong mot $6 loai nguyén liéu dac thu cho thube dong dugc) va

su thudn tién v€ viéc van chuyén va thu mua nguyén vat liéu.

Bén canh viéc ky két hop ddng cung cip nguyén vat liéu dai han v6i cac nha cung Gmg, Traphaco
con ¢6 dinh hudng lau dai cho viéc 6n dinh va phat trién ngudn nguyén liéu thong qua cac chuong
trinh t6 chtc nghién ciru vé dia chat, huéng dan nong dan vé cac k¥ thuat trdng trot ché bién c6 tir
cac két qua nghién ciru khoa hoc. Chuong trinh nay da quy hoach dwgc mét sé ving trong dugc
liéu dé chuin hoé chat lugng duoc licu dau vao ¢ mién Bic va mién Nam nhu Ché Day ¢ Lao
Cai, Thai Nguyén, Yén Bai; Dinh Lang & Nam Ha, Thai Binh, Hung Yén; Actiso & SAPA, Lam
Pong, ..v..v... Viéc quy hoach phat trién ving duoc liéu ciia Cong ty dép ing duoc 90% nhu cau
vé nguyén li€u san xuét, hd tro Cong ty trong viéc tao dung su 6n dinh vé gia ca, ) luong va chét

lugng cta nguyén li€u dau vao.

Cung v6i ngudn nguyén liéu tai chd, Traphaco con sir dung ngudn nguyén liéu nhap khau cho ca

nhom san pham dong duoc va tan dugc. Poi voi san pham thuoc tan dugc, nguon nguyén li€u chi
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yéu dugc nhip tir cac nudc phat trién nhu Phap, Puc, Thuy S¥, Nhat, Han Quéc,... Ngoai ra, Cong
ty cling nhap khau mot sé nguyén liéu phuc vu san xuét thuéc déng duoc tir Trung Qudc. Vi co
s& san xuét dat tai mién Béc, so véi cac Cong ty dong duoc tai mién Trung va mién Nam, viéc
nhap khau nguyén liéu tir Trung Qudc cuia Traphaco c6 dugc loi thé hon vé mat thoi gian va chi

phi van chuyén.

7.2.3. Anh huwéng ciia gia ca nguyén vit li¢u téi doanh thu va lgi nhuin

Nhin tng thé, Traphaco c6 thé dam bao duoc sur chii dong trong cung tmg 90% ngudn nguyén li¢u
dau vao. Tinh dén thoi diém hién tai, hoat dong kinh doanh ciia Cong ty chwa phai chiu nhimng dnh

hudng 16n tir sy gia tang gia ca nguyén liéu dau vao trén thé gidi cling nhu sy ting gia trong nudc.

7.3.  CHI PHI HOAT PONG SAN XUAT KINH DOANH
CHI PHI TU HOAT PONG SAN XUAT KINH DOANH
DPon vi: VND
2011 2012
STT Chi phi ) 9
. Gia tri %DT thuin Gia tri /DT
thuan
Gi von hang 663.666.372.174 0
L pan 62,45% 821.845.959.184 58,67%
Chi ph tai .
2 chinh 27335435730 2,57% 35.099.496.227 2519%
Chi phi ban 0
3 hang 181.969.513.161  17,12% 265.989.941.828 18,99%
4 Chi phi quén ly 6.83%
doanh nghiép 72.564.866.267 ’ 110.602.809.514 7.90%
0,
> chi phi khac 1821026912 0.17% 331.139.273 0,02%
= A 0 0
TONG CONG 047357 214044  8914%  1.233.869.346.026 88,09%

7.4.

Nguon: BCTC kiém todn nam 2011 va 2012 ciia Traphaco

Gia von hang ban chiém ty trong 16n nhat trong chi phi hoat dong san xuat kinh doanh cua
Traphaco chiém khoang trén 60% tong chi phi. Chi phi ban hang chiém ty trong 16n thir hai dao
dong trong khoang 17 — 19%. Ngoai ra chi phi tai chinh ctia ndm 2012 cua Traphaco ciing ting so

voi nam 2011, tuy nhién ty trong so v4i doanh thu thi giam.
TRINH PQ CONG NGHE

V6i khau hidu “Ldy khoa hoc céng nghé lam trung tam, ldy thi triong dé dinh hudng, ldy ting
trueong lam dong luc, ldy chdt lwong dé cam két véi khdch hang”, chién luge cong nghiép hod va

hién dai hoa qua trinh san xuat cling nhu san pham ludn dugc thé hién trong cac nhiém vu khoa
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hoc cong ngh¢ cua Cong ty.

Hién nay, Traphaco dang st dung céc quy trinh san xuat sir dung cong nghé hién dai phu hop véi
tiéu chuan GMP - WHO, GLP, GSP, GDP, tiéu chuan ISO 9001:2008 va ISO 14001:2004.
Traphaco ciing 14 doanh nghiép dugc phim mién bic dau tién dat tiéu chuain GMP ASEAN nim
1998.

Céac nha may san xuat cua Traphaco duoc xiy dung hoan toan méi voi thiét ké don déu vé cong
suat va kha nang tng dung cic cong nghé cao vao qua trinh san xut. Tinh dén thoi diém hién tai,
nha may Hoang Liét 1a mot trong sd it cac nha may & Viét Nam dat tiéu chuan GMP-WHO.

Hé théng thiét bi cta Cong ty thudc thé hé moi trong linh vuc cong nghiép dugc, phﬁn 16n duoc
nhap khéu tir nue ngoai nhu Pirc, Han Qudc,... dap tng duoc yéu cau vé chat lugng san phiam va
cong sudt, phuc vu nhu cAu san xuét, nghién ctru va phat trién cac san phém dac tri. Bén canh cac
méay moc thiét bi ngoai nhap, Traphaco ciing st dung may moc thiét bi do cac cong ty co tén tudi
trong nudc san xuat theo thiét ké tir catalog nudc ngoai. Cac may moc san xuat trong nudc phi
hop véi diéu kién hoat dong cuia Cong ty, vira ddm bao dugc chét lugng cao cua san phém lai vira
g6p phan tiét kiém chi phi san xuat. Mot s6 ddy chuyén san xudt tién tién nhu: day chuyén nang
mém vai thiét bi cong nghé méi can mang ép khudn; dy chuyén bao film, bao duong tw dong; diy
chuyén chiét xuit tuan hoan chan khéng ning cao chét luong va da dang hod san phdm, chun hoa
nguyén lidu cao ddu vao,...

V61 2 nhom san phém 1a thudc tan duge va thude dong dugc, Traphaco luon chu trong viéc nghién
clru phét trién cac cong nghé méi va cac dang bao ché méi cho thude tan duge nhu vién tic dung
kéo dai, vién sui, vién nang mém, bot pha hon dich, ...

Pac biét, Traphaco la doanh nghiép dugc Viét Nam di dau trong hoat dong nghién ctru khoa hoc dé
hién dai hoa cac dang bao ché dong duoc. Tir cac kinh nghiém thyc tién dya trén nghién ciru bao
ché thudc tan dugc,Traphaco da hién dai hoa thanh cong nhiéu loai dong dugc nhu vién nang ich
mau, dung dich uéng Hoat huyét dudng ndo, dung dich udng Luc vi am danh cho tré em, Vién
bao, nang mém Boganic, tra tan, vién bao Ha Thu 0,...

Ngoai ra, Cong ty con dau tu hé thong phu tro dat tiéu chuan GMP — WHO nhu hé thng xur 1y
nuée cip, nude thai, khi nén, khong khi (HVAC), ..v..v..

7.4.1. Céc day chuyén sin xuit dang dwoc sir dung
MOQT SO THIET BI MAY MOC CO TRINH PQ CONG NGHE CAO

Don vi: 1.000 VND

So

STT Tén thiét bi, may méc Xuit xir Nguyén gia  Gia tri con lai
lwong
1 May in phun Willet SI MK2 4 My 116.488.000 8.089.437
2 May dap vién ZP 33B 3 Trung Qubc 122.857.143
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ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

STT Tén thiét bi, may méc mi‘;g Xuit xir Nguyén gid  Gia tri con lai
10.238.097
3 __May loc hut chdn khong 1 Nhat ban 90.969.576 -
May do dd 6n dinh vién thudc
4  -KBWF240 1 buc 193.141.600 -
May dap vién xoay tron tu )
5 dong HLT 3000 1 Han Quoc 1.035.980.000 -
May bao dong tu dong HLC - )
6 130FS 1 Han Quoc 977.216.994 -
May bao phim D3200 x )
7 R1000 x C1300 Han Quoc 132.750.000 -
8  May in phun Domino 1 Anh 116.032.500 -
May nén khi tryc vit BOGE
9 5S40 30KW 1 Duc 297.708.690 -
May dan nhan ty dong Model
10 KDF-6 1 buc 262.348.800 -
May déng nang tu dong
11  Kwang Dah - Model KDF 1 Dbai Loan 1.133.721.600 -
May chiét chai dong nip tu
12 dong Model AFC - 100 1 bai Loan 583.867.500 -
May tron nhii hoa chan khong
13  Shang Yuh 1 Dai Loan 365.890.300 -
May say tang s61 HA - 100
14 TSI 2 Viét Nam 288.000.000 -
May hit am Munters MX
15 2100C/W MX 3700C/W 2 Duc 742.657.636 -
16  Day chuyén nang mém 1 Han Qudc 3.118.646.564 -
17  May ép vi cong UHLMAN 2 Dirc 1.398.001.800 -
18 May dong tuyp C945 1 Italia 1.556.217.122 -
19 _May ddp vién 27 chay 1 An do 592.514.040 -
May tron cao toc Model HSM
20 -100 2 Viét Nam 242.500.000 -
May stra hat cao toc HA -
21  500SHCT 1 Viét Nam 125.000.000 -
May r6t bot tu dong Model
22 PF-45 1 bai Loan 188.700.000 102.212.511
May dong thyp ban tu dong
23 K500M ] 1 bai Loan 405.119.380 -
May ép vi bam Hoang anh
24 HA-170 DV 1 Viét Nam 510.000.000 380.334.247
25 May dong hop ban ty dong 1 Dai Loan 429.218.000 35.826.964
26  May trdn phan tan 1 Dai Loan 345.530.000 34.600.332
27  May tach nang 1 An do 139.163.000 13.935.365
28  Hé thong diéu hoa TRANE 1 My 3.194.395 597 -
May lac siéu am Trassonic
29 T780/4 1 My 77.869.200 -
30  May tht do hoa tan DT60 - 2 buc 133.630.095 -
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STT Tén thiét bi, may méc 1u§r(:1g Xuit xir Nguyén gida  Gia tri con lai

ERWEKA
Thiét bi chuan do dién thé tu

31  dong Model 785 DMP 1 buc 173.051.177 -
May khir Am MUNTERS

32  Model ML 1350 1 Duc 235.644.180 -
May sac ky long hiéu ning

33  cao Model 7000 Merck 2 Nhiat Ban 613.475.250 -
Hé thong chung cit dam

34 VELP 1 Italia 73.111.715 -
Nbi hip tiét tring

35 HIRAYAMA 1 Nhat Ban 109.838.865 -
May quang phd hong ngoai

36  Avatar 370F1- IR 1 M¥ 621.677.806 4.423.006

Nguon: Traphaco

HINH ANH MQT SO THIET BI MAY MOC CO TRINH PQ CONG NGHE CAO

DAy truyén vién hoan citng May ép vi vién nang meém

- Trang 41 -

CONG TY CO PHAN CHUNG KHOAN BAO VIET (BVSC)



Bin cio BacH Traphaco”

Dy truyén chiét suit Dy truyén déng tui

7.4.2. Tiéu chi lya chon may moc thiét bi va nha cung cip

Nhén thuc dugce vai trd quan trong cua viéc 4p dung khoa hoc cdng nghé tién tién trong hoat dong
san xuét kinh doanh, Traphaco ludn dit tiéu chi vé cong nghé hién dai 1én vi tri hang dau khi lya
chon may méc thiét bi sin xuat. Bén canh tiéu chi dap ung tiéu chuin GMP, Cong ty ciing chi

trong dén tinh nang tiét kiém vat tu, nguyén vat liéu va bao v€ moéi truong.
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7.4.3. So dd san xuit

CAC GIAI POAN PHUONG PHAP
SAN XUAT KIEM TRA
LINH V AT TU’ o - DOll chieu
NGUYEN LIEU - Kiém tra cam quan
X | - Kiém soat qué trinh
PHA CHE |  (IPC)
- Kiém nghiém BTP
l v
Vién nang Thudc nho mit, Vién nén, vién Thudc md - .
mém, vién nén nho mili bao, vién nang cream TAN DUOC
sui bot clmg, thube bot
Vién nang Tra tan, tra Vién nén, vién Vién hoan DONG DUGC
cung, Vién nhing, dung bao duong, bao cang, Vién
nang mém dich, siro phim hoan mém
Pong chai, - Kiém soat qué trinh
TR (IPC)
ép g0i, ép vi
- Kiém nahiém BTP
BIET TRU |« Kiém nghiém TP
NHAP KHO
) L 4
. . QUY TRINH LUU
LUU MAU LUUHOSO |+ " .
HO SO, LUU MAU
7.4.4,

7.5.4. Ning lyc san xuit

Vi trinh d6 cong nghé hién dai, cong suét clia cac day chuyén san xuét cuaTraphaco & mirc kha cao.
Tuy theo nhu cau thi truong va ké hoach san xuat kinh doanh, Traphaco s& c6 ké hoach sir dung va

khai thac thiét bi may moc phu hop.
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NANG LUC SAN XUAT CUA CAC DAY CHUYEN MAY MOC

STT DAy chuyén SX Ning lwe SX tdi da/1 ca Thue té khai thac
1  Vién (cac loai) 1.000.000 dv/1ca 40%
2 Mo —cream 16.000 dv/1ca 30%
3 Nang mém 200.000 dv/1ca 70%
4 Thuoc nhé mat 30.000 dv/Ica 70%
5  Thudc nudc 10.000 dv/1ca 26%
6  Thudc uong dung ngoai 20.000 dv/l1ca 40%

7.5.

Nguoén: Traphaco

TINH HINH NGHIEN CUU VA PHAT TRIEN SAN PHAM MOI

Quy trinh nghién ctru va phat trién san phdm méi dugce thuc hién theo so dd sau:

- ~
' - —

| DINH HUONG 4 :
: Cc‘mg'nglnémdi& P S I S i 7 |
[ ,b_é" séc cd *'“Y‘!f‘, " Chidn luge - Chidn luoe : : Chién lugc :
| — Phat trién bén virng ) ( Ung dung cdng nghé& méi | (Phét trién san pham Generic |
| |
‘L _____________________________________ ]: ______ J
(i A et S S \ R \
| | i I Hoat dong | - Sén phém mi déi véi thé gici: |
I Con nguti (Mlan). |’ NGHIEN CU'U & PHAT TRIEN ‘l o txfng sang ché hodc |
Bt I ‘ . | glai phap hiru ich |
|1 I 1. Ty nghién ciru tal LABO. | |
| | Kink phi ng_f_v_i_e{q_gyy_Lqugx)_ I 2. Hop tac vai cac vién, trudmng. | |
|| Trung binh 5,5% doanh thuinam. | | 3. Mua céc két qua nghién clu | =Sdn phiam mdi voi Viét Nam, |
[ : |+ Thube ddng duge cbé dang :
[ 2 . X Z [ bao ché hién dai.

| | Trang thigt bi (Malenal) | |+ Thubc tan dwgc co dang |
| | Hé théng LABO nghién ciru | | bao ché méi |
| | cac dang bao ché riéng. | | |
| e e—— ax | |
| | 78 chire qudn & I P =~ | =Sén phém moi vir Traphaco: |
| Tg ;gqcﬁgzahr‘wc‘yrg%aazgse:wnr). | . 7" Nghién ciru th trudmg \ 4 | *Hoatchitméi abi voi Traphaco. |
| R e l'\’ - Danh gid sy thod man khach hang |‘| + Da dang hoa dang béo ché, |
| nhgém o Bn | « - Nbu ciu nguti tidu ding / |+ Quitrinh céng nghé dugc |
| v | e e I cal tén méi |
\ ) ot L PR S \ J

Trong nganh dugc phérn, Traphaco dugc biét dén vai thé manh ndi bat vé hoat dong nghién ctu

va phat trién san pham moi.

Nhan thirc dugc vai tro quan trong ctia viéc nghién ciru, Traphaco da co chién luoc phat trién bo

phan nghién ctru san pham tir rat som. Phong nghién ciru va phat trién ctia Cong ty dugc thanh 1ap
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nam 1996 va la md hinh nghién ctru du tién cta ca nudc. Hang nim, Cong ty c¢6 chinh sach dau
tu dang ké vao bo phan nay, voi mirc chi phi khoang tir 3-5%/nam trén tong doanh thu. So véi cac
doanh nghiép duoc Viét Nam, day 1a ti 1é twong d6i cao. Tuy nhién, viéc diu tu nay 13 can thiét xét
vé sy phat trién 1au dai cua Traphaco ciing nhu thé hién trach nhiém cia Cong ty dbi voi strc khoe

cong dong.

Hién nay, chién lugc clia Cong ty trong dinh hudng phat trién san pham méi 1a giit viing vi thé dan
dau trong nghién ciru va phat trién thudc va cac san phdm cham séc strc khoé tir duoc lidu. Pau tu
nghién ctru phat trién san phém moi tao dugce su doc ddo va khac biét dic biét 1a cac san phérn tr
duoc liéu Viét Nam von ¢ nhiéu wu thé. Xay dung va phat trién chudi gia tri Nghién ctru - San
xudt - Thi truong dam bao su ting trudng bén virng bang giai phap:

- Xay dyng md hinh hop tic 4 nha (NHA NONG - NHA NUOC - NHA DOANH NGHIEP -
NHA KHOA KHOQC) dé phat trién duogc liéu va cac san pham tir dugc lidu.

- Phat trién du an GreenPlan (Dy 4n nghién ciru phat trién bén viing ngudn duge liéu Traphaco)
v6i muc tiéu dam bao ngudn duoc liéu dau vao vé chit lugng va sd lugng dé 6n dinh san xudt -
kinh doanh céc san pham tir thao dugc cta Traphaco. Cung cép cho thi truong trong nude duge
liéu mang thuong hiéu Traphaco, cung cip cho thi truong qubc té dugc liéu mang thuong hiéu
Viét Nam.

Ngoai ra Cong ty con chu trong dau tu cho cong tac nghién ciru va phat trién san phim méi bang
cach déy manh cac hinh thirc dao tao moi, dao tao lai va dao tao nang cao. Thu hut nguén nhan luc
c¢6 chuyén mén cao bang cach hop tac voi cac nha khoa hoc, cac chuyén gia, ¢b van qua cac dé tai,
du 4n khoa hoc cong nghé cac cip.

Tiép tuc phat trién hop tac va nhan cac két qua nghién ctru cta cac nha khoa hoc, nha sang ché,
nha s& hitu sang ché, ctia cac cong ty, vién nghién ctru. Thanh 1ap vién nghién ctru va phat trién
Traphaco vo6i céc trung tam:

- Trung tim phat trién céng nghé bao ché.

- Trung tm phat trién duoc liéu va san phdm thién nhién.

- Trung tim cong nghé sinh hoc - Dugc pham.

- Trung tam phat trién tri thuc, y duoc hoc cd truyén.

- Trung tam nghién ctru, du bao va hoach dinh chién luoc phat trién.

7.6.  TINH HINH KIEM TRA CHAT LUQNG SAN PHAM VA DICH VU
Xac dinh duoc tinh thiét yéu cua khau quan 1y chat luong san phdm, Traphaco da thiét 1ap va &p
dung hiéu qua mot hé thdng quan 1y chit lwong tir giai doan san xuat dén giai doan phan phdi san

pham. Hé théng Quan 1y chit lvong thudng xuyén dugc cdp nhat va ning cao tiéu chudn, dap tng
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cac chuin muyc cua khu vuc va qudc t& nhu WHO GMP/GLP/GSP (duoc ching nhén boi Cuc
Quan 1y Dugc Viét Nam), tidu chuan ISO 9001:2008 (dugc chimg nhdn béi to chic Bureau
Veritas).

He¢ thdng quan 1y chat lugng ciia Cong ty duoc thé hién & so do sau:

SO PO HE THONG QUAN LY CHAT LUQONG

H¢ thong quy Chinh sach Huéng dian
ché duge chét I GPs

\ 4

HE THONG QUAN LY

Pam béo chat Kiém tra chit

Phan phéi Ky thuat thiét bi [

San XUt

Cha thich: ’
—_— : Tryc tuyén
< Focervercercorenen > : Phoi hop

Nhu dugc trinh bay & so do trén, hé thong quan 1y chét lugng ciia COng ty bao gdm 2 bd phan: bo

phan Pam bao chét lugng va bo phan Kiém tra chét luong.

V' Bj phin Pdm béo chit lwgng (PBCL): c6 chic ning quan 1y mot cach hé thong tat ca cac
linh vuc c6 lién quan dén chit lwong thude.

v" B0 phan BDBCL gém c6 22 can by cong nhén vién, trong d6 c6 1 thac sy va 11 dugc sy lam
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nhiém vu theo ddi va quéan 1y chat lwong tir khau dau vao, qua trinh san xut cho t&i khau bao
quan — phan phdi — luu théng, 10 k¥ su va nhan vién k¥ thuét co dién khac dam nhiém viéc
theo ddi, quan 1y va bao tri thiét bi may moc.

v' B¢ phin Kiém tra chit lwong (KTCL): dat tiéu chuan GLP, chiu trach nhiém kiém tra cht
lugng tir nguyén li€u, bao bi dau vao, ban thanh phéun cho dén thanh phém xuét xuong, danh
gia d6 6n dinh cta thudc, kiém tra moi truong.... dam bao toan b thanh pham khi xuat xuong
déu dat céc tiéu chuan da dang ky. Bo phan KTCL c6 25 can by cong nhan vién lam viéc tai
cac phong Kiém nghiém hoa 1y, phong Vat 1y, phong Kiém nghiém do bao goi, phong Kiém
nghiém vi sinh vat, phong Luu mau,..V..V..

Hai b phan PBCL va KTCL hoat dong ddc 1ap véi nhau (trir mot s6 hoat dong phéi hop trong

qué trinh kiém tra, kiém soat) va hoan toan doc 1ap voi hé thdng san xuat. Cong ty ludn khuyén

khich, tao diéu kién cho d6i ngll chuyén vién cia hai bd phan nay trau ddi va cap nhéat nhitng kién
thire tién tién vé& quan 1y chat luong san pham, nhim déo bao t6t nhat chit lwong cia mdi vién
thudc t6i tay ngudi tiéu ding.
Nhin chung, tat ca cic san phdm ciia Traphaco déu phai trai qua mot quy trinh kiém tra nghiém ngat
ca vé chit luong 1an bao bi, miu m trude khi phan phdi ra thi trudng.
Pé dap tmg dugc yéu cau vé tinh day du, kip thoi va chinh xac cia cong tac kiém nghiém, Cong ty
da dau tu cac trang thiét bi phan tich hién dai, phu hop, dwoc lap dat va bd tri hop 1y. Tat ca cac thiét

bi kiém nghiém déu duogc véan hanh, kiém dinh/hiéu chuén theo dung quy trinh da duoc phé duyét.
7.7. HOAT PONG MARKETING
7.7.1. Céng tac phat trién san phdm (PRODUCTS)

La mot doanh nghiép co bé day vé hoat dong kinh doanh va san xuét trong nganh dugc phim,
Traphaco s¢ hiru mot danh muc san phdm da dang, phong pha vé chung loai, dap tng dugc nhu
cdu ciia nhiéu déi twong khach hang. Cong ty ludn dé ra nhiing chién lugc va muc tiéu 13 rang
trong viéc phat trién thuong hiéu, tinh niang, mau ma, bao bi, chét luong va do an toan ctia san
pham. Nhitng chién luoc ndy di khiang dinh duoc tinh hidu qua qua nhimg thanh c6ng ma Cong ty

dat dugc trong nhitng nam qua.
Vé tinh ning

Hién tai Traphaco c6 hai mang san pham chinh 13 cac thudc c6 ngudn gbe dugc lidu va cac thude
¢6 ngudn gdc hoa dugce. Ca hai mang nay déu da dang vé chung loai, gdm nhidu nhém san phim
¢6 tinh ning phong phti va nhu ciu str dung cao nhu thude giam dau, ha sét, thude tim mach, thudc
tiéu hoa va gan mat, thudc co — xuong - khép, ..v..v... Hién nay, Traphaco dang tip trung vio

mang san xuét va kinh doanh dong dugc dua trén nhiing lgi thé vé nén sinh hoc da dang cua Viét
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Nam véi cac loai dong thyc vat, khoang vat trén can cung voi cac loai dugc li¢u bien doc déo va

phong phd.
Vé chit lwong va dé an toan

Chat luong va d6 an toan ciia san pham chinh 1a tiéu chi vu tién hang dau trong qua trinh san xuét
ctia Cong ty. TAt ca san pham cta Traphaco déu duoc san xudt dudi Hé théng quan 1y chat lugng
qudc té ISO 9001:2008 va GMP - WHO, GMP, GLP, GSP. Chét luong 6n dinh va hiéu qua diéu
trj duoc khang dinh qua thir nghiém 1am sang tai cac bénh vién 16n nhu Bénh vién K, Bénh vién
Quan y 108, Bénh vién Bach Mai, Bénh vién Hitu Nghi, ..v..v..

Dé thu dugc san pham co6 chét luong cao nhit, cong ty da chu trong viée kiém soat ngudn duoc
liéu dau vao tir khau chon giéng, gieo tré)ng, cham séc, thu hoach, ché bién, va bao quan duogc
lidu.Traphaco 1a doanh nghiép tién phong trong viéc dé xuit va phdi hop thuc hién dé tai cAp Nha
nuéc “Xdy dung quy trinh san xudt dwoc lidu sach va ché bién sach dé bao ché mét sé ché phcfm
chdt lirong cao”. Cong ty 1a mot trong nhirng don vi dau tién dua ra cac san phiam dong duogc dat

tiéu chudn GMP - WHO trén thi truong Viét Nam.

Bén canh do, cac san pham thudc ciia Cong ty phai trai qua mot qua trinh kiém tra chit lwong khit
khe dé dam bao d6 an toan tuyét ddi trudc khi dén véi tay ngudi tiéu dung. Cac san pham thudc
dang luu hanh trén thi truong cia Traphaco déu duoc Bo Y té kiém nghiém va cip sé ding ky luu
hanh trén toan quéc.

So vdi cac cong ty Pong duge khac, chat lwong san phiam cia Traphaco di duoc khing dinh vé
mit tac dung duogc 1y va thanh phan thude, vi vAy phan 16n cac san phdm ciia Traphaco dugc xép
vao loai hang OTC (hang khéng can ké don). Do dic tinh ndy, cac san pham cua Traphaco d& phan
phéi va tiép can nguoi tiéu dung

Céc san pham cua Traphaco da 15 nam lién dugc binh chon 13 hang Viét Nam chét luong cao. Giai
thuong Sao vang Dat Viét 9 nam lién tuc (2003-2011). Ngoai ra cac san phim truyén thong cia
Cong ty ciing duoc vinh danh nhu:”Sang mét — Hang Viét nam duoc ngudi tiéu dung Thu dé yéu
thich, Hoat huyét dudng ndo — Top 20 san phdm Viét Nam duoc tin ding ...

Vé mdu ma, kiéu ding, bao bi

Bén canh chat luong cta san phdm, mau mi va bao bi ciing 1a mot yéu té thu hat sy chi ¥ cia
nguoi tiéu ding. Viéc thiét ké mau ma va bao bi 1a mot khau quan trong trong qué trinh nghién

clru va phat trién san pham maéi ctiia Cong ty.

Céc san pham thudc cia Cong ty duoc san xuit dudi nhiéu kiéu dang va dang bao ché. Thude tan

duge gdm co cac dang bao ché nhu: vién nén, vién nang ctng (capsule), vién nang mém, vién bao

phim, vién bao duong, vién sui bot, thubc bot, si o, thude nude uéng, thudc nudce dung ngoai,

thudc nhé mét va mili, thuéc kem, md,... Thude dong dugc co nhiéu dang nhu vién nén, vién nang
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mém, vién nang cung, vién bao, tra, hoan ciing, hoan mém,... Quy cach dong gdi cling rat da dang

nhu dong chai, ép goi, ép vi,... tao hiéu qua thuan tié€n cho nguoi tiéu dung khi stir dung.
Vé nhén hiéu sin phim
Dbi véi viée sir dung nhin hiéu san pham, Traphaco thudng ap dung cac chién luoc sau:

- M6 réng ching logi: Day la chién lugce Traphaco thuong ap dung véi nhitng nhin hiéu cé uy
tin va loi nhuan cao. Céac 4p dung chién luge mo rong chung loai thuong sir dung trong viée da

dang hoa dang bao ché tir san pham ban dau ctia nhin hiéu do.

CAC NHAN HIEU MO RONG CHUNG LOAI

STT Tén nhén hiéu Dang bao ché

1 Hoat hugsgg‘,fgr?g ndo - Bao duong, Bao phim, Nang mém
2 Boganic Bao duong, Bao phim, Nang mém
3 Ha thu 6 Tra tan, Vién nhai

4 Séng mat Nang ctrng, Hoan clrng

5 Leivis Vién nén, Bbi ngoai da

Nguon: Traphaco

- Mo rong nhdn hiéu. Traphaco thuong sir dung viéc mé rong nhan hiéu cho mot nhém cac san

pham c6 cing mot nhom tac dung.

CAC NHOM SAN PHAM MO RONG NHAN HIEU

STT Nhin hi¢u San phim

Hoat huyét dudng Hoat huyét dudng nio,
nao Hoat huyét dudng nido Cebraton S

Nudc suc miéng T-B

Nudc suc miéng T-B Aroma
2. Nudc suc miéng T-B Nudce stic miéng T-B Kid

Nudce stic miéng T-B Fresh

Nudc suc miéng T-B

Amorvita Soft: Thudc bd ¢6 chira nhiéu vitamin
3. Amorvita Amorvita Multi: Thudc bd ¢ chira vitamin B1, B6, B12

Amorvita Hai sim: Thu6c bo ¢6 chira vitamin, acid amin

. Fenxicam
4. Fenxicam .
Fenxicam-M
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] Tramorin
5. Tramorin .
Tramorin Plus

Nguoén: Traphaco
- Sur dung nhan hiéu mai: &p dung cho céac thudc méi thude cac nhom tac dung moi.
- Chién lwgc nhiéu nhan hiéu cho mét san pham: khi tiéu thy ¢ nhiéu thi truong khac nhau & trong
va ngoai nudc.
+ Chira Omeprazol: DARAZOL(Chau Phi), KINAZOL (Sang Campuchia).
+ Nhém hang Hoat huyét dudng ndo: Hoat huyét dudng néo (trong nudc), Cebraton (nudc ngodi)
7.7.2. Cac chién lugc vé gia thanh san pham (PRICE)

Maic du thi truong ndi dia cé sy canh tranh gay gét, ng116n nguyén li¢u dau vao ludn co su bién
dong, Cong ty c6 phan Traphaco ludn co chii truong on dinh gid ban san pham véi muc t6i da.
Chién lugc gid duge cong ty sir dung 1a chién lugc gia khac biét dya trén wu thé vé uy tin doanh
nghiép khi nghiém tac thuc hién cidc cam két vé chat lugng va hiéu qua diéu tri vuot troi cla san

pham m&i nhd qua trinh nghién ciru phat trién duoc chii trong.

Trong 10 ndm qua, chién lugc gia ciia doanh nghiép van co hiéu qua trén thi truong. Qua khao sat
cho thdy nguoi tiéu dung réat tin tuong vao cac loai thuéc mang thuong hiéu Traphaco boi chat
luong tot va uy tin 1au nam trong nganh dugc phdm mic du gia thanh san phdm c6 phan cao hon

$0 VOi cac san pham canh tranh trén thi truong.

Vé ty 1& chiét khau cho cac dai ly, Cong ty 4p dung chinh sach thong nhat trén toan qudc, ty 1¢
chiét khau nay ¢ mirc pht hop v6i mit bang chung cta nganh duoc. Thong qua mirc chiét khiu
hop 1y, cong ty di 6n dinh dugc gia thanh san pham, tranh gy ra mau thuan trong kénh phan phdi
va duoc khach hang tin tuéng ting ho. Bén canh d6, Cong ty ciing hd trg tin dung cho khach hang
bang hinh thirc ban hang tra cham voi thoi gian no trung binh trén hop dong 1a 45 ngay. Mic tin
dung cung cdp tbi da cho mot khach hang tiy thudc ting dbi twong khach hang cu thé sau khi da

xem xét vé doanh so ban trung binh va uy tin ciia moi khach hang.

SO SANH GIA CUA SAN PHAM TRAPHACO VOI MQT SO SAN PHAM
CANH TRANH TREN THI TRUONG

2 R Gia ban 2 R Gia ban
S L buén/ Pon vi 2Ll budn/ Pon vi
HOAT HUYET DUGNG NAO BOGANIC
TRAPHACO 620 TRAPHACO 1.350
(Pon vi: vién) (Pon vi: vién)
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2 r N\
Bi~ cio BACH Traphaco
Gia ban 2 Gia ban
2Ll buon/ Pon vi Ul buon/ Pon vi
Nhat Nhat 2.250 Hamega Nam dugc 1.250
Minh néo khang (Phii Hung) 1.400 Liverbil OPC 1.200
Tuan hoan ndo Thai Duong 2.500 Bavegan Lam Dong 375
Hoat huyét dudng nio ACP 336 Bo gan thong matACP 357
Hoat huyét dudng ndo Khang 816 B.AR 210
Minh
A " SLASKA
NUOC SUC MIENG T-B
- 10.500 TRAPHACO 23.000
(Pon vi: lg)
(Don vi: lg)
Huong Bién (Hoa Linh) 17.500 Lavenka Nhat Nhat 21.900
Nasaco - Viét Phap 21.600 Ho bd phé 18.000
Nuéc siic miéng Thai Duong 13.500 B6 phé chi khai 16 Nam Ha 16.800
Listerin 64.000 Béo Thanh 28.500
Colgate 63.000 Thudc ho an hoa khi 16.800
TOTTRI DIDICERA
108.000 - 10.500
(Pon vi: hop) (Pon vi: hp)
Thuoc tieu 1 Safinar 105.000 Tisore Nhét Nhit 56,500
(Mediplantex)
Thing trf Nam dugc 88.000 Té nhirc chén tay Bao 50.000
Nguyén
Vién bach tri TW3 46.200 Boc hoat tiéu phong - Hoa 20.000

7.7.3. Thi trudng tiéu thu va phan phéi san phim (PLACE)

a. Thi trudng tiéu thu

Nguén: Traphaco
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Thi truong tiéu thu clia cac san phémTraphaCO chu yéu la thi truong ndi dia, trai rong khép ba
ving mién trén ca nudce. Hién tai, khu vuc mién Béc mang lai thi phﬁn 16n nhét cho hoat dong kinh
doanh ctia Cong ty, tiép theo 1a khu vure mién Trung. Qua sb liéu thdng ké thu dugc tai cac cong ty
dugc dia phuong thi doanh s tai cac tinh thudc hai khu vuc nay déu ding thu nhét hodc th hai so
véi cac doanh nghiép san xuét duoc ph?lrn khéac. Khu vuc mién Nam, tir Khanh Hoa tré vao, do
moi trién khai nén thi phan thap hon, nhung c6 nhiéu tiém ning s& phat trién va md rong trong

nhitng niam t6i do thoi quen sir dung thude dong dugc 16n hon mién Bic va mién Trung.
Bi¢u d6 doanh thu theo khu vue dia ly

¥ T4y Bic Bo

¥ Dong Bic Bo

¥ Pdng biang bic bd

¥ Bic Trung Bo

Ngoai thi truong trong nudce, Cong ty cling dang timg budc mé rong thi truong ra nude ngoai va
dd xuit khau san pham sang cic nudc nhu Bi, Ukraina, Cong gb, Ang-gb-la, Mianma, Lao,
Campuchia, ..v..v.. Cong ty da tién hanh mé dai 1y phan phdi san pham tai nhimg nuéc Mianma,
Lao, Campuchia va Ukraina.

b. Phéan phdi san phim

Traphaco di dan kién toan va lam cha hé théng phan phdi véi cac dai Iy doc quyén va 13 chi
nhanh trai dai trén toan qudc, Traphaco duoc danh gia c6 hé thdng phan phbi manh thir 2 trong sb

cac Cong ty dugc trong nudc.

Thé manh ciia Cong ty tai cac dia phuong 14 c6 hé théng kénh phan phdi t6i tan tuyén x4, mdi tinh
déu co cac trinh duge vién lam cong tac marketing. Hién tai & Viét Nam, sé luong doanh nghiép
duogc pham thiét 14p duoc kénh phan phdi rong khip nhu Traphaco con & murc rét thap, da phan chi
dimg lai & khau phan phéi san pham t6i dai Iy cap 2. V6i viée xdy dung mang lu6i phan phdi t6i
tan cip xa, huyén,T raphaco da tham gia truc tiép tir khau san xuét t6i tan khau phan phdi san

pham t6i tay ngudi tiéu dung.

Ngoai ra, chinh sach phan phéi cia Cong ty con c6 nhitng vu diém so v6i cac doanh nghiép khac.
Do 1a su cung tng nhanh, day du va kip thoi cac loai mit hang trong vong 24 gid trén toan qudc.
Bén canh d6, do c6 du trit chién luogce cho cac san phém quan trong nén vao dot cao diém tiéu thu
nhu khi khuyén mai cac mit hang chu luc, Cong ty c6 thé cung cip téi 500% san lugng binh quéin

hang thang cua hang chu luc.
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SO PO PHAN PHOI SAN PHAM CUA TRAPHACO TREN THI TRUONG NOI BPIA

|
e

A 4 (TDV) A 4 \ 4 (TDV) A y (TDV)
TT phén phdi | | Cong ty dugc Chi nhanh TT phén phéi || Cong ty duoc Chi nhénh TT phén phdi || Cong ty dugc
(TDV) l
Pai ly ban Dai ly ban | | Dailyban Dai ly ban | »| Daily ban Dai ly ban

(B Nha thube NT,HT | | Nha thuée NT,HT Nha thude NT,HT
7 (TDV)  (TDV)

A

P

(TDV)

Nguoi tiéu Ngudi tiéu Nguoi tiéu ding Nguoi tiéu ding Mién

A 4

BAOVIET () Securities Trang 53.-



Bin cio BacH Traphaco®

7.7.4. Cong tac quang ba thwong hiéu va tiép thi san phAm (PROMOTION)
Qudng bd va xdy dung thuwong hiéu

Dinh hudéng cua Cong ty C6 phan Traphaco 4 tré thanh mot thuong hiéu cua céng ching, mot
doanh nghiép hudng téi ngudi tiéu ding véi muc dich cham lo cho strc khoé cong dong. Cong ty
khong chi nd luc dap tng cac yéu ciu k¥ thuat, tinh ning, chat lugng san phdm ma con tao nén
hinh anh tin tuong va than thudc d6i voi khach hang. Xac dinh ré muc tiéu dé, trong nhitng nim
qua Cong ty da trién khai nhiéu hoat dong trong chién luoc quing ba va xay dung thuong hiéu

Traphaco.

Trong bdi canh canh tranh ngay cang gay gat, viéc xay dung mot chién lugc vé thuong hiéu nham
tiép can va thu hit khach hang mot cach thuyét phuc thong qua viéc ting do nhan biét va ghi nhé
dbi voi cac nhan hiéu san pham, dong thoi dam bao duy tri hiéu qua vé doanh sé va tiém nang loi
nhuén 12 hoan toan khong don gian. Hé thong cac hoat dong nay duoc goi 1a IMC — Intergrated
Marketing Communication - d6i thoai Marketing tong luc - da va dang dugcTraphaco dan dan tiép

can, dua vao trién khai thuc hién trong chién luge phat trién cla Cong ty.

Bén canh d6, Cong ty c6 phan Traphaco ciing 1a mét trong nhitng cong ty di tién phong trong viéc
dau tu sang tao biéu tuong cua doanh nghiép nham tao nén sy khac biét ddi voi nguoi tiéu ding

thong qua viéc thé hién nhiing nét vin hoa riéng ctia Cong ty.
Cic hoat dpng quing cdo va khuyén mai

Ngay tir giita thap nién 90, sém hiéu duoc tam quan trong cta phuong thirc quang cdo trong viéc
thu hit sy cha y cia ngudi tiéu dung, Traphaco 1a doanh nghiép duoc di dau trong hoat dong quang
c4o trén truyén hinh. Khoang thoi gian cta nhitng nam 1995 - 1996 1a thoi diém Cong ty tap trung
nhiéu nhét cho cong tac quang cao, voi tan suat xuat hién kha nhiéu va da thuc su tao duoc loi thé
so v&i nhidu doanh nghiép khac trong nganh véi sy nhan biét tir sém ctia ngudi tiéu ding. Ngan
sach danh cho cac hoat dong nay trong nhiing nim gan day chiém tir 5% dén 7% trén tong doanh
thu. Hiéu qua cta quang cao da thuc su tao nén dau 4n va gop phan ting doanh thu cho nhimng sin
phim chu lyc cia Céng ty nhu Hoat huyét dudng ndo — Cebraton, Boganic, Sang mit,
Slaska,..v..v..

Pé xay dung hinh anh thuong hiéu va doanh nghiép va san pham, Traphaco da sir dung dich vu
clia céc cong ty tr van quang céo va truyén thong uy tin nhw Hoang gia media, Goldsun, Dat Viét
dé thyc hién cac chuong trinh quang co trén truyén hinh. P4i v6i mang san pham béan theo don
(RX), theo quy dinh cia Nha Nude, Cong ty chi sir dung hinh thire gidi thi€u voi cac nha chuyén

mon (thong qua cac trinh dugc vién) va quang céo trén céc tap chi chuyén nganh.
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CHI PHi DANH CHO QUANG CAO

Niam Chi phi quéng cdo (Ty dong) Doanh thu (%)
2008 23,1 5,45
2009 30,8 5,63
2010 41,4 6,4
2011 58,6 6,9
2012 62 4,43

Nguoén: Traphaco

Khuyén mai ciing 1a mot hinh thirc duogc 4p dung song song voi cac hoat dong quang céo trong
chién luoc quang ba va tiép thi. Thong thuong cac chuong trinh khuyén mai duoc t6 chirc gin lién
v6i cac chuong trinh quang cdo. Hai hoat dong ndy c6 quan hé chit ch& va hd tro cho nhau. Néu
cac chién luoc quang céo thudng mang tinh dai han thi cac chuwong trinh khuyén mai lai mang tinh

ngén han, phii hop véi timg thoi diém va chu ky tiéu thy ctia san pham.
Cdc hoat dong quan hé cong chung

Nim trong chién lugc quang ba hinh anh cua Cong ty, mang quan hé cong chung di dugc

Traphaco trién khai tir nim 1998.

Traphaco xac dinh khach hang muyc tiéu dua trén biéu dd vé& nhu ciu tiéu dung thude & cac nhom
lira tudi. Trong d6, nhitmg ngudi ¢ do tudi trung nién (40 tudi) trd 1én 12 nhom tidu dung cé nhu
cau st dung thudc cao nhat. Pinh vi khach hang muc tiéu ciia minh, Cong ty dd xay dung chwong
trinh “Cham soc strc khoé ngudi cao tudi” voi cac hinh thirc nhu moi cac gido su dén tu van mién
phi vé& stc khoe cho cac thanh vién cta hdi nguoi cao tudi, cung cip cac thong tin trong chuyén
muc “Séng khoé mdi ngay”, t6 chirc cac budi tu van stc khoe va do lodng xwong mién phi trén
Toan qudc, ..v...v.. Cac hoat dong niay di mang lai hiéu qua cao, thé hién & sy tin nhiém ma khéch

hang ludn danh cho san phim cua Traphaco.

Chién luoc tiép thi quang cdo trong tuong lai ciia Traphaco sé& tip trung vao muc dich tuyén truyén
cho cong chung thiy duogc hinh anh ciia mot doanh nghiép c6 dao dirc kinh doanh, chuyén nghiép
va ¢6 hiéu qua cao trong viéc chim soc strc khoe cong dong thong qua viée cung cap cac san phdm

chat luong cao c6 ngudn gbc thién nhién.
7.8. HOAT PONG PAU TU
Trong nam 2012, Traphaco da tién hanh mot s6 hoat dong dau tu nhu:
Dau tw mua Cong ty c¢o phan Dwge Vit tw y té Dik Lik (DBM):
Pat s¢ hitu 51% vén diéu 1é thong qua 2 dot mua cb phiéu véi tong kinh phi 16,3 ty dong

Dot 1: Ngay 11/05/2012 TRAPHACO d4 dat dugc thoa thuan mua 317.104 cb phiéu (twong duong
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VGi 24,5% vébn diéu 18) cia Cong ty C6 phan Dugc vat tu y té Dk Lak.
Dot 2: Ngay 10/10/2012 TRAPHACO d4 hoan tit chao mua cong khai 660.136 ¢ phan (twong

duong 51% vén diéu 18) cua cong ty co phan Duoc vat tu y té Pik Lik theo cong van sb
3114/UBCK-QLPH ngay 29/08/2012 cua UBCK NN.

Dau tw mua Cong ty co phian Dwgc Vit tw y té Quang Tri:

Ngay 30/10/2012 TRAPHACO d dat duoc thoa thuan mua 12.571 cé phiéu (twong dwong 42,9%
vén diéu 18) cua cong ty c6 phan Dugc vat tu Y té Quang Tri véi tong kinh phi 4,4 ty dong.

Xay dung 1) trinh tang ty 1¢ sé hivu tai TRAPHACO CNC:

Trién khai phuong huéng hoat dong san xuat kinh doanh nam 2012 da duoc PHDCD thdng qua,
Hoi dong quan tri Cong ty d4 thanh lap Ban tu van dau tu xay dyng phuong an tang ty 1¢ so hitu
tai TRAPHACO CNC. Ban tu van dau tu d4 ky hop dong tu van véi 2 cong ty ching khoan la
Cong ty chung khoan Bao Viét va Cong ty chiing khoan VnDirect dé xay dung béo céo dinh gia
TRAPHACO CNC va céac phuong an nang ty I¢ so hiru.

7.9. THUONG HIEU VA POI TUQNG SO HU'U TRi TUE

7.9.1. Y nghia ciia 16 gb Traphaco

Traphaco”

Theo Quyét dinh S6 102/QD-TGD ké tir ngay 24/01/2011 TRAPHACO s¢ sir dung Logo méi.

Tén goi Traphaco thé hién qué trinh phat trién, sy thira huong truyén théng ciia doanh nghiép,
ddng thoi tao ra sy phan biét cho san pham va doanh nghiép, hién hiru trén tat ca cac hinh thirc

giao dich, khuyéch truong, quing ba ciia doanh nghiép.

Logo Traphaco duoc ciu thanh boi sy két hgp phan chit Traphaco (kiéu AvantGarde) manh mg,
vilng chdi TrapPhAco y¢i hinh anh vién kim cuong xanh cach diéu @ | biéu twong thé hién:
dang cap dugc khang dinh; tri tué sau rong; sy thinh vugng viing bén; niém tin va khat vong manh
liét - nén tang phat trién cia Cong ty c6 phan Traphaco. Thong qua hinh anh biéu tugng, Traphaco
khang dinh vi thé din dau trén thi truong va quyét tim trg thanh thuong hiéu ndi tiéng & Viét Nam

va qudc té.
7.9.2. Cac d6i tuwong sé hiru tri tué

Cong ty dang so hitu 10 bang doc quyén giai phap hitu ich va doc quyén kiéu dang cong nghiép,
cung véi khoang 200 nhan hi¢u hang hoa. Thuong hi¢uTraphaco khong chi dang ky bao hd tai
Viét Nam ma con dugc dang ky bao ho tai 10 nudce trén thé gidi nhu Nhat, My, Uc, Lao, Thai Lan,
Singapore, Malaysia, Campuchia, Trung Qudc, Indonexia.

DANH MUC CAC NHAN HIEU HANG HOA SO HUU CONG NGHIEP TRONG NUGC

BAOVIET { Securities Trang 56 -



b , \ 4
Bi~ cio BACH Traphaco
STT  Nhan hiéu hang héoa STT  Nhan hiéu hang héa STT  Nhan hiéu hang héa

1 Allisa 66  Traflocin 131 AmoniE-ginseng &
2  Amorvita 67  Trajordan 132 Trasorbid
3 Amorvita-multi 68  Trajordan bcomplex 133 Trasipy
Trajordan, .
4 Ampelop 69 TRAPHACO & hinh 134  Trapa-isdn
5  Andiabet 70 Tramorin 135 Hecquyn
6  Anstress 71 Tranausea 136  Qrio-gel
7 Avrinate 72 Tranocin 137  Joliecrem
8  Artesian & hinh 73 Tranodyn 138  Queenbody & hinh
9  Avircrem 74 TRAPHACO & hinh 139  Traphagyl
10  Awvirtab 75 E\I%’hAPHACO’ BSTT & 140 Dermagueen
11  Biltonic 76 ;RrﬁnthACO’ HHDN 141  Tra gung va hinh
12 Bodiskine 77 :]-\Eﬁ‘PHACO’ NSTT & 142 Ampelop va hinh
13 Boganic 78  Traphemol 143 Amorvita va hinh
14 Cadef 79  Traseptol 144 Antot va hinh
15 Cagu 80  Trastu Sibetab va hinh
16  Caporil & hinh 81  Traverin 146  Vipocetin va hinh
17 Carmen 82  Travie 147  Cagu va hinh
18  Cebral 83  Tricare 148  Traflu va hinh
19  Celgar 84  Vidibest 149  T-B Aroma va hinh
20  Dafrazol 85 Vietra 150 e vidiahoangva
21  Daffril 86  Luviam 151 T-B & hinh
22  Dibetalic 87 Kasimid 152 MODUN
23  Didanotab 88  Tragentab 153 Tiotrazole
24 Egarlic 89  Tratrison 154  Tradom
25 Embin 90  Nipazol 155  Trakali
26 Erapas 91  Sinh mach 4m & hinh 156  Traphaco
27  Evita gp  Samnhunglinhduge & 57 agne,
hinh
28  Evita-slim 93  Sitar & hinh 158  Zilcalcium
29  Farel 94 Dﬁ”ﬁ"‘” tang ky sinh 159  Aczizyme
va hinh
30  Fenxicam 95  Perfex & hinh 160 Azizi
31 Folflo 96  Dudng cbt hoan va hinh 161 Ith & R Traphaco
32 Folflower 97  Traphacetam 162  Timtot
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STT  Nhan hiéu hang héoa STT  Nhan hiéu hang héa STT  Nhan hiéu hang héa

33  Gasmezol 98  Potasid 163  Trafebrat

34  Hexatra 99  Traphasunat 164  Tottim

35  Hexatra instant 100  Antisot 165 Tiocrem

36  Hoakim ban 101  Carmanus 166  Thavica

37  Inavirtab 102 Totten 167 Thavitan

38  Kalirid 103  Formenton 168  Tragali

39  Leivis 104 Trapha 169 Laxtive

40  Levigatus 105 Trabiotin 170 Fube-tra

41 Livbilnic 106  Traphalucin 171  Denbone - bb

42  Lubrex 107  Nhat thuc 172  Ovalax

43  Meclofenotab 108 Cagucan 173 Futrasic-b

44  Minerite 109 Garincha 174  Sapamour

45  Nevirtab 110  Tostao 175  Cartonic

46 Nostravin 111  Didicera 176  Antison

47  Omeganca 112 Zympain 177  Traphaeyes

48  Perfex 113 Antot 178 Ontaty

49  Queenbody 114  Solutab 179 Q-tyta

50 Séng mat, TRAPHACO 115 Trftphaco & hinh tong 180 Tudofu

& hinh thé

51  Samaca 116  Traflu 181 Tratido

52  Sambagold 117  Trasleepy 182 Rel &line

53  Sapamour 118 Mypoxaln T 183  Tox-off

54  Serrata 119  Numerobis 184 Refalax

55  Sibetab 120 Druid 185 Vitraton

56  Sitar 121  Anmalarin 186  Nattosumi

57  Slaska 122  Amorvita-multi & hinh 187  Cebranato

58  Solvella 123 Slaska & hinh 188  Nattokan

59  Solvella & hinh 124 Tricare & hinh 189  Yinphan
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STT  Nhan hiéu hang héoa STT  Nhan hiéu hang héa STT  Nhan hiéu hang héa

60  Stavucap 125 Piracetam & hinh 190 Lamoringa
61  Stilux - 60 & hinh 126  Luc vi 4m va hinh 191 Tralamo
62  T-baroma 127 HOAN AN THAN 192  Traringa
63  Tradin 198 iR mucdiRhoaNEVA g3 rgjely
64 Iirr?ﬁi”' TRAPHACO & 159 EVITA & hinh 194 Immutra
65  Trafedin 130 Casoran & hinh 195  Trafanix

Nguon: Traphaco

DANH MUC CAC NHAN HIEU HANG HOA SO HU'U CONG NGHIEP QUOC TE

STT Nhén hi¢u hang héa Qudc gia diing ky

1 TRAPHACO & Device Lao

2 TRAPHACO & Device Campuchia
3 TRAPHACO & Device Australia
4 TRAPHACO & Device Thai Lan
5 TRAPHACO & Device Nhat Ban
6 TRAPHACO & Device Singapore
7 TRAPHACO & Device Indonesia
8 TRAPHACO & Device My

9 TRAPHACO Trung Qudc
10 TRAPHACO & Device Malaysia

Nguén: Traphaco

DANH MUC CAC BANG PQC QUYEN KIEU DANG THUONG MAI BANG PQC
QUYEN GIAI PHAP HU'U ICH VA TEN THUONG MAI

STT Poi twgng SHCN Hinh thirc STT  Poitwong SHCN  Hinh thirc

1 Thubc chita bénh sbt rét dang bot ~ Bing PQ GPHI 1  TRAPHACO Tén T™M
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STT Poi twgng SHCN Hinh thirc STT Poitwong SHCN  Hinh thire
2 Luyc vi dia hoang Bing PQ KDCN 2  TRAPHACOCNC  TénTM
3 Hoat huyét dudng nio Bang PQ KDCN 3  TRAPHACO Sapa  TénTM

4 Trahathao Bang PQ KDCN

5  Tra tan tam that Bang PQ KDCN

6  Traging Bing PQ KDCN

7 Nhén sam tam thét Bing PQ KDCN

8  Vién sang mat Bang PQ KDCN

Nguon: Traphaco

7.10. CAC HQP PONG LON PANG PUQC THUC HIEN

A A PR X . Tén hang Gia tri
STT Téncong ty ban hang/so HD Loai Hb ho VND USD
o 2 Hop dong
Coéng ty TNHH Dugc pham T
Viét Phong - 0403/12/HPMB  ua ban Lomac 20 209.922
thanh pham
s A s, . Hop dong
Ban bao vé cham soc surc khoe T
cén bo Ha Noi - 466/HPKT mua ban 565.400.000
thanh pham
Téng cuc hiu can - K§ thuat bo Hop dong
con An i 2165 7 mua bénq 332.421.048
g thanh pham
Cong ty TNHH dich vu dau tu Hoo ddn
phét trién y té Ha Noi - ng khéi o Cefdimaxe 82.687
0305/12/HDUT ap y
Cong ty TNHH dich vu dau tu E&p ?((1)1%%1 u
phat trién y té Ha Noi - the fthanh Y Goldticol 58.440
2002/12/HDUT 2 J
pham thudc:
Cong ty TNHH dich vu dau tu Hoo ddn
phat trién y té Ha Noi - ng khéi &  Nerfiline 129.600
2204/12/HDUT ap y
Céng ty TNHH dich vy diu tu nH}?ap i‘l’ﬁ .
phat trién y t& Ha Noi - the éothanh Y Nerfiline 43.495
2104/12/HDUT 2 :
pham thude
Céng ty TNHH dich vy diu tu nH}gp i%r;i N
phat trién y t& Ha Noi - the éothanh Y Cefdimaxe 82.140
0103/12/HDUT 2 :
phém thudc
Céng ty TNHH dich vy diu tu Ef;p i%r;i N
phat trién y té Ha Noi - the éothanh Y Binexcadil 33.422
0503/12/HDUT 2 )
pham thudc
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STT  Téncong ty ban hang/sé HD  Loai HP Ter;]:;\ng VNDG‘a tr T
A , £ Hop dong N
Cong ty TNHH hoa chat Quang ’ A Vitamin E
10 Minh-250211/QMC/TRA  MUANGUYEN - Cpcerare  1.157:520.000
phu li¢u
R A R Hop déng
17 Bénh vién Xanh Pon - mua ban 501.500.000
325/HBKT \ 2
thanh pham
. . [Hopdong
12 Cong ty c6 phan Y hoc Quoc t¢  nhdp khau uy 35000
-0603/12/HBUT thac thanh '
pham thude
Cong ty 6 phan dau tu Nam Hop déng -
13 Durong - 0704/HDMB sita Stta XO  1.283.125.826
Cong ty TNHH dich vu dau tu r}lll?ép ?31%% 4
14 phat trién y té Ha Noi - th ég)thénh Y Nerfiline 43.435
2601/12/HBUT 2 z
pham thudc
Cong ty TNHH dich vu dau tu r}lll?ép i%%i 4
15  phat trién y té Ha Noi - th ég)thénh Y Cefinroxe 52.410
2701/12/HBUT 2 I
pham thudc
A 2 A A A A HO‘p déng
Cong ty co phan xuat nhap khau s
16 TanLoc - 01/HPMB.2012 mua ban 353.100.000
thanh pham
o , Hop dong
Cong ty TNHH may Duogc ’ .
17 ohdm T&T - 03-2012/TT ITI?)‘Z‘ T}f‘ét . 626.700.000
o 2 1A . Hop ddng Diéu hoa
Cong ty co phan xay dung N
18 n : xay lap va TT-CN  1.774.363.000
bong Nam A - 11/HPXL-2012 lp dat HCM
. s Hop dong May Giat
Cong ty TNHH giat 1a Trang . N
19 An - 38/HDKT mua may CN,A’may 421.000.000
maoc say
2 2 A IR Hop d(‘A)ng
Co sé san xuat thiét bico Y ’ ,
20" Héa -1005/LRTB.12 muamay 820.000.000
moc, thiét bi
- Ky ope Ry 1o Hop dong
Co s6 san xuat thiétbico Y ’ ;
2L Hoa-1004/LRTB.13 muamay 1.240.000.000
moc, thiét bi
Cong ty TNHH TM Chinh Hop dong Méy ghp
22 Quang - 02-03/CQ-12 mua may foa 201.828.000
g moc, thiét bi
23 Cong ty c6 phan cong nghé va Hop dong Pidu hoa 493.414.680

ky thuat Ha N§i CIM - 120412  bao tri
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A A 2 os x . Tén hang Gia tri
STT  Tén cong ty ban hang/so HD Loai HD ho4 VND USD
Cong ty TNHH mét thanh vién ~ Hop dong Cao mém
24 Traphaco-Sapa - 241/2012 mua nguyén che da 4.000.000.000
HDKT lidu y
Cong ty TNHH mét thanh vién ~ Hop dong Cao mém
25  Traphaco-Sapa - 166/2012 mua nguyén Actiso 7.480.000.000
HDKT liéu
Cong ty TNHH moét thanh vién  Hop dong Actiso &
26  Traphaco-Sapa - 177/2011 mua nguyén cao Che  9.800.000.000
HDKT liéu day,
Hop déqg
27 C!pla LTD - 00512/Traphaco- nh,'c_lp khau U | omac 20 206.500
Cipla thac thanh
pham thudc
A A 1A A Hop déng thi -
Cong ty c6 phan xay dung 289 - . CN Hai
28 216/HDKT cong xay Duong 4.088.900.000
dung
Cong ty cd phén dau tu xay Hop déng thi CN Thai
29  dung Thai Hung VNASIA - cong xay Nouven  3:684.710.211
787/2011/HDXD dung guy
Cong ty ¢ phan xay dung 289 - Hop dong thi  CN Quang
30 503/HDKT cong xay lap Ninh 3.945.500.000
Cong ty TNHH TM Chinh Hop dong
31 mua may
Quang -06-02/CQ-12 moéc. thidt bi
’ * Nhan decal 21.450
Cong ty TNHH Duoc phdm A
gp  ViétPhong - 1203/12/HDMB gﬁg g;’;lg
TRA-VIETPHONG ( thanh ohim
12/3/2012) P Seroflo 250 88.557,87
Cong ty TNHH Duoc phdm Hop dong
33 Viét Phopg - 0302/12/HBDMB mua ban i
TRA-VIETPHONG ( 3/2/2012)  thanh pham Lomax inj 68.241
Cong ty CP dau tur Nam Duong A
34 -2404/HDMB TRA-ND/2012 ( nlflf;pb%‘r’]ng
24/4/2012) Sta  5.056.088.466

Nguén: Traphaco

8. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG NHUNG NAM
GAN PAY

8.1. TOM TAT MOQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH
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Pon vi: VND
Tang Tang
STT Chi tiéu 2011 gidam so 2012 gidam so voi
voi 2010 2011
R \e o 0,
b Tomguisan - 838443497734  448%  oegas3zesser 15,51%
Doanh thu 0
2 thuan_ 1O27O931IBT34 2361% 4 400703523162 31,79%
Loi nhuan tur o
3 _mpsxkp__ 122182017809  37122% 465900346833 35,00%_
Loi nhuan i -
Y khae o 24T sgpa0m  asTradess
Loi nhuan o
0 wectwé 124240138825 3580%  y75eeaagonrr 39,94%_
Loi nhuéan sau 0
b g 90098603000 S68I%  qog1s0750271 41,20%
7 Tyléchitra 20% 20%
co tuc

Nguon:BCTC kiém todn 2011 va nam 2012 ciia Traphaco

8.2. NHUNG NHAN TO ANH HUONG PEN HOAT PONG SAN XUAT KINH DOANH CUA
CONG TY TRONG 2 NAM GAN NHAT

Nam 2011 va nam 2012 d ghi nhan nhiéu bién chuyén 16n trong hoat dong san xuét kinh doanh

ctia Cong ty. Nhitng nhdn t6 anh hudng dén hoat dong san xuit kinh doanh ctia Cong ty duoc danh

gid tir gbc do cac nhén t6 thuan loi ciing nhu kho khin nhu sau:

a. Thudn lgi

= Thirong hiéu Traphaco dugc gigi chuyén mén ciing nhu ngudi tidu dung biét dén nhu mot trong
nhing thuong hiéu hang dau vé dong duoc tai Viét Nam véi nhiéu thwong hiéu sin phim nbi
tiéng nhu: Hoat huyét dudng ndo, Boganic, Luc vi am, Slaska, Sang Mit, T-B, Trapha...;

= Nguon nhdn luwc cuaTraphaco duoc danh gia 14 c6 trinh d6 va kinh nghiém, c6 mét doi ngii cong
tac vién 1a cac nha nghién ciru dau nganh cua Viét Nam;

» Co 56 ha tang duge dau tu méi voi cong nghé tién tién, hién dai, dap tmg tiéu chuan quéc té
(nha may Hoang Liét dat tiéu chuan GMP-WHO vao thang 01/2007);

= Hoat dong R&D dugc Cong ty cht trong dau tu va tré thanh wu thé canh tranh ndi trdi cua Cong
ty So voi cac doanh nghiép khac trong nganh;

= H¢ thé'ng phan phé'i rong kh.'flp toan quéc, dac biét voi sy mo rong thi truong sang khu vyc mién
Trung va mién Nam ciing nhu budc dau tim kiém thi trudng nude ngoai: Lao, Ucraina, Nga...;

= Nguén nguyén liéu dau vao ¢6 duge sy 6n dinh va chu dong nho vao ké hoach phat trién ving
dugc lidu ciing nhur quan hé t6t v6i cac nha cung cép;

= Chinh sach gid cd san pham canh tranh (nhiéu san phdm chu lyc cuaTraphaco duy tri gia on

dinh trong thoi gian qua);
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» Rdo can gia nhdp nganh & mirc twong dbi cao, vi vy khong khuyén khich cac doanh nghiép méi
gia nhap, gy suc ép canh tranh cho Cong ty;
= Tan dung loi thé vé viéc nhdp khdu uy thdac va phdan phoi doc quyén: doanh thu tir nhom hang

nay c6 sy tang truéng manh trong nhitng nim gan day.
b. Kho khan

= Su canh tranh ngay cang cao trong viéc chiém linh thi truong ndi dia. Cac san phém tiéu biéu
ctia Cong ty nhu Hoat huyét dudng ndo, Boganic, Vién sang mat, ..v..v.. luén gip phai su canh
tranh tlr cc san pham an theo, 1am nhéi ciia cac doanh nghiép khac. Diéu nay gay anh huong bét

loi dén hoat dong kinh doanh ctia Cong ty.

= Trong hai quy dau nam 2012, sy suy giam ciia nén kinh té di gay anh hudng truc tiép toi doanh
thu va loi nhuan ctia Cong ty. Bén canh do, su diéu chinh gia thanh san phém khong thé duoc

thuc hién dong loat va kip thoi do phai dugc phép cia cac co quan nha nude co tham quyén.
= Viéc huy dong von qua ngan hang gip nhiéu khé khan.

Nhin tong thé, Cong ty van duy tri dugc toe do ting trudng doanh thu & mirc cao (trung binh 25%)

va dugc duy tri lién tuc trong nhiéu nim qua.
9. VITHE CUA CONG TY TRONG NGANH CONG NGHIEP DUQC PHAM
9.1. VITHE CUA CONG TY TRONG NGANH
Vé trinh d cong nghé

Véi dinh hudng phat trién doanh nghiép duwa trén nén tang khoa hoc cong nghé, cong tac R&D
dugce Cong ty dic biét ch trong. Trong nhimg ndm qua, Traphaco di dau tw ngudn nhan luc va chi
phi dang ké cho cong tac R&D, dua thuong hiéu Traphaco 1én vi thé din dau trong linh vuc
nghién ctru phat trién thudce tir duge liéu. Bén canh do6, Traphaco ciing 1a Cong ty di tién phong
trong linh vuc “Dugc li€u sach” gén lién véi muc tiéu dua nhitng duoc phém an toan dén véi
nguoi tiéu dung song song voi cong tac gin giit, bdo v€ moi truong. Hoa nhdp vaéi xu hudng chung
cia thé giéi vé linh vuc chim soc suc khoé, phong trao LOHAS (Lifestyle of Health and
Sustainability - Song khoé, séng bén) chinh 1a thong diép maTraphaco muén chuyén t6i nguoi tiéu

dung thong qua nhimg san phim c6 ngudn gdc tir thién nhién.

Dbi v6i hé thdéng quan tri, Cong ty dang st dung cac quy trinh van hanh tiéu chuin (SOP —
Standard Operating Procedures) dbi véi GMP va ISO. Trong thoi gian téi, Cong ty dang co ké
hoach vé viéc 4p dung phan mém quan tri theo hinh thirc ERP (Enterprise Resource Planning),
cdng nghé quan ly doanh nghiép bang phin mém tién tién nhét hién nay. V&i phan mém quan tri
ndy, Cong ty c6 thé van hanh tat ca cac hoat dong san xuat va kinh doanh ciing nhu quan 1y tat ca
cac chtrc nang va nhiém vu cua cac bo phan khac chi voi mot phdn mém cong nghé thong tin duy

nhét. Tuy chi phi dau tu cho cong nghé nay kha tén kém nhung chic chin s& dat duoc hiéu qua cao
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vé mit quan ly.
Vé uy tin thwong hiéu va sin phim
Traphaco la thwong hi¢u néi tiéng nhit nganh dwoc Viét Nam

Vi su nd luc cua toan thé CBCNV, thuong hiéu Traphaco hién dang dugc biét dén nhu 14 thuong
hiéu dong dugc s6 10 Viét Nam. Theo xép hang ctia Hiép hoi Dugc Viét Nam, Cong ty dugc vinh

du nam trong sb 10 doanh nghiép duoc hang dau trong ca nude.

Lién tiép trong nhiéu nam, thuong hiéu Traphaco va nhiing thuong hiéu thudc cha chdt ciia Cong

ty duoc vinh danh va gianh nhiéu giai thuéng uy tin trong nude.

C6 thé nhén thiy ring uy tin thuong hiéu Traphaco, thwong hiéu san phdm Traphaco 1a tai san 16n

va quan trong nhét ctia Cong ty hién nay.
Vé thi truong tiéu thu va mang lwdi phin phoi

Hién tai cac san pham cia Cong ty d6 c6 mit & trén 63 tinh thanh trén ca nudc, doanh thu dimg
top 5 trong s cac doanh nghiép san xudt thuéc trong nude. Dic biét, thudcTraphaco da co mat tai
phﬁn 16n cac co s6 diéu tri, bao gém ca cac bénh vién lon co6 thoi quen sir dung thudc tan duge chu

dao. Doanh thu ban vao co sé di€u tri ngdy cang cao.

SO SANH DOANH THU, LQI NHUAN CUA TRA SO VOI

MOQT SO DOANH NGHIEP CUNG NGANH

- Dearh tho thufn 2012 - Lei mbastns s thad 2003
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9.2. TRIEN VONG NGANH
Thi trudng dugce phém Viét Nam 1a mot thi truong dﬁy tiém nang v4i hon 84 triéu dan, tbc
d6 tang truong kinh té dat trén 8%/nam va nhu cau sir dung thudc va cham soc stc khoe
ngay cang ting. Theo sb liéu thong ké ctia Bo Y té va IMS, sb tién chi cho thudc men tinh
theo dAu nguoi ting trung binh 11,6% mdi nam trong giai doan 2000-2006 va du kién s&
tang 1én 16,3 USD trong giai doan 2010 - 2012, gip hon 3 lan so véi nim 2000. Tuy
nhién, tién thudc binh quan dau ngudi ¢ Viét Nam van thudc loai thap trén thé gidi, ngay

ca so v&i nhirng nudc dang phat trién.

Trong nhirng nim qua, nganh dugc dang timg budc chuyén minh voi nhitng dau tu vé day
chuyén cong nghé va nhitng d6i moi trong quy hoach phat trién. Hién sb luong doanh
nghiép dugc Viét Nam tinh dén nam 2011 udc chimg khoang trén 200 doanh nghiép. Tuy
nhién da s6 1a doanh nghiép dugc co quy mé nho ca vé von va tai san. Hién c6 khoang 80
doanh nghiép san XUAt Dong dugc, trong do 5 doanh nghiép da dat chudn GMP-WHO, va

hon 400 co s& san xuat nhé khong c6 dang ki.

Theo béo céo tong hop cia Co quan Phat trién Qudc té Thuy Dién (SIDA), nganh cong
nghiép dugc Viét Nam dang & mic do phat trién tr 2,5-3, theo thang phan loai 1-4 cia
WHO. Diéu nay c6 nghia 1a nganh dugc Viét Nam dang nam trong nhém cac nudc c6 kha
nang san xuat mot sd generic, con lai da s6 dugc pham phai nhap khau. IMS du doan rang
v6i muc ting truong trung binh 15%/nam, t&i cudi nam 2008 thi truong dugce pham Viét

Nam s€ dat khoang 1 ty USD.

Tai Viét Nam, v6i lich str phat trién lau doi va thoi quen st dung thudc co ngué)n géc thién
nhién, nganh déng duoc ¢ Viét Nam c6 tiém ning phat trién rat kha quan. Theo sb liéu
thong ké ciia Cuc Quan 1y dugce Viét Nam, khoang 30% bénh nhan trong cac nudc dang

dugc kham va diéu tri bénh bang hinh thic y hoc ¢ truyén.

Véi du bao vé tdc d ting truong ciia nganh duoc nodi chung va nganh dong duogc noi
riéng trong nhirg nam tdi, va dinh hudng phat trién nganh cua cic co quan quan 1y, c6 thé
nhan thiy rang trién vong phat trién ctia nganh duoc 1a rat kha quan.

9.3. PANH GIA VE SU PHU HQP PINH HUONG PHAT TRIEN CUA CONG TY VOI

PINH HUONG CUA NGANH, CHINH SACH CUA NHA NUOC VA XU THE
CHUNG CUA THE GIOI

9.3.1. Phui hop vé phat trién sian pham
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Hién nay trén thé gioi dang phd bién xu huéng tim kiém va bao ton céc tri thirc y duoc
ban dia dé tao ra nhitng san phim thudc c6 ngudn gdc tir thién nhién, an toan, it tic dung
phu dbi v6i ngudi str dung. Theo théng ké cia WHO, 80% dan sb trén thé gidi hién nay
van dya vao cac loai thude co ngudn gdc tu nhién trong cong tac chim soc sirc khoé cong
d@)ng. Nhiéu nudc nhu Trung quéc, Han Quéc, An D9, Nhat Ban va mot s6 nude Chau Au
cling dang tap trung nghién ctru, phat trién va san xuét cac loai thudc va thuc phdm b
sung (food suplements) tir nguyén liéu thién nhién va duogc liéu. Quan diém phong bénh
hon chita bénh dang duoc tuyén truyén manh mé & khip moi noi, dong nghia véi viéc xu

huéng str dung thude va thuc phidm bd sung ngdy cang gia ting.

Viét Nam 13 mét trong nhitng cai ndi cta nén y duoc hoc ¢d truyén phuong Pong véi mot
kho tang tri thic trong linh vuc sir dung thude tir duge lidu dé cham soc stac khoé con
ngudi. Nén sinh hoc da dang mang lai cho cac co s¢ san xudt dong dugc ngudn nguyén
dugc lidu phong phu va doc ddo ma khong phai noi ndo trén thé gidi ciing c6 duge. Hiéu
duoc loi thé quy gia nay, Chinh phii Viét Nam da cho ban hanh “Chinh sach qubc gia vé
thudc y hoc ¢6 truyén” va “Chién luoc phat trién nganh dugc dén nam 20107, trong do
viéc “khuyén khich san xuét thudc co6 ngudn gde tir duoc liéu” 1a mot trong nhitng chién
lugc quan trong hang dau. Bén canh d6, BO Y té ciing ¢6 C4c chu truong va bién phap
nham khuyén khich sy phat trién ciia dong duoc, tao diéu kién thuan loi cho viéc san xuat,

kinh doanh cua Cong ty.

Trong bdi canh néu trén, chién luoc tap trung nghién ctru, phat trién va hién dai hoa cac
thude tir dugc liéu dé duaTraphaco trd thanh doanh nghiép din dau trong linh vuc dong
dugc 1a mot chién lugc hoan toan dung dan, tao lgi thé canh tranh gitip Cong ty dimg viing
va phat trién trong qua trinh hoi nhap qudc té.

9.3.2. Phi hgp vé phat trién mang lwéi phan phoi
Theo cam két gia nhap WTO cua Viét Nam, bat dau tir 01/01/2009, cac doanh nghiép
nudc ngoai s& duoc phép truc tiép nhap khau duoc phdm. Tuy nhién, cam két nay ciling
néu rd han ché rang cac doanh nghiép nuéc ngoai s& khong dwoc phép phan phdi dugc
phim ma chi dugc quyén béan lai cho cac doanh nghiép trong nudc ¢ chirc ning phan
phéi. Pay 13 mot co hdi cho cac doanh nghiép trong nudce, dic biét nhitng doanh nghiép co

mang ludi phan phéi sdu rong nhu Traphaco.

Ngay khi tir nhimg ngay dau ctia nén kinh té thi truong, khi cac doanh nghiép dugc nha nudc chi
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ban thanh phdm san xuét cho cic doanh nghiép c¢6 chirc ning phan phdi do nha nuéc chi
dinh, Traphaco di dic biét chil y dén phat trién hé thong phan phdi ciia riéng minh. Sau 15 nim nd
luc xay dung, hé thdng phan phdi ciia Traphaco dén nay da phu rong toan qudc tao nén sirc manh

canh tranh ctia Cong ty trong giai doan hoi nhép.
10. CHINH SACH POI VOI NGUOI LAO PONG
10.1. SO LUQNG NGUOI LAO PONG TRONG CONG TY

Tinh dén thoi diém hién tai, tong sé nguoi lao dong trong Cong ty 1a 735 ngudi, duoc phan theo

trinh d6 thé hién ¢ bang sau:

Trén PH Paihoc Trunghoe  So cép Téng cong
33 163 305 222 735

Nguon: Traphaco
10.2. CAC CHE PQ POI VOI NGUOI LAO PONG
10.2.1. Chinh sach tra lwong cho nguoi lao dong

Chinh séch tra luong dugc xay dung dua trén tiéu chi cong b::ing, minh bach va thuc hién theo muc
tiéu khuyén khich nguoi lao dong khong nglg nang cao niang suét, chat lugng va tinh than trach

nhiém trong cong viéc dugc giao.
a) Mirc lwong nam 2011

v' Mic luong binh quan nam 2011: 10.000.000 dong/ngudi/thang

Ngoai ra hang quy ngudi lao dong dugc thudng hoan thanh ké hoach 1 thang tién luong.
b) Phwong phap tinh lwong

Mirc luong ciia ngudi lao dong vé co ban gdm 2 phan chinh nhu sau:

V' Phan lwong T1: 1a phan tién luong tra cho nguoi lao dong theo cip bac (bac nghé), chuc vy,
va vi tri thira hanh phuc vu trong doanh nghiép theo cac quy dinh ctia Chinh phu (quy dinh hé
thdng thang lwong, bang lwong va ché do phu cip lwong trong cac cong ty nha nudc).

V' Phan lwong T2: 1a phan tién luong tra cho nguoi lao dong theo hiéu qua cong viéc. Hé sd

lwong dbi véi phan thu nhap nay thay dbi theo tinh chat, vi tri va hiéu qua cua cong viéc.
10.2.2. Ché @9 khen thuéng

Dé dong vién, khuyén khich ngudi lao dong trong hoat dong san xuét kinh doanh, Cong ty Co
phanTraphaco 4p dung cac hinh thirc khen thuéng da dang. Hang quy va thudng nién, Cong ty to
chirc khen thuéng cac ca nhan hoan thanh tét nhiém vu duoc giao. Ngoai viéc khen thuong bang
vat chét, cOng ty con ¢o cac hinh thirc khen thuéng dé cao tinh than nhu sy t6n vinh, biéu duong,
cong nhan, hodc c6 cac khen thudong dac biét nhu thudng cd phiéu, thudng br:ing nhitng chuyén

tham quan, hoc tép trong va ngoai nudc,...
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10.2.3. Ché @9 phu cip lwong va cac ché dp khac
a) Phu cp luong

Ché d6 phu cip luong duoc quy dinh tai quy ché luong hién hanh ciia Cong ty, bao gdm cac hinh

thirc phu cdp vé doc hai, phu cap 1am ngoai gid, phu cap trach nhiém,...
b) Cac ché d9 khac

Ngoai tién luong va phu cap luong, can bd cong nhan vién trong Cong ty con duoc hudng nhidu
ché d6 dai ngd khac nhu: Puoc lam viée trong moi truong 1am viée ¢ ky ludt, canh tranh lanh
manh; diéu kién, phuong tién lam viéc phu hop; c6 co hoi dugc dao tao, phat trién; tién luong, tién
thudng co tinh canh tranh tuong ddi cao; duge dong bao hiém x3 hoi, bao hiém y té, bao hiém than
thé; hd tro an trua, dn ca; hd trg cac can bo 1am cong tac phu trach td, nhom; cham so6c va kham
suc khoe dinh ky,...

Ngoai ra, CBCNV Traphaco dugc chiam lo doi séng vat chat va tinh than bang quy phuc loi nhu

nghi mat, vui choi tip thé, con em dugc quan tdm, cham soc,...

Bén canh d6, Cong ty ciing chu trong dén viée t6 chic cac doan thé nham hd tro va bao vé quyén
loi ngudi lao dong cling nhu cham lo doi séng tinh than cho nhan vién. Cac t6 chiic chinh tri va
chinh tri x3 hdi bao gdm: Pang bd, Cong doan co sd, Lién chi doan TNCSHCM d3, dang hoat
dong tdt theo ding Piéu 1é cua td chirc, phat huy vai tro tich cuyc ciia minh. Cac hoat dong cua cac
t6 chirc nay duoc td chire thuong xuyén, da dang, hdp dan nguoi lao dong, giup ngudi lao dong
nim duoc muc tiéu phat trién cua Cong ty, thiy duoc trach nhiém ctia minh trong qua trinh tao
dung doanh nghiép, qua d6 thém gin bo véi Cong ty. Pay la nhitng vién gach timg ngay, ting

ngdy gop phan xdy dung nén nén vin hoa doanh nghiép mang dam ban sic Traphaco.
10.2.4. Chinh sach thu hut va dao tao nhan su
a. Chinh sich thu hit ngudi tai

Nhan thirc duge tim quan trong ciia di ngii nhan sy, Traphaco da sém c6 chinh sach thu hut
nguoi tai. So véi cac doanh nghiép trong nganh, chinh sach tuyén dung ciia Cong ty cé su vuot
béc va noi troi hon. Cu thé, Cong ty di lién két vé6i truong Pai hoc Dugc Ha Noi dé tuyén dung
cac sinh vién t6t nghiép loai wu, véi cac chinh sach hd tro hap dan nhu giup giai quyét thu tuc
nhép khau Ha Noi, tao diéu kién 1am viéc va thang tién dua trén nang luc ctiia nguoi lao dong. Vi

vay, Traphaco di xay dung dugc doi ngiit CBCNV ¢ trinh dd chuyén mon, gin bo voi Cong ty.

Bén canh viéc thu hit duge ngudn nhan lwe c6 chét lwong cao vé 1am viée tai Cong ty, Traphaco
con c6 duge su hd trg, hop tac voi cac gido su, ¢ vén dau nganh. Day la mot lgi thé cua Cong ty
trong viéc trién khai cac dé tai nghién ciru khoa hoc c6 gia tri thuc tién, va tao da cho sy phat trién

1au dai cta Traphaco.

b. Chinh sach dao tao
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Bén canh chinh sach thu hat ngudi tai, Traphaco rat cha trong dén cong tic dao tao ngudn nhan
luc. Hang nam, kinh phi danh cho céng tac dao tao chiém tir 0,3% - 0,4% trén téng doanh thu cta
Cong ty.
Noi dung dao tao cuia Traphaco dugc xay dung trén nhu cau thuc té cua ngudi lao dong va doi hoi
clia cong viée. V& co ban, chuong trinh dao tao bao gdm phan dao tao chung (an toan lao dong,
tiéu chudn ISO, vian hoa doanh nghiép,...) va phan dio tao dugc thiét ké thiét ké riéng cho céac
phong ban, vi tri (kj ning quan 1y, k¥ ning giao tiép, quan tri nhan sy, nghién ctru thi truong, dao
tao nghé,...).
Tuy theo ting ndi dung dao tao, Traphaco lya chon phuong phap dao tao phu hop, bao gdm cac
hinh thirc: to chirc theo 16p hoc ¢6 chuyén gia, cac budi hoi thao, hoc tap kinh nghiém tir cac doanh
nghiép trong va ngoai nudc hoic dao tao thong qua viéc day nghé truc tiép, ...
Vi chinh sach dao tao hop 1y va hi€u qua, Cong ty da thuc su tao nén nguén nhén luc véi chat
luong cao, dap (mg duoc nhu cau ngay cang cao cta cac hoat dong san xuét va kinh doanh trong
mot mdi trudng canh tranh ngay quyét liét.
11. CHINH SACH CO TUC

11.1. CHIiNH SACH CHI TRA CO TUC
Traphaco tién hanh chi tra c¢d tirc khi hoat dong kinh doanh c6 13i va da hoan thanh day du cac
nghia vu nop thué ciing nhu cac nghia vy tai chinh khac theo quy dinh ctia Phap luat hién hanh.

11.2. TY LE CHI TRA CO TUC NAM 2011 VA 2012
v' Ty 1& chi tra ¢6 trc ndm 2011:  20% (trén von diéu 18)
v' Ty 1é chi tra ¢6 trc ndm 2012:  20% (trén von diéu 18)

12. TINH HINH TAI CHINH
12.1. CAC CHI TIEU TAI CHINH CO BAN
12.1.1. Trich khiu hao TSCD

Khau hao tai san ¢b dinh duoc trich theo phuong phap duong thang. Thoi gian khau hao duge udc

tinh nhu sau:

v' Nha cta, vat kién tric 15-25 nam
v’ May moc, thiét bi 03-07 nim
v Phuong tién van tai 05-08 nam
v Thiét bi van phong 03-06 nam
v CA4c tai san khac 05-12 nam

12.1.2. Mirc lwong binh quan

Muc luong binh quan nam 2012 4 10.000.000 VND/nguoi. Mrc lwong nay c6 tinh canh tranh
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tuong ddi cao so v4i mit bang lwong cua cac doanh nghiép khac trong nganh.
12.1.3. Thanh toan cac khoin ng dén han

Cho t6i thoi diém hién tai, Cong ty da thuc hién viéc thanh toan dﬁy du va ding han cac khoan vay

no dén han.
12.1.4. Céac khoan phai n¢p theo luit dinh

Cong ty thuc hién nghiém tic viée ndp cac khoan thué VAT, thué thu nhap doanh nghiép va cac

loai thué khéc theo quy dinh ctia Nha nuéc.
THUE VA CAC KHOAN PHAI NQP NHA NUOC

DPon vi: trieu VND

Thué va cac khoan phai ndp

STT Nha nuée 2011 2012
o3 ThweGTGT . 810 ______ 604_
.__2___ Thu¢Xuatkhau, Nhapkhau ________ e -
.__3___ Thué Thu nhip doanh nghi¢p _____ 24.567 2659
__4_ __Thu¢Thunhgpcaphan__________ 1599 _____ 2.626_

Céc khoan khac phai tra Nha
5 nuGc - 15
Tong cong 26.977 29.842

Nguon: Traphaco
12.1.5. Trich lap cac quy theo luit dinh

Cong ty tién hanh trich 14p cac quy theo hudng dan ciia B tai chinh va theo Diéu 1& cua Cong ty

sau khi két thac nién do tai chinh.

Céc quy trich lap gdm cé: quy dau tu va phat trién, quy du phong tai chinh, va quy khen thuéng va

phuc lgi.
DPon vi: triéeu VND
STT Céac quy 2011 2012
1 Quy du phong tai chinh 14.538 14.609
2 Quy khen thuong, phuc loi 2.925 4.169
3 Quy dau tu phat trién 80.798 134.786
TONG CONG 98.261 153.564

Nguon: Traphaco
12.1.6. Téng dw ng vay

Tinh hinh du ng vay ctia Cong ty trong thoi gian vira qua nhu sau:
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ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

TONG DU NQ VAY
DPon vi: trieu VND

STT Doi twong cho vay 2011 2012

Vay ngin han 179.075 229.455
Ngan hang Cong thuong - Chi

1 hénh Ba Bidh 73.207 155.276

2 Ngan hang ANZ 918 -

3 Vay ca nhan 104.980 74.179

Vay dai han 3.758 740
Ngan hang Cong thuong - Chi

1 nhanh Ba Dinh 958 590

Tong cong 182.833 230.195

Nguon: Traphaco
12.1.7. Tinh hinh c6ng n¢ hién nay
a. Cac khoan phai thu

CAC KHOAN PHAI THU
Don vi: trieu VND
2011 2012
Chi tieu 2 X N('): X e N('):
Tong so qua Tong so qua
han han
Phai thu ciia khach hang 221.556 - 277.684 -
Tra trwéc cho ngudi ban 17.428 - 26.678 -
Phai thu néi b - - - -
Cac khoan phai thu khac 3.004 - 7.206 -
:1)(;11’ phong phai thu ngan han kho 3162 ) -4.958 )
TONG CONG 238.826 - 306.610 -
Nguon: Traphaco
b. Cac khoan phai tra
CAC KHOAN PHAI TRA
Don vi: 1.000 VND
2011 2012
Chi tiéu _ Ny . Ne
Tong so qua Tong so qua
han han
Vay va no ngin han 179.106.757 - 229.456.284 -
Phai tra ngwoi ban 144.150.930 - 150.911.780 -
Ngwoi mua tra tién trudée 7.519.014 - 5.054.146 -
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2011 2012
Chi tiéu ) No , Ng
Tong so qua Tong so qua
han han
Thue va cac khodn pha 26977537 - 20842289 -
nop Nha Nuéc
Phai tra ngwoi lao dong 19.284.165 - 19.843.155 -
Chi phi phai tra 2834910 - 6.144.935 -
Cac khoin phai tra, phai 12.754.721 0713690 -
nop khac
uy khen thuong phic 2.925.770 4169150
No dai han 7.852.120 1.240.000 -
TONG CONG 403.405.929 - 456.375.432 -

Nguon: Traphaco
12.2. CAC CHI TIEU TAI CHiNH CHU YEU

CAC CHI TIEU TAI CHINH CHU YEU

Cac chi tiéu 2011 2012

Chi tiéu vé kha néng thanh todn

Heé s6 thanh toan ngin han (lan) 1,68 1,58

Hé sb thanh toan nhanh (lén) 0,79 0,95

Chi tiéu vé co cdu von

Hé sb No/Tong tai san (1an) 0,48 0,47

Hé sb No/Vén chu sé hitu (14n) 1,01 1,01

Chi tiéu vé ning lie hoat dpng

Vong quay hang ton kho (vong) 2,02 2,89

Doanh thu thuan/Téng tai san (vong) 1,27 1,45

Chi tiéu vé khd néng sinh loi

Hé sb Loi nhuan sau thué/Doanh thu thuin (%) 8,53% 9,10%
Hé sb Loi nhuan sau thué/Vén chu sé hiru (%) 22,67% 28,39%
Heé sb Loi nhuan sau thué/Téng tai san (%) 10,82% 13,23%
Hé sb Loi nhuan HPKD/Doanh thu thuan (%) 11,78% 11,99%
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Nguoén: Traphaco
13. HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT, KE TOAN TRUONG
13.1. DANH SACH THANH VIEN HQI PONG QUAN TRI

a.  Chi tich HDQT — Ba Vii Thi Thuin

v Ho va tén: VU THI THUAN
v" Giéi tinh: N
v S6 CMND: 010104497  Ngay cdp: 09/09/2004  Noi cap: CA Ha Noi

v Ngay thang ndm sinh: 25/01/1956

v Noi sinh: Hai phong

v" Qudc tich: Viét Nam

v" Dan toc: Kinh

v" Qué quan: Nam Thanh, Nam Ninh, Nam Dinh

v Dia chi thuong tri: P302 No 4 Khu D6 thi méi Phap Van, Hoang Liét, Hoang Mai, Ha Noi
v S dién thoai lién lac & co quan:  (04) 7341797

v Trinh d6 vin hoa: 10/10

v Trinh d6 chuyén mén: Thac si duogc hoc

v Qua trinh cdng tac:

- 01/1980 dén 12/1988: Quan ddc phan xudng — Xudng san xuit thuéc Pudng sit
- 0/1989 dén 10/1993: Xuong phdé — Xuodng san xuat thude Pudng sit, Bi thu Poan thanh
Nién cdng san HCM

- 11/1993 dén 09/1994: Ph6 Giam ddc Xi nghiép dugc pham Pudng sit — Chi tich Cong
doan Cong ty

- 10/1994 dén 12/1999: Ph6 Giam dbc Cong ty dugc Traphaco - Chii tich Cong doan Cong
ty, Pho Bi thu Chi bd

- 01/2000 dén 02/2002: Pho Chu tich HDQT - Giam ddc diéu hanh Cong ty cd phan
Traphaco - Bi Thu Chi B

- 03/2002 dén 02/2006: Chu tich HPQT - Giam dbc Cong ty co phan Traphaco - Bi Thu
bang Bo Cong ty CP Traphaco

- 03/2006 dén 03/2011: Chu tich HPQT - Tong Giam dc Cong ty ¢ phan Traphaco - Bi
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thu Bang bd
- 03/2011 dén nay: Chu tich HDQT Céng ty c¢b phan Traphaco
v' Chirc vu dang nidm gitr tai Cong ty: Chu tich HDQT

v' Chuc vy dang nam giir tai t6 chic khac: Chu tich Hoi dong quan tri kiém Giam déc CTCP

Cong nghé cao Traphaco.

v' S cb phan dang nam giir: 212.942 ¢6 phan Ty 1&: 1,73%
Trong do:
o Sé hitu ca nhan: 212.942 ¢6 phan
o Pai dién so hiru phﬁn vbn nha nudc: 0cb phén

v S0 ¢b phan do ngudi ¢6 lién quan nam gitk:

o Hovatén: Nguyén Thi Bao Van
o Quan hé: Con géi
o S6 ¢b phan nam gii: 51.000 c¢6 phan

v Ty 1€ s& hitu chirng khoan cuia ban than va nhitng nguoi 6 lién quan: 2,14%

b. Thanh vién HDQT — Ong Tran Tic M4

v' Ho va tén: TRAN TUC MA
v" Giébi tinh: Nam
v S6 CMND: 011344072  Ngay cdp: 12/07/1999 Noi cip: CA Ha Noi

v Ngay thang nam sinh: 17/06/1965

v" Noi sinh: Nam Dinh

v" Qubc tich: Viét Nam

v" Dan tdc: Kinh

v" Qué quan: Nghia Phu, Nghia Hung, Nam Dinh

v" Dia chi thuong tri: TT Céng ty CP Traphaco, Thai Thinh, Lang Ha, Ddng Da,
HN

v S dién thoai lién lac & co quan: (04) 7341797
v Trinh d6 vin hoa: 10/10

v Trinh d6 chuyén mén: Thac si dugce hoc
v Qua trinh cdng tac:
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03/1990 dén 08/1992:
09/1992 dén 12/1993:
01/1994 dén 04/1997:
05/1997 dén 12/1999:
01/2000 dén 10/2000:

11/2000 dén 02/2003:

03/2003 dén 12/2004:

01/2005 dén 03/2006:

04/2006 dén 05/2010:

05/2010 dén 03/2011:

03/2011 dén nay:

Cén bd Vién Kiém nghiém - Bo Y té

Cén bd phong Kinh doanh - Xi nghiép duoc Pudng sit HN
Can b phong Kinh doanh - Céng ty dugc Traphaco

Ph6 phong Kiém tra chit luong - Cong ty dugc Traphaco
Ph6 phong Kiém tra chit luong - Cong ty CP Traphaco
Trudng phong Kinh doanh - Cong ty CP Traphaco

Uy vien HBPQT - Truong phong Kinh doanh - Céng ty CP
Traphaco

Uy vién HPQT - Ph6 giam ddc phu trach Kinh doanh - Cong ty CP
Traphaco

Uy vién HDPQT - Pho Tong giam dbc phu trach Kinh doanh - Cong
ty CP Traphaco

Bi thu Pang bd, Uy viéen HPQT - Phé Tong giam dbc phu trach
Kinh doanh - Cong ty CP Traphaco

Bi thu Pang bd, Phé Chu tich HDQT - Tong giam dbc Cong ty CP
Traphaco

Chirc vu dang ndm giir tai Cong ty: Phé cha tich HPQT - Téng giam ddc

Chuc vy dang nidm gitr tai t6 chire khac: Uy vién HPQT Cong ty CP Cong nghé cao Traphaco

S6 cb phan dang nam giir: 234.180 c6 phan

o Trong do:

o Sé hitu ca nhan:

234.180 cb phan Ty 1&: 1,9%

o bPai dién so hiru phﬁn von nha nude: 4.400.748 cb phﬁn

S6 ¢6 phan do ngudi c6 lién quan nam giit: Khong

c. Uy vién HPQT - Ong Lé Tuén

v

v

BAOVIET () Securities

Ho va tén:
Giai tinh:
S6 CMND:

Ngay thang nam sinh:

LE TUAN
Nam
012437791

Ngay cap: 18/07/2001  Noi cap: Ha Noi

13/02/1984
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v" Noi sinh: Ha Noi

v" Qubc tich: Viét nam

v" Dan toc: Kinh

v" Qué quén:

v Dia chi thuong tra: 3A3 Ngd 7, Kim Ma Thuong, Ba Dinh, Ha Noi

v S dién thoai lién lac & co quan: (04) 3772 4888

v Trinh d6 vin hoa: 12/12

v Trinh d¢ chuyén mon: Ctr nhan kinh té

v Qua trinh cdng tac:
- 2007 - 2009: Chuyén vién phan tich tdp doan Macquarie, Chi nhanh New York, Hoa Ky.
- 2009 - nay: Chuyén vién diu tu cao cip Cong ty quan Iy quy Mekong Capital

- 2011 - nay: Uy vién HPQT Cong ty C6 phan Traphaco, Chuyén vién dau tu cao cap Cong ty
quan ly quy Mekong Capital

v' Chirc vy dang nam giit tai Cong ty: Uy vién HDQT.

v' Chic vy dang nim giir tai to chirc khac: Chuyén vién dau tu cao cip Cong ty quan 1y quy
Mekong Capital, Uy vién HPQT Céng ty C6 phan Dau tu va kinh doanh nha. Thanh vién Ban
kiém soat Cong ty C6 phan Cong nghé cao Traphaco

v' S6 ¢ phan dang ndm giir: 0 ¢d phan
Trong do:
o S hitu ca nhén: 0 c6 phan
o bPai dién so hiru phﬁn vbn cua Quy dau tu Mekong: 3.083.746 ) phén
o Ty l¢ so hiru: 24,99%
v S6 ¢ phan do nguoi c6 lién quan nim giit: Khong

d. Uy vién HDQT — Ba Nguyén Thi Lan

v’ Ho va tén: NGUYEN THI LAN
v' Gi6i tinh: Nir
v S6 CMND: 012564752 Ngay cip: 17/02/2003  Noi cap: Ha ndi

v" Ngay thang nam sinh: 08/01/1967

v Noi sinh: Hoang Qui, Hoang Hoa, Thanh Héa
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v" Qubc tich: Viét nam

v" Dan toc: Kinh

v" Qué quén: Thanh phd Thanh Héa

v Dia chi thuong tra: Khu tap thé duong sit, Kham thién, Dong Da, Ha Noi

v S dién thoai lién lac & co quan: (08) 38661771

v Trinh d6 vin hoa: 12/12

v Trinh d6 chuyén mén: Duogc sy dai hoc.

v Qua trinh cdng téc:

- Tir thang 01/1993 dén Thang 12/1994: Duoc si Dai hoc, quan ddc phan xuéng Thudec ma
Xi nghiép Duoc pham duong sat

- Tir thang 01/1995 dén Théang 12/1995: Duogc si Pai hoc, quan dc phan xuong Thube ma
Cong ty Dugc thiét bj vat tu y t GTVT

- Tir thang 01/1995 dén Théang 12/1995: Duogc si Pai hoc, quan dc phan xuong Thube ma
Cong ty Dugc thiét bi vat tur y té Giao thong vén tai

- Tir thang 01/1996 dén Théng 12/1997: Quan déc phan xuong Thube nude
Cong ty Dugc thiét bi vat tu y té Giao thong vén tai

- Tir thang 01/1998 dén Théang 12/1999: Pho6 phong Ké hoach kinh doanh

Cong ty Dugc thiét bj vat tr y té Giao thong vén tai
- Tir thang 01/2000 dén Théang 10/2000: Pho6 phong Ké hoach kinh doanh
Coéng ty C6 phan Traphaco

- Tir thang 11/2000 dén Théng 12/2006: Trudéng phong Ké hoach cung tiéu

Cong ty C6 phan Traphaco

- Tur thang 11/2007 dén Thang 3/2011: Trudng phong Ké hoach Cong ty C6 phan Traphaco
- Tur Thang 3/2011 dén nay Uy vién HPQT, Trudng phong Ké hoach Céong ty C6 phan
Traphaco

v' Chirc vy dang nam giit tai Cong ty: Uy vién hoi dong quan tri, Truong phong ké hoach.

v' Chirc vu dang nam giir tai to chirc khac: Khong
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v' Sb cb phan dang nam giir: 30.792 cb phan Ty 1&: 0,25%
Trong do:
o S hitu ca nhén: 30.792 ¢6 phan
o bPai dién so hiru phﬁn vbn nha nudc: 0cod phém

v" S04 ¢0 phéan do ngudi c6 lién quan nam gitr: Khong

e. Uy vién HPQT — Ong Néng Hiru Pirc

v' Ho va tén: NONG HUU bUC
v" Giéi tinh: Nam
v S6 CMND: 025417170 Ngay cap:29/08/2011 Noi cip: TP.H6 Chi Minh

v Ngay thang nam sinh: 18/07/1971

v Noi sinh: Cao Bing

v" Qubc tich: Viét nam

v Dan tc: Tay

v" Qué quan: Thi xa Cao Béng Tinh Cao Bing

v' Dia chi thuong tru: 101/68 Lé Van Luong, Phudc Kién, Nha Be, TP HCM

v S dién thoai lién lac & co quan: (08) 38661771
v Trinh d6 vin hoa: 12/12
v Trinh d6 chuyén mén: Thac sy QTKD, Duogc sy dai hoc.
v Qua trinh cdng tac:
- Thang 8/1993 tbt nghiép Pai hoc Dugc Ha Noi
- Tir thang 8 dén thang 12/1993: Nhan vién t6 pha ché khoa Dugc Bénh vién Mit trung wong

- 1994 - 1996: Nhan vién phong Kinh doanh cong ty Dugc va thiét bi vat tr y t¢ GTVT (tién than
ctia cong ty CP Traphaco hién nay), phu trich cc san pham nhap khau phan phdi doc quyeén tir

hang nudc ngoai.

- 1996 - 2001: Nhan vién phong Nghién ciru phat trién, phu trach b phan tiép thi va nghién ciru phat

trién thi trudng.

- 2001 - 2002: Biét phai tai TP H6 Chi Minh: xay dung hé thong phan phdi khu vuc phia nam, chuan
b thanh 1ap chi nhanh tai TP H5 Chi minh.

- 2002 - 2008: Giam ddc chi nhanh Céng ty CP Traphaco tai TP H6 Chi Minh.
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- 2008 dén nay: Uy vién HPQT, Giam ddc chi nhanh Cong ty CP Traphaco tai TP Ho Chi Minh.

v' Chic vu dang nam giit tai Cong ty: Uy vién HPQT, Giam dbc chi nhanh Cong ty C6 phan
Traphaco tai TP. H6 Chi Minh.

v' Chirc vu dang ndm gitr tai to chirc khac: Khong

v' Sb cb phan dang nam giir: 59.621 cd phan Ty 1¢: 0,48%
Trong do:
o S& hitu ca nhén: 59.621 c6 phan
o bPai dién so hiru phﬁn vbn nha nudc: 0cod phém

v S6 ¢ phan do nguoi c6 lién quan nam giit: Khong
13.2. DANH SACH THANH VIEN BAN GIAM POC
a. Tong giam déc — Ong Tran Tic Ma
Ly lich da trinh bay tai phan 12.2. Danh sach thanh vién Hoi dong quén tri.

b. Pho6 Tong giam ddoc — Ba Hoang Thi Ruoc

v' Ho va tén: HOANG THI RUQC
v Giéi tinh: Nit
v S5 CMND: 012550320  Ngay cip: 14/08/2007  Noi cip: CA Ha Noi

v Ngay thang nam sinh: 01/01/1962

v Noi sinh: Ninh Binh

v" Qubc tich: Viét Nam

v" Dan toc: Kinh

v" Qué quan: Kim Dinh, Kim Son, Ninh Binh

v' Dia chi thuong tru: S6 4D t6 36 Trung Hoa, Cu Gidy, Ha Noi.

v S dién thoai lién lac & co quan: (04) 7341797
v Trinh d6 vin hoa: 10/10
v Trinh d6 chuyén mén: Thac sy QTKD, Duoc si dai hoc
v Qua trinh cdng tac:
- 12/1981 dén 10/1983: Céan bd Cong ty Xang dau khu vuc I

- 11/1983 dén 08/1994: Can bo xi nghiép dugc Pudng sét
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- 09/1994 dén 08/1998: Pugc cir di hoc Dai hoc dugc Ha Noi

09/1998 dén 10/2000: Can bd Cong ty Dugc Traphaco

11/2000 dén 08/2004: Phé phong Kinh doanh - Céng ty dugc Traphaco

09/2004 dén 11/2004: Phé phong TCHC - Céng ty CP Traphaco

12/2004 dén 03/2006: Truéng phong TCHC - Cong ty c¢d phan Traphaco

- 03/2006 dén 03/2011: Uy vién HPQT, Trudng phong TCHC, Cong ty c6 phan Traphaco
- 03/2010 dén 03/2011: Uy vién HPQT, Pho Tdong giam ddc Cong ty cd phan Traphaco
- 03/2011 dén nay: Ph6 Téng giam ddc Cong ty c¢d phan Traphaco

v' Chirc vu dang nim gitr tai Cong ty: Pho Tong giam dbc

v' Chirc vu dang nidm gitr tai t6 chirc khac: Khéng co

v' Sb cb phan dang nim giir: 52.420 cb phan Ty 18: 0,42%
Trong do:
o Sé hitu c4 nhan: 52.420 c6 phan
o Pai dién so hiru phﬁn vbn nha nudc: 0cod phém

v S0 ¢b phan do ngudi ¢6 lién quan nam gitt: Khong co

c. Phé Téng giam doc — Ong Nguyén Huy Vin

v' Ho va tén: NGUYEN HUY VAN
v" Giébi tinh: Nam
v S5 CMND: 012800518  Ngay cdp: 13/03/2008  Noi cip: CA Ha Noi

v" Ngay thang nam sinh: 10/03/1967

v" Noi sinh: Phu Tho

v" Qubc tich: Viét Nam

v" Dan tdc: Kinh

v" Qué quan: Thach dong, Thanh Thiy, Pht Tho

v" Dia chi thuong tri: P204 No 4 Khu D6 thi méi Phap Van, Hoang Li¢t, Hoang Mai, Ha
Noi

v S dién thoai lién lac & co quan: (04) 37341797

v" Trinh d6 vin hoa: 12/12
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v Trinh d6 chuyén mén: Thac si dugce hoc, Ctir nhan Luét.

v Qua trinh cdng téc:

- 09/1990 dén 03/1994: Tro 1y giang day - nghién ctru truong Pai hoc Dugc Ha Noi

- 06/1994 dén 06/1995: Can b phong Kinh doanh - Céng ty dugc Traphaco

- 07/1995 dén 06/1996: Pho phong Marketing - Cong ty dugc Traphaco

- 07/1996 dén 12/1999: Trudng phong nghién ctru - phat trién Cong ty duoc Traphaco

- 01/2000 dén 12/2004: Uy vién HDPQT - Trudng phong Nghién ciru - phat trién - Cong ty
CP Traphaco

- 01/2005 dén 03/2006: Uy vién HPQT - Pho giam dbc phu trach Nghién ciru - phat trién -
Cong ty CP Traphaco

- 04/2006 dén 03/2011: Uy vién HPQT - Pho Tong giam ddc phu trach Nghién ctru -phét
trién - Cong ty CP Traphaco

- 03/2011 dén nay: Pho6 Tong giam ddc Cong ty CP Traphaco
v' Chirc vy dang nam giit tai Cong ty: Phé TGD

v' Chuc vu dang nam giit tai t6 chirc khac: Chu tich Hoi dong thanh vién Cong ty TNHH

TraphacoSapa
v' S ¢6 phan dang nim giir: 130.260 cb phan Ty 1&: 1,06%
Trong do:
o S6 hitu c4 nhan: 130.260 ¢6 phan
o bPai dién so hiru phﬁn vbn nha nudc: 0cod phﬁn

v S0 ¢b phan do ngudi ¢6 lién quan nam gitk:

o Hovatén: Nguyén Thi Vinh Hué
Quan hé Vo
S6 ¢b phan nim gii: 810 c6 phan

o Hovatén: Nguyén Thi Thay
Quan hé: Chi gai
S6 cb phan ndm gii: 3.224 ¢6 phan

Ty 1€ so hitu chirng khoan ctia ban than va nhiing nguoi c6 lién quan: 1,1%

13.3. DANH SACH THANH VIEN BAN KIEM SOAT
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a. Trudng Ban kiém soat — Ba Pham Thi Thanh Duyén

v' Ho va tén: PHAM THI THANH DUYEN
v Giéi tinh: Nir
v S6 CMND: 012563695 Ngay cap: 21/10/2002 Noi cap: Ha noi

v" Ngay thang nam sinh: 31/8/1974

v Noi sinh: Théai Nguyén

v Qudc tich: Viét nam

v" Dan tdc: Kinh

v" Qué quan: Théai Nguyén

v Dia chi thuong tra: Phong 26 - Z8 - Bach Khoa - Hai Ba Trung - HN

v S6 dién thoai lién lac & co quan: (04) 37341797
v" Trinh d6 van hoa: 12/12
v Trinh d6 chuyén mén: Thac s§ duoc hoc, Clr nhan kinh té

v" Qua trinh cong tac:

Tir thang 3/1998 - 03/2000: Nhéan vién phong Kinh Doanh - Céng ty CP Traphaco

Ttr thang 4/2000 - thang 01/2010: Quan ddc phan xudng Tay Y, thude nude, vién nén - Cong ty
CP Traphaco

Tir thang 2/2010 dén 3/2011: Truéng phong Hanh chinh quan tri Coéng ty CP Traphaco

Tir thang 3/2011 dén nay: Truong Ban kiém soat, Trudng phong Hanh chinh quéan tri Cong ty CP
Traphaco

v' Chirc vy dang nam giit tai Cong ty: Truéng Ban kiém soat, Truong phong Hanh chinh quén tri.

v' Chirc vu dang nidm gitr tai to chirc khac: Khong

v' S ¢b phan dang nim giir: 13.076 ¢6 phan Ty 1€: 0,11%
Trong do:
o S6 hitu c4 nhan: 13.076 cb phan
o Dai dién so hiru phﬁn vbn nha nudce: 0cbd phrfm

v S6 ¢ phan do nguoi c6 lién quan nim giit: Khong
b. Thanh vién Ban kiém soat — Ba P§ Thi Khanh Van

v Ho vatén PO THI KHANH VAN

BAOVIET { Securities Trang 83-



Bin cio BacH Traphaco®

v Giéi tinh N

v Ngay sinh 05/01/1981
v Noi sinh Ha Noi

v" CMTND 012055652
v" Quéc tich Viét Nam
v" Dan tdc Kinh

v" Qué quan Thai Binh

v Dia chi thuong tra S6 nha 6, ngach 54/50/27 Puong Pham Hung, My Dinh, Tir Liém, Ha Noi

v S6 dién thoai lién lac : 0903269146
v Trinh d6 vin hoa :12/12
v Trinh d6 chuyén mén : Ct nhan Tai chinh doanh nghi€p — Dai hoc Tai chinh ké toan Ha

Noi (Hoc Vién Tai chinh)
v Qua trinh cdng tac:

7/2002 — 3/2003: Nhan vién kiém toan, cong ty TNHH AACC — TP HCM

3/2003 — 5/2007: Kiém toan vién cao cip, Cong ty Ernst & Young Vietnam

5/2007 — 8/2008: Pho phong Phan tich ching khoan, Cong ty Chung khoan FPTS

9/2008 — nay: Trudng phong Tu van Tai chinh, Céng ty TNHH Tu vin Mekong Capital

3/2011 — nay: thanh vién Ban kiém soat, Cong ty C6 phan Traphaco
v Ty 1€ s& hitu chirng khoan ctia ban than:
o S6CPhiénco:  0.CP Ty 1&: 0%
v Ty 1€ s6 hitu chirng khoan cua ban than va nhitng ngudi ¢6 lién quan: 0%

c. Thanh vién Ban kiém soat — Ba Tran Thi Ngoc Lan

v' Ho va tén: TRAN THI NGOC LAN
v" Gioi tinh: Nit
v’ S6 CMND: 013226484  Ngay cap: 27/08/2009 Noi cap: Ha noi

v Ngay thang nam sinh: 10/09/1986
v Noi sinh: Hai Duong

v" Qubc tich: Viét nam
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v" Dan toc: Kinh
v" Qué quan: Hai Duong
v" bia chi thuong tri: 57A Tap thé Trung Ty, phuong Trung Tu, quan Déng Pa, Ha Noi

v S dién thoai lién lac & co quan: (04) 37341797

v" Trinh d6 van hoa: 12/12

v Trinh d6 chuyén mén: Cur nhén Tai chinh - Ngan hang
v" Qua trinh cong tac:

- Tur thang 2/2009 - 03/2011: Chuyén vién dau tu, Tong cong ty dau tu va kinh doanh von Nha

nudc.

- Tur thang 3/2011 dén nay: Thanh vién Ban kiém soat, Chuyén vién dau tu, Tong cong ty dau tu va

kinh doanh von Nha nuéc.
v' Chirc vu dang ndm gir tai Cong ty: Thanh vién Ban kiém soat.

v' Chirc vu dang nam gitr tai t6 chirc khac: Chuyén vién dau tu Tong cong ty dau tu va kinh doanh

von Nha nuéc.

v' 86 ¢ phan dang nam giir: 0 ¢6 phan

Trong do:
o S& hitu ca nhén: 0 c6 phan
o Pai dién s hitu phan von nha nudc: 0 c0 phan

v S6 ¢ phan do nguoi c6 lién quan nim giit: Khong
13.4. KE TOAN TRUONG

Ké toan truomg — Ong Pinh Trung Kién

v’ Ho va tén: DINH TRUNG KIEN

v" Gidi tinh: Nam

v’ S6 CMND: 011723478  Ngay cap: 23/10/2008 Noi cap: Ha Noi
v Ngay thang nam sinh: 29/10/1973

v" Noi sinh: Ha Noi

v" Qubc tich: Viét Nam

v" Dan toc: Kinh

v" Qué quan: Nam Dinh
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v Dia chi thuong tru: 402 D10 tap thé Vinh HO, Phuong Thinh Quang, Ddng Pa, Ha Noi
v' S6 dién thoai lién lac ¢ co quan:  04. 3681 5096
v Trinh d6 vin hoa: 12/12
v Trinh d¢ chuyén mon: Thac sy kinh té
v" Qua trinh cbng tac:
- Tir 1994 dén 12/2004: Nhan vién Phong K& toan Cong ty CP Traphaco
- Tur 01/2005 dén 12/2007: Ph6 Phong Ké toan Cong ty CP Traphaco
- 01/2008 dén nay: Ké toan truong Cong ty CP Traphaco
v' Chirc vu dang nam gitr tai Cong ty: Ké toan truong

v' Chic vu dang nam giir tai to chtc khac: Uy vién HDQT Cong ty duoc va thiét bi vat tu y té

Pak Lik
v' S cb phan dang nam gii: 16.484 c6 phan Ty 1&: 0,13%
Trong do:
o S6 hitu c4 nhan: 16.484 cb phan
o Pai dién so hiru phﬁn vbn nha nudc: 0cod phﬁn

v S0 ¢b phan do ngudi ¢6 lién quan nam gitk:

o Hovatén: Pham Thi Thuong
o Quan hé: Vo
o S6 ¢b phan nam gii: 2.651 cb phan

v Ty 1€ s6 hitu chirng khoan cuia ban than va nhitng nguoi ¢6 lién quan: 0,15%

14. TAI SAN
14.1. TINH HINH TANG GIAM TAI SAN CO PINH HU'U HINH

GIA TRI TAI SAN CO PINH HU'U HINH THEO BAO CAO TAI CHINH TAI THOI PIEM

31/12/2012
Pon vi: triéu dé‘ng
Nha cira o Phwong  Thiétbi, ... .
. A Tl May maoc i Tai san co 2 A
Khoan muc vat kién thiét bi tien dung cu dinh Khac Tong cong
tric ! vin tai QL !

|. Nguyengia 133669 117494  36.678 15.097 3734 306.073
TSCP
I1. Gid tri hao 44.424 58.358 19.972 11.528 2.582 136.866
mon liy ke
1. Gia tri con 74.130 55.940 18.005 4.184 1.585 153.845

lai
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14.2. TINH HINH SU DUNG PAT PAIL NHA XUONG
DANH SACH PAT PAI, NHA XUONG CUA CONG TY

Traphaco®

Nguoén: Traphaco

Dién S Nguyén gia (tai
STT Dia chi tichsie e NS 30/0612012) e Gt
dung wng Pon vi: VND
Tru s& chinh,
75 Yén Ninh, Ba Dinh, Ha ) Thué Nha
1 _ 779 m*  van phong 0
Noi R nuoe
Cong ty
Khu D6 thi Phap Van - Tu Thué nha
_ _ 8.837  Nha may san )
2 Hiép, phuong Hoang Liét, ) ) ) 13.475.704.721 nudc thoi han
m xuat thuoc
quén Hoang Mai, Ha Noi 30 nam
506/16/28 PBuong 3/2, 2346 Tru so vin S& hitu quyén
3  phuong 14, quén 10, TP H 2’ phong Chi 2 .442 259931 su dung nha
m ,
CM nhanh TPHCM va dat
, Tru sé van X
255 Ton btic Thang, . ] S& hitu quyén
462,2  phong Chi
4  phuong Hoa Minh, quan ) . 3.343.665.097 st dung nha
, N m nhanh mién )
Lién Chiéu, TP ba Nang va dat
Trung
» Van phong Chi .
Xa Phudc Khién, huyén ) , S& hitu quyén
5 . _ 876 m° nhanh va tong 7.795.378.640 .
Nha Be, TP H6 Chi Minh \ su dung dat
kho mién Nam
Khu d6 thi méi Hoa Vuogng Chi nhanh S hitu quyén
6 2.350.425.000 .
— TP Nam Dinh Nam Dinh st dung dat
P. Vinh Tan — Vinh — Nghé Chi nhanh S hitu quyén
7 R 1.290.240.000 ,
An — Ctra Ong (thua 581) Nghé An st dung dat
P. Vinh Tan — Vinh — Nghé Chi nhanh S hitu quyén
8 . 1.267.560.000 .
An — Ctra Ong (thira 582) Nghé An su dung dat
Khi d6 thi Vinh Diém Chi nhanh S6 hitu quyén
9 ) . 1.873.777.089 .
Trung — Nha Trang Khanh Hoa str dung dat
Khu d thi méi Cao Xanh — Chi nhanh S6 hitu quyén
10 . 3.049.800.000 .
TP Ha Long Quang Ninh st dung dat
Thira dat s6 14 , Qudc 16 5 Chi nhanh Gia S hitu quyén
11 ) ) ) 1.509.367.364 ,
(Q5-14) — Gia Lai Lai st dung dat
Khu d6 thi méi phia tay, ] .
Chi nhanh Hai S¢ hitu quyén
12 Phuong Thanh Binh, TP. 3.518.560.000 .
Duong st dung dat
Hai Duong
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Dién T Nguyén gia (tai
STT Dia chi tiehsic VU IM ST 30/06/2012) DPic diém
dung . gl, Pon vi: VND
Cong ty Co
X& Tan Quang - Vén Lam - han Con S hitu quyén
Quang P s 4.972.028.674 1 y
Hung Yén nghé cao st dung dat
Traphaco

Nguén: Traphaco
15. KE HOACH LQI NHUAN VA CO TUC TRONG THOI GIAN TOI
15.1. KE HOACH LOQI NHUAN VA CO TUC 2013 - 2014

Nim 2013 Nim 2014
Chi tiéu R %o+- L a %+-
Tydong 50,  Tydong 50y

Von diéu 1& 246.8 0% 370 50%

Doanh thu thuan ban hang
, 1.560 17,29% 1.900 21,79%
va cung cap dich vu

Loi nhudn sau thué 170 31% 210 24%
Ty 18 ¢6 tirc/VDL 20% 0% 20% 0%
Ty 1€ LNST/Doanh thu

. 10,9% 10%  11,05% 9%
thuan

Nguoén: Traphaco
15.2. CAN CU DE PAT PUQC KE HOACH LOI NHUAN VA CO TUC

Toc d6 tang trudong ciia nganh dugc Viét Nam duoc du bao & mirc muc ting trudng twong dbi cao
so v6i toc do ting truong GDP khoang 15%. Bén canh d6, cic doanh nghiép dwoc da dép tmg
duoc cac tiéu chuan quéc té nhu Traphaco s& c6 nhiéu co hoi dbi véi thi truong ndi dia do mot )
luong 10n cic co sé san xuat duoc phai ddi mat vdi nguy co bi sap nhap hodc giai thé do khong
dap g duoc tiéu chuan san xudt GMP-WHO dugc ban hanh theo quyét dinh s6 19/2005 cua Bo
Y te.

So v6i cac doanh nghiép duge Viét Nam dang c6 ké hoach nang cap va ddi méi cong nghé dé dap
tmg duoc tiéu chuin GMP-WHO, tinh dén thoi diém hién tai Traphaco 1a mot trong sb it doanh
nghiép da manh dan dau tu méi toan bd vao mot nha may san xuét thudc véi tiéu chudn GMP-
WHO. biéu nay tao nén loi thé 16n ciia Cong ty trong diéu kién thi truong cho giai doan tdi. Pic
biét, voi viéc dua cac san phém dong dugc dat tiéu chuén GMP, Traphaco tin twdéng vao viéc virng

vang trong vi tri dan dau cac san pham doéng dugc trén thi truong.

Ngoai ra, viéc md rong thi truong tai khu vuc mién Trung va mién Nam cling nhu viéc xay dyng

van phong va mé rong dai 1y tai mot sd tinh thanh trong thoi gian téi s& tao thé chu dong cho
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Traphaco trong viéc quang ba thwong hiéu, cung tng va phan phdi san phim tai cac thi truong
nay. Qua khao sat thi truong, nhoém khach hang tai khu vyc phia Nam dugc danh gia 1a rat tiém
nang dbi v6i hoat dong kinh doanh ctia doanh nghiép. Cong ty dang xay dung ké hoach tong thé
dé tang ty trong doanh thu tir khu vuc nay.

Bén canh d6, nhu di phan tich & phan trén, v6i tim nhin dai han, Traphaco di co su dau tu tir rat
bai ban cho cong tac R&D, chién lugc quang ba thwong hiéu, san phdm, chién lugc mé rong mang
ludi phan phdi ciing nhu sy 6n dinh va chii dong vé ngudn nguyén liéu. Pidu niy tao nén cin ct

vitng chic cho hoat dong ciia Cong ty trong thoi gian téi.
16. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO TUC

Nam 2011, 1an dau tién doanh thu ban hang va cung cap dich vu ciia Cong ty duoc ghi nhan & muc
trén 1.000 ty déng; lgi nhuén sau thué 1a 88,7 ty déng, vuot mirc ké hoach dé ra cho nam 2011.
Nam 2012 ciing da ghi nhan két qua hoat dong kinh doanh t&t hon ndm 2011bat chip nhitng kho
khin do anh hudng tir nén kinh té chung. Véi muce du bao kha quan vé su ting trudng ciia nganh
dugc ciing nhu vi thé din dau vé san pham dong duoc ciia Traphaco trén thi truong, Cong ty chic
chin s& hoan thanh ké hoach doanh thu, lgi nhuén va muec chi tra ¢d tirc nhu du kién, dam bao murc
tang trudng 6n dinh, bén vitng va gia ting gia tri cho cac ¢ dong.
Trén ddy la nhitng danh gid ciia BVSC vé ké hoach loi nhudn va cé tirc ciia Cong ty Co phan
Traphaco. Chiing téi xin lwu ¥ rang nhitng y kién nhdn xét ciia ching téi dwa ra la dwa trén cdc
théng tin ma ching téi thu thdp dwoc tai thoi diém ldp ban cdo bach ciing nhw tong hop va phdn
tich cdc théng tin nay dwa trén cdc y thuyét tai chinh chitng khodn ma khéng ham y dam bdo cho
tinh chdc chdn cia cdc sé liéu ké hoach néu trén. Ddy chi la nhing nhdn xét mang tinh tham khdo
doi véi cdc nha dau tw ciing nhw cde doi tiwong ¢4 lién quan.

17. THONG TIN VE NHUNG CAM KET CHUA THU'C HIEN PUQC CUA TO CHUC PHAT
HANH
Khéng c6

18. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY CO
THE ANH HUONG TOI GIA CA CO PHIEU PHAT HANH

Khéng c6
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V. CO PHIEU CHAO BAN

1. Loai ¢ phiéu: Cb phiéu phd théng
2. Ménh gia ¢ phiéu: 10.000 (mudi nghin) déng/1cd phiéu
3. Tong s6 c6 phiéu dy kién chao ban: 12.336.690 c6 phan (Muwoi hai triéu ba tram ba

muoi sau nghin sau tram chin mwoi co phan).

4. Phuwong thirc phan phoi:

Loai ¢4 phan phat hanh: C6 phan pho thong.

- Ménh gia co phan: 10.000 ddng/cod phan.

- S6 lwgng c6 phin phat hanh: 12.336.690 co
phan (Muoi hai triéu ba tram ba muwoi sdu nghin
sdu tram chin muwoi ¢é phan)

- Téng gia tri phat hanh theo ménh gia:
123.366.900.000 dong (Mt tram hai muoi ba ty ba
trdim sdu mueot scu triéu chin trdm muedi nghin dong)

- Voén diéu 18 sau khi phat hanh:246.765.140.000

ddng (Hai triim bon muoi scu ty by triim scu muoi liim triéu

mt trcim bon muoi nghin dong)
- Hinh thire phat hanh :
v' Chio ban cho ¢6 dong hién hiru
o Khbi lugng: 6.168.345 cb phan
o Giachao ban : 20.000 d6ng/cd phan.
o Dai twong chao ban: Toan bo cac c6 dong hién hitu cia Cong ty co tén

trong Danh sach tai thoi diém chdt danh sach dé
thuc hién quyén.

o Ty 1& phan phdi: Phéan phéi cho ¢6 dong hién hitu theo ty 1& 2:1,
nghia 1a ¢6 dong sé hitu 02 ¢b phan cii dwoc mua
01 cb phan phat hanh thém. S6 ¢b phan duoc quyén
mua cua ¢d dong hién hitu s& dwoc 1am tron xudng
dén hang don vi.

o Téng sb tién thu dwoc du kién: 123.366.900.000 ddng (Mot triim hai muoi ba ty ba tram
Sdu muoi sdu triéu chin trdm nghin dong)

o Thoi gian han ché chuyén nhuong: cd phém chao béan cho ¢ dong hién hiru duoc tu

do chuyén nhuong
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o Phuong an xtr Iy c6 phiéu khong phan phdi hét : Déi véi s6 ¢d phan 1¢ phat sinh va
s6 cb phan do c6 dong khong thuc hién quyén va
khong dang ky mua hét (néu co), iy quyén cho Hoi
ddng Quan tri cha dong thyc hién phan phdi cho
cac ddi twong khac voi mirc gia chao ban khong
thiap hon mirc gia chao ban cho c6 dong hién hiru
(20.000 dd6ng/1 c6 phan) trén nguyén tic dam bao

loi ich cho Cong ty va co dong.
v Thuéng co phiéu cho c6 dong hién hiru

o Khbi lugng : 6.168.345 cb phan

o Dbi tugng thuong: Toan bd cic c¢d dong hién hiru ciia Cong ty co tén
trong Danh sach tai thoi diém chdt danh sach dé
thuc hién quyén.

o Ty Ié phan phéi: Phéan phéi cho ¢6 dong hién hitu theo ty 1& 2:1,
nghia 1a c6 dong s hitu 02 ¢ phan cii duge thuong
01 co phan phat hanh thém. Sé ¢6 phan thuong cho
¢ dong hién hiru s& duoc 1am tron xubéng dén hang
don vi. S6 ¢ phan 1é (phan thap phan) phat sinh
néu c6 sé& b hay.

o Thoi gian han ché chuyén nhuong: cd phﬁn chao ban cho ¢ dong hién hiru dugc tu
do chuyén nhuong

o Ngudn von thyc hién : Lay tir Quy dau tu phat trién trén bao céo tai chinh

da kiém toan nam 2012 1a 61.683.450.000 dong.

5. Gia chao ban

Gié chio ban ¢ phiéu cho c6 dong hién hitu theo ty 1¢ thuc hién quyén 2:1 theo Nghi quyét Pai hoi
cd dong vé viéc phat hanh s6 26/2013/NQ-PHPCP, duoc xac dinh 1a 20.000 dong/cd phiéu tai thoi
diém chét danh sach ¢ dong dé phat hanh.

6. Phuong phap tinh gia
Gid tri s6 sach tai thoi diém 31/12/2012:

Vén chi s6 hitu 450.235.926.559
Pb = = - X
S6 lugng cp dang luu hanh 12.336.691 dong/ep

36.496

Cong ty Co phan Traphaco st dung gia tri sd sach 1am cin cir dé tinh gia du kién phat hanh cho
cac d6i twong duge phat hanh. D& dam bao tinh thanh cong cta dot phat hanh, Dai hoi ddng cd
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d6ng da thong qua gia phat hanh cho ¢ déng hién hitu 13 20.000 dong/cé phan.

7. Thoi gian phéan phdi c6 phiéu phat hanh thém

Trong vong 90 ngay ké tir ngay duoc cap Gidy chimg nhan chio ban chimg khoan ra céng chung.
8. Phuong phap phan phdi ¢6 phiéu phat hanh thém

< Diéu Kién thye hién quyén

= (Cong ty s& phat hanh quyén mua cho cac c6 dong hién hitu co tén trong danh sach so hitu
cudi cung tai thoi diém chét, v6i ty 1& thuc hién quyén 2 : 1 (c6 dong sé hitu 02 c6 phiéu s&
dugc quyén mua thém 01 ¢ phiéu phat hanh thém).

+ Cac dieu khoan c6 lién quan

= Nguoi so hitu quyén mua c6 quyén tir chdi mua toan bd hodc mét phan sé lugng ¢ phiéu
phat hanh theo quyén mua trong thoi gian thuc hién quyén.

= Két thiic thoi gian thuc hién quyén, néu quyén mua khong duoc thuc hién, tit ca cac quyén
loi lién quan dén quyén mua s& dwong nhién chim dut va t6 chirc phat hanh khong phai
thanh toan cho ngudi sé hitu quyén bat ctir mot khoan phi nao.

» CH dong hién hitu s¢ hitu quyén mua dugc ban, cho, tang toan b hodc mot ph?m sb lugong
quyén mua nam giit trong thoi han ¢ hiéu luc, nhung phai thuc hién thu tuc chuyén nhuong
cho nguoi nhan chuyén nhugng theo quy dinh vé chuyén nhugng quyén.

% V& viéc ding ky mua ¢ phén:
Buére 1: Xac dinh danh sach c6 dong duge quyén mua cd phan:

Viéc phan phoi quyén uu tién mua cd phan cho c6 dong hién hitru s€ dugc thyuc hién can ctr vao danh
sach s& hiru cuoi cung tai thoi diém chot danh sach.

Buéc 2: Thong bao quyén mua cb phén:
Traphaco c6 trach nhiém thong bao phan bd quyén truc tiép dén ting c6 dong.

Buére 3: Thyc hién quyén mua c6 phan:
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- Cac ¢0 dong thudc danh sach sé hitu cudi cung s€ dang ky thuc hién quyén mua c¢6 phan méi

phat hanh theo ti 1€ dugc mua da quy dinh trong thoi han 20 ngay lam viéc.

- Khi ding ky thuc hién quyén mua cb phan phat hanh thém, c6 dong s& ndp tién mua c6 phan
theo muc gia quy dinh vao tai khoan phong toa ma Traphaco da mo tai Ngan hang Thuong mai Co
phan Cong Thuong Viét Nam - Chi nhanh Ba Dinh

- Trong thoi han 18 ngay lam viéc dé thuc hién quyén, cd dong hién hitu s¢ hitu quyén mua duoc
phép chuyén nhuong quyén mua cd phan néu cé yéu cau. Viée chuyén nhugng quyén két thic
trude 02 ngay lam viéc so voi han cubi ding ky thuc hién quyén. C6 dong ty tim ddi tac, tryc tiép
thda thuén viéc chuyén nhugng va dugc thyc hién tai Tru s¢ cua Traphaco ddi voi co dong chua
lwu ky va tai thanh vién luu ky d6i voi c¢b dong da luu ky.

Luu ¥: Néu qua thoi han 20 ngay 1am viéc ké tir ngay quyén mua ¢ phan c6 hiéu lyc ma c¢6 dong
d6 khong thuc hién quyén mua cua minh thi s& bi mat quyén mua c¢6 phin méi ma khong nhan
duoc su dén bu nao cua Traphaco.

Buwée 4: Két thic thoi han thuc hién quyén.

Két thuc thoi gian dang ky thuc hién quyén mua c6 phan, Traphaco sé& 1ap danh sach tong két sd
luong c6 dong thyc hién quyén mua dong thoi kiém tra va xac nhén lai sb tién mua cd phan ma cb
d6ng da chuyén vao tai khoan phong toa.

Buére 5: Phan phdi c6 phiéu.

Cb phiéu duoc phan phdi truc tiép tai tru s¢ Cong ty CP Traphaco bang cach ghi ting vao s cb
d6ng hodc Gidy ching nhan so hitu ¢6 phan méi ddi voi c¢d dong chua luu ky. Va tu dong ghi ting
vao tai khoan chimg khoan dbi voi c6 dong da luu ky.

Buwéc 6: Tong két phat hanh

Trong vong 10 ngay lam viéc sau khi két thiic viéc phat hanh, Traphaco 1ap bao céo phat hanh giri
cho Uy ban Chirng khoan Nha nudc.

@

% Vé lich trinh phan phdi ¢6 phiéu:

TT | Cong viéc Thoi gian

1 | Nhén Gidy phép phat hanh thém cd phiéu Ngay T

Cong bd thong tin vé viée chao ban chimg khoan ra céng chung trén
2 | cac phuong tién thong tin dai ching va thong bao chét danh sach co Ngay T+1 - T+7

dong
3 | Chét danh sach ¢ dong Ngay T+15
4 | Gui thong bao va Gidy dang ky mua c6 phan cho cb dong Ngay T+30
. . L Ngay T+31 -
5 | Chuyén nhugng quyén mua c6 phiéu (n€u co) g ¥+ 48
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TT | Cong viéc Thoi gian
A . Ngay T+31 -
6 | Pangky va nop tié 6 phié
ang Ky va nop ticn mua €O phicu T+50
7 | Phan b6 ¢ phiéu cho cb dong Ngay T+60
8 | Xirly co phiéu khong phat hanh hét Ngay T+61 -T+85
9 | B4o c4o phat hanh cho Uy ban chirng khoén Ngay T + 90

9. Vé phwong an xir Iy trong truwong hop dot phat hanh khong thanh cong

Dbi voi s6 ¢6 phan 1¢ phat sinh va sé ¢6 phan do co dong khong thuc hién quyén va khong ding ky
mua hét (néu o), uy quyén cho Hoi dong Quan trj chit dong thyuc hién phan phéi cho cac can bo diéu
hanh va can bd k¥ thuat ciia Cong ty voi mire gia chao ban khong thdp hon mirc gia chao ban cho cb

d6ng hién hitu trén nguyén tic dam bao loi ich cho Cong ty va cd dong.

10. Vé phwong an xir Iy trong trudng hop phat hanh khong thu di tién nhw dy kién
Trong trudng hop khi két thuc thoi han phat hanh ma van khong phan phdi duge hét s6 lugng co
phan phat hanh theo nhu du kién, Hoi dong quan tri Traphaco s& xem xét, didu chinh giam s6
luong c6 phan phat hanh thém va dong thoi thu xép ngudn von vay ngan hang va tim kiém thém
cac ngudn von khac.

11. Giéi han vé ty 1 nam giir d6i v6i nguoi nwée ngoai
Diéu 1¢ t6 chirc va hoat dong ciia Cong ty C6 phan Traphaco khong quy dinh cu thé gi6i han vé ty
1& nam giir d6i v6i nguoi nude ngoai.
Ty 18 nam giit c6 phiéu cua ngudi nuéc ngoai tuan thu theo quy dinh tai Quyét dinh sb
55/2009/QD-TTg ngay 15 thang 04 nim 2009 cia Thu tuéng Chinh phu, trong d6 qui dinh to
chire, ¢4 nhan nude ngoai mua, ban cb phiéu trén Thi truong Ching khoan Viét Nam dwoc nim
giit toi da 13 49% tong sb cb phiéu cuia cong ty cd phan dai chung.

12. Céc han ché lién quan dén viéc chuyén nhuong
Co phén chao ban cho ¢ dong hién hiru duoc ty do chuyén nhuong.

13. Cac loai thué c6 lién quan

Cong ty c6 nghia vu ndp nhiing loai thué sau day:

- Theo Luét thué Thu nhap Doanh nghiép s6 14/2008/QH12 ngay 03/06/2008, thué suit thué
thu nhdp doanh nghiép 1a 25%.

- Céc loai thué khac theo quy dinh hién hanh tai Viét nam.

- Quyét toan thué ciia Cong ty s& chiu su kiém tra ciia co quan thué. Do viéc ap dung luat va
cac quy dinh vé thué ddi voi nhiéu loai giao dich khac nhau c6 thé duoc giai thich theo nhidu
cach khac nhau, sé thué duoc trinh bay trén bao céo tai chinh c6 thé bj thay ddi theo quyét
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dinh cda co quan thué.

- Theo Luat Thué Thu nhap ca nhan sé 04/2007/QH12 ngay 21/11/2007 va Nghi dinh s6
100/2008/ND-CP ngay 08/09/2008 hudng dan chi tiét mot s6 diéu ciia Luat Thué Thu nhap
ca nhan cia Chinh phii thi nha dau tu c4 nhan phai nop thué thu nhap c nhan ddi voi cac thu
nhap phat sinh tir dau tu chimg khoan nhu sau:

+ Thu nhép tir dau tu von: loi tirc ¢6 phan va cac thu nhap dau tu vén dudi cac hinh thic
khac khong bao gdm dau tu vao trai phiéu Chinh phi;

+ Thu nhap tir chuyén nhugng von: thu nhap tir chuyén nhuong phan von trong cac to chic
kinh té, thu nhap tir chuyén nhugng chimg khoén, thu nhap tir chuyén nhugng von dudi
hinh thirc khac;

+ Thu nhép tir thira ké 1a chung khoan, phﬁn von trong cic doanh nghiép, ...;
+ Thu nhap tir nhdn qua ting la chimg khoan, phan vén trong cac doanh nghiép...
Céc quy dinh vé thué thu nhdp c4 nhan c6 hiéu luc tir ngay 01/01/2009.
14. Ngin hang mé tai khoan phong téa nhén tién mua c6 phan
Tén Tai khoan : Cong ty C6 phan Traphaco
Tai khoan s  : 110010000015944
Mo tai : Ngan hang Thuong mai C6 phan Cong Thuong Viét Nam - Chi nhanh Ba Dinh
VI. MUC PiCH CHAO BAN
Cong ty thuc hién phat hanh thém c6 phiéu ting von didu 18 dé dau tu vao:
e Tiép tuc dau tu tai nha may Hoang Liét
e Dau tu du an nha may san xuat dugc Viét Nam
e B0 sung vén luu dong
VII. KE HOACH SU DUNG VON THU PUQC TU PQT PHAT HANH 2013
Phuong an phat hanh néi trén, néu dugc trién khai thanh cong, du kién Cong ty sé thu dugc tong

sd tién 1a: 123.366.900.000 ddng (Mot tram hai muoi ba ty ba trdm sdu muwoi sdu triéu chin tram nghin

dong). S6 tién thu dugc nay Cong ty c6 phuong an sir dung nhu sau:

Pon vi : dong
So tién sir dung tir dot
STT Du an o
phéat hanh
[ Tiép tuc dau tu tai nha may Hoang Liét 12.200.000.000
I PAu tu dy 4n nha may san xuét duoc Viét Nam 72.000.000.000
] Con lai bd sung ngudn von luu dong cua Cong ty 39.166.900.000
Téng cong 123.366.900.000
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VIlI. KE HOACH SU DUNG SO TIEN THU PUQC TU POT CHAO BAN

1. Tiép tuc dau tw tai nha may Hoang Liét

Traphaco®

Mirc ting truong doanh thu ciia Cong ty c¢b phan Traphaco qua cic ndm tir nim 2004 dén nay déu

dat 25-30%/nam. Doanh thu hang sin xuit nim 2012 so v&i 2004 ¢6 san lugng ting gap 03 lan

(Nam 2004 : 140 tr don vi san phdm - Nam 2012 : 400 tr don vi san pham).

Nha méay Hoang Liét hoat dong tir nim 2004, dén nay mot sd day truyén khong con du cong suét

dap tng nhu cau tang truong san luong cta cong ty. Do d6 song song véi viée tiép tuc dau tu du

an nha may san xuit Dugc Viét Nam, Traphaco cling can phai dau tu tai nha may Hoang Liét

nham duy tri va nang cao nang luc san xuat cua Nha may Hoang Liét. M4t s6 danh myuc may moc

trang thiét bi can dau tu chi tiét nhu sau:

STT Hang muc S0 Gia tri du tu Cong dung
lwong
¢ | Phong thi nghiém ( KTCL) 2.200.000.000
) Binh luong hoat chat
May sac ky long hi€u ning cao 01 2.000.000.000 | trong thuoc
May dan tii mau chan khong 01 50.000.000 | Bdo quin mau luu
i Kiém tra tii nhém bao
May thir 46 kin ctia san pham 01 50.000.000 | go6i
) Kiém tra khéj lugng
Céan phan tich 4 so 02 100.000.000 | ban thanh pham
e | Nha may Hoang liét 6.000.000.000
i Téang cong suét tao
May tao nang mém 01 4.000.000.000 | nang mém
Loc va dong chai
) dung dich nudc stc
May chiét dich T-B ( ACF miéng theo dinh muc
80) 01 800.000.000 | chai
Dong cac hop tu dong
May déng hop ty dong 01 1.200.000.000 | thay thé thu cong
e | Trang thiét bi cho nghién citu 3.000.000.000
, Xac dinh thanh phan
May sac ky 16p mong (Pric) 01 1.500.000.000 | va phan tich dugc liéu
) i Thi nghiém thudc ¢
Thiét bi nghién ciru dong bo cung 1 dang bao ché
san xudt thudc da nang (Trung (vién nang, bao phim,
Quoc) 01 1.500.000.000 | thuéc m&) cung lac

Bao tri bao duong

1.133.000.000

Phan xudng vién

244.500.000

Nang mém, thuéc mdo

207.500.000
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STT Hang muc lll’?_)’f;)lg Gia tri diu tu Cong dung
Thudc nudc 100.000.000
Hé thong phu trg 448.000.000
TONG PAU TU TRANG THIET BI 12.200.000.000

2. Piau tw dy 4n nha may san xuit Dwge Viégt Nam:

Nham ting cudng hiéu qua san xuat kinh doanh, Traphaco di c6 chu truong dau tu mé rong xay
dung nha may méi. Dy 4n nay da duoc Hoi dong quan tri Cong ty tién hanh nghién ciru kha thi va
da dugc Uy ban Nhan dan Tinh Hung Yén cép gidy chimg nhan dau tu sé 051 01000 312 ngay
07/05/2010. Nhing thong tin cu thé cta du an nhu sau:

- Téndy 4n dau tu: Nha may san xuét duge Viét Nam

- Pia diém: Tai khu dt c6 dién tich 46.415 m2 trén dia ban xa Tan Quang, huyén Vian Lam,
tinh Hung Yén.

- Quy mo duy an:
o Tong dién tich khuon vién nha may: 46.415 m®
o Dién tich mit bang nha xuéng, nha kho: 14.380 m?
o Dién tich mat bé“mg nha diéu hanh va cac hang muc phu trg: 1.450 m?
o Dién tich cay xanh, vuon trdng dugc liéu va tudng bao ngoai: 15.585 m?

o BO tri cac hang muc:

STT Hang muc Dién tich (m?)
1 Nha diéu hanh 5 tang 450
2 Nha in ca cong nhan 2 ting 200
3 Kho nguyén li¢u, bao bi 3.600
4 Kho biét trir chat chay nd 350
5 Nha xuong xir Iy nguyén liéu dau vao 3.600
6 Nha xuong san xuat vién bao, vién hoan 3.680
7 Nha xuong san xuat vién nang cimg, nang mém 3.150
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8 Nha bao v¢ 30
9 Tram dién 40
10 Tram xtt 1y nudc 70
11 Tram bom 40
12 Tram xtr Iy chat thai 220
13 | Bai déxe CBNV 400
14 San, duong ndi bo 15.000
15 Cay xanh, vuon dugc liéu, tuong rao, céng 15.585

- Vbn dau tu du an: Mirc dau tu duoc phé duyét ban dau 1a 118 ty dong, tuy nhién qua thuc
té trién khai du an, Hoi ddng quan tri da trinh Dai hoi dong c6 dong thong qua viée ting

mirc dau tu dy an 1én thanh 300 ty dong.
- Thoi han duy 4n 1a 50 nam ké tir ngay duoc cip gidy chimg nhan dau tu
- Quy mod san xuat ctia dy an: 15.000.000 don vi san pham/nam
Trong do
o San pham vién nang: 2.5 triéu don vi san phim/nim
o San phém vién bao: 5 triéu don vi san phém/nim
o San phém vién hoan: 2,5 triéu don vi san phém/ném
o San phém tra tan: 1,5 triéu don vi san phém/nérn
o San phém thude nude: 1,5 triéu don vi san phém/ném
o San phém thudc mé, thude bot: 1 triéu don vi san phém/ném
o San pham khac: 1 triéu don vi san pham/nim

- Tién @6 du 4n: Hién nay dy 4n dau tu di tién hanh dén bu giai phong mit bang xong va tién

hanh mé g6i thau thi cong giai doan 1. Chi tiét tién do du an nhu sau:

Cong viéc da hoan thanh Thoi gian
Quyét dinh sé 13/QD-HPQT ciia HPQT v& viéc thanh lap cong ty 08/03/2010
TNHH 01 thanh vién Traphaco Hung Yén.

Quyét dinh s6 14/QD-HPQT cua HPQT vé viéc bd nhiém Chu tich 08/03/2010
cong ty
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Gidy chimg nhan ding ky kinh doanh & dang ky thué sé 24/03/2010
0900540872 do S¢ Ké hoach va dau tu tinh Hung Yén cap

Gidy ching nhan dau tu s6 051 01 000 312 do UBND tinh Hung Yén 07/05/2010
cép

Quyét dinh s6 1033/QD-UBND ctia UBND tinh Hung Yén vé viéc 28/06/2012

thu hoi dét tai xd Tan Quang, huyén Vin Lam, tinh Hung Yén giao
cho Coéng ty TNHH Traphaco Hung Yén thué dé thyuc hién du an

Nha méy san xuit Dugc Viét Nam

Trich lyc ban d6 dot 1 12/11/2012
Dién tich dot 1 26.728 m®
Doanh nghiép thué du an 22.916 m’

Pudng giao thong ndi dong,. 2.710 m?

Dit trong cay 1.102 m?

Giai phong mit bang 23.349 m?

Bién ban ban giao dat 13/12/2012
20/02/2013

M¢ gbi thau thi cong giai doan 1 :

San lap mat bang, xdy tudng rao Nha may san xuit Duoc Viét Nam
Cham thau liya chon nha thau co gidi & xay dung Gia Lam san lap 04/03/2013

mit bang 2,3 ha.
+ Thoi gian : 90 ngay;
+ Kinh phi tron goi : 8 ty dong.

- Phuong &n cong nghé cua du an: Phuong an cong nghé cua dy an dya trén nhiing co sé sau:
o Thiét ké cong nghé phu hop véi muc dich xuat;
o Tubi tho, thoi gian stir dung cua thiét bi;
o Tinh don gian va d& van hanh, bao dudng ctia thiét bi;
o Tinh loi ich kinh té, chi phi cua thiét b
o Giam thiéu sy anh hudng cua thiét bi d6i vi moi truong xung quanh khi van hanh.

Can cr vao céc tiéu chi trén, cac thiét bi, hé théng day truyén cong nghé cua dy an chu yéu
duogc Iya chon nhap khéu déng bd hodc thiét bi roi tir nhitng nudc c6 cong nghé ti€n tién trén
co s& ph hop v6i muc dich san xuit. Bén canh d6, nhing thiét bj don gian ma trong nude
c6 kha ning san xuét ciing s& duoc xem xét nham giam chi phi dau tu va tang hiéu qua kinh
té khi van hanh.

- Tién trinh thyc hién dy an:
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Hang muc

1. San lip mit bang, x4y tuong rao giai doan 1

Néam 2013

2. Xay dung va dau tur cho phan xudng nang mém
3. X4y dung va dau tu cho phan xudng nhé mat, miii
4. Xay dung va dau tu cho kho vat tu, thanh pham
5. Xay dung cong trinh phu trg
6. Tiép tuc dén bu giai phong mit bang 23.349 m?
Téng cong 06 muc
Hang muc
1. Hoan thién cac hang muc 2013
2. San lip mit bang giai doan 2
3. X4y dung va dau tu cho phan xuéng thube nudce

N&m 2014 4. Xay dyng va dau tu cho phan xudng thudc vién
5. Xay dung va dau tu cho phan xudng thubc ma
6. Xay dung nha diéu hanh, trung tim kiém nghiém va dau tu trang
thiét bi kiém nghiém..
7. Xay dung cong trinh phu tro
Téng céng 07 muc

Hang muc
1. Hoan thién cac hang muc nam 2014
Nam 2015 2. Hoan thién nha diéu hanh, trung tam kiém nghiém

3. Hoan thién cac cong trinh phu trg

4. Pua phan xudng nang mém, thudc nho mat miii vao hoat dong

Téng cong 04 myc

- Ty suat thu hoi von ndi bd cta dy an:
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o Loi nhuan rong du kién: 198.528.201.350 dong
o Gia trj thu hoi thuan: 152.326.243.555 dong

o Thoi gian hoan vén: 06 nam 02 thang 24 ngay
o Ty suét thu hoi vn noi b IRR: 22,0519%

Qua tinh toan, dy an c6 ty suat thu hdi vén ndi bo IRR =22,0519% 16n hon muc chi phi co
hoi tam tinh 1a r = 15%. Diéu nay c6 nghia l1a dy an c¢6 kha nang hoat dong hi¢u qua va d6 an
toan von cao.

3. B0 sung nguon von luu dong cia Cong ty:

Tinh dén thoi diém 31/12/2012, nhitmg khoan vay va no ngin han cua Traphaco la
229.456.284.203 dong. Nham giam bét ap luc 13i suat tir tién vay ngan hang, s6 luong tién

con lai 1 39.166.900.000 ddng s& dugc bd sung vao ngudn von luu dong ciia Cong ty.
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IX. CACPOI TAC LIEN QUAN TOI VIEC CHAO BAN
1. Té chire tw vin
Cong ty C6 phan Chirng khoin Bio Viét (BVSC)
Tru so chinh
Dia chi: 8 Lé Thai T4, Quan Hoan Kiém, Ha Noi
Dién thoai: (04) 3928 8080 Fax: (04) 3928 9888
Chi nhénh tai Tp Ho Chi Minh
bia chi: 6 Lé Thanh Tén, Quan 1, Tp HO Chi Minh
Dién thoai: (08) 3914 1992 Fax: (08) 3914 1991
2. Té chire kiém toan

Cong ty TNHH Deloitte Viét Nam

Dia chi: 34 Lang Ha, Quén I—)éng ba, Tp Ha Noi

bié¢n thoai: (84-4) 36288 3568 Fax: ( 84-4) 36288 5678
X. PHU LUC
1. Phulucl: Ban sao hop 1é Gidy chting nhan dang ky kinh doanh.

2. Phuluc II: Ban sao hop 1& Diéu 18 cong ty.
3. Phuluc III: B4o c4o tai chinh dd duoc kiém toan nam 2011,

4. PhuluclV: Céc gidy to phap 1y lién quan.
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Ha Ngi, ngay thang nam 2013

CONG TY CO PHAN TRAPHACO

CHU TICH HQOI PONG QUAN TRI TONG GIAM POC
VU THI THUAN TRAN TUC MA
TRUONG BAN KIEM SOAT KE TOAN TRUONG
PHAM THI THANH DUYEN PINH TRUNG KIEN

CONG TY CO PHAN CHUNG KHOAN BAO VIET
TONG GIAM POC

NHU PINH HOA
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